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As  of  June  16,  1980,  161  vacancies  existed.   Their  status  is  as 
follows: 


NON-MOTH  BALLED 


Bedroom  size 

1 
2 
3 
4 


MOTH  BALLED 


Bedroom  size 

1 
2 
3 


Quantity 

74 
28 
18 

1 


Quantity 

18 

20 

2 


16  East  Brookline  Street  is  the  only  building  in  this  Development 
which  is  currently  totally  vacant.   This  building  was  selected  to 
be  vacated  under  the  consolidation  program.   Consolidation  was  the 
forerunner  of  the  current  stabilization  program.   The  tenants  who 
resided  in  this  building  were  all  transfered  to  other  units  of  equal 
bedroom  size  within  the  Development.   (More  details  will  be  given 
under  the  stabilization  category.)   The  40  moth  balled  units  at  16 
East  Brookline  Street  are  not  included  in  the  vacancy  statistics. 
When  combined  with  the  161  scattered  sight  vacancies,  the  grand  total  o: 
vacancies  at  this  Development  is  201. 
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Waiting  List 

The  waiting  list  for  this  development  as  of  June  16,  1980, 
Broken  down  by  bedroom  size,  minority  and  non-minority  status  is 
as  follows: 


Bedroom 

size 

Non- 

-minori 

1 

■11 

Minority 
77 

Total 

1 

78 

2 

2 

101 

103 

3 

1 

114 

115 

4 

1 

47 

48 

Total   5  339       Grand  Total   334 

Approved  Transfers 

As  of  June,  1980,  their  are  43  approved  transfers  for  this 
development.   The  breakdown  by  bedroom  size  is  as  follows: 
Bedroom  size  Quantity 

1  6 

2  3 

3  16 

4  18 

Building  Systems 

This  Development  was  built  with  four  low  pressure  boilers, 
designed  to  supply  the  Developments  heat  and  hot  water.   The 
Development  was  converted  to  a  forced  steam  system  approximately  ten 
years  ago.   The  steam  is  centrally  supplied  by  the  Boston  Edison  Company 

The  electrical  system  supplies  30  Amps  to  a  main  vault  located 
at  617  Harrison  Avenue.   From  there  power  is  distributed  to  vaults  in 
other  locations  throughout  the  Development.   Each  apartment  has 
a  capacity  of  15  Amps. 

The  steam  and  electrical  expenses  for  FY  1979  are: 

Steam  420,624.88 

Electrical        104,742.53 
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The  roofs  are  flat  type.   New  roofs  were  installed  during  1976, 
and  1977. 
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Exterior  Space 

The  topography  of  the  grounds  are  flat.   Inadequate  parking 
space  exists.   The  grounds  area  are  currently  being  used  for  illegal 
parking.   Most  of  the  grounds  are  paved  with  either  concrete  or  tar. 
Grassy  areas  do  exist  in  some  locations,  along  Washington  Street,  and 
at  some  locations  along  Harrison  Avenue.   Some  flooding  problems  do 
occur  on  the  paved  drive  way  which  circles  617  Harrison  Avenue,   This 
is  a  problem  caused  by  poor  catch  basin  drainage.   This  problem 
sometimes  occurs  after  heavy  rain  storms. 

Area  Recreational  Facilities 

The  Salvation  Army  Boys  Club  is  located  on  the  perimeter  of 
the  Development  of  Washington  Street,  and  as  such,  it  is  the  closest  or- 
ganized recreation  facility  in  the  area.   The  Blackstone  Park,  and  the 
Blackstone  Community  School  are  located  across  the  street  from  the 
Development.   There  are  currently  no  serviceable  recreation  facilities 
located  in  the  Development .  Other  recreational  facilities  located,  in  the  South 
End  which  are  accessible  to  the  resicfents  of  the  Developnent .  are : 
Parks /PI ay ground 

Name  Location 

Peters  Playground  Shawmut  Ave.  and  Berkley  St. 

Carter  Playground  Columbus  Ave.  and  Camden  St. 

Sullivan  Playground  Albany  Street 

Rotch  Playground  Albany  St.  and  Randolph  St. 

Titus  -  Sparrow  Park  W.  Newton  St.  and  Columbus  Ave, 


Swinmiing   Pools    (indoors) 

Name 

Boston  City  Hospital, 
South  Block  Rec.  Center 

Blackstone  Community  School 
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Location 

35  Northhampton  Street 

50  W.  Brookline  Street 


City  Services 

This  Development  is  in  close  proximity  to  the  various  city 
services.   All  are  within  no  more  than  a  15  minute  walk.   The 
services  in  question  are: 
Name 


South  End  Little  City  Hall 
Boston  Police  District  #4 
Boston  Fire  Department 
Boston  Public  Library,  South  End 

Branch 
Various  Schools,  including  the 

Blackstone  Community  School 
Boston  City  Hospital 

Health  Care  Facilities 


Location 

109  W.  Newton  Street 

7  Warren  Avenue 

Harrison  Ave.  and  Maiden  Street 

685  Tremont  Street 

50  West  Brookline  Street 
818  Harrison  Avenue 


An  abundance  of  health  caj:e  facilities  are  located  in  the  South 
End  area.  All  of  these  facilities  are  within  walking  distance.  The 
names  and  locations  of  these  facilities  are: 


Name 

Solomon  Carter  Fuller  Mental  Health 

Center 
South  End  Community  Health  Center 
Boston  University  Medical  Center 
Boston  City  Hospital 
University  Hospital 
Tufts  New  England  Medical  Center 


Location 


85  East  Newton  Street 
400  Shawmut  Avenue 
80  East  Concord  Street 
818  Harrison  Avenue 
75  East  Newton  Street 
171  Harrison  Avenue 
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Social  Service  Agencies 

The  South  End  Community  abounds  with  Social  Service  Agencies 
that  service  the  needs  of  both  the  English  and  Spanish  speaking 
communities.   These  agencies  are: 

Name  Location 

S.  N.  A.  P.  Family  Service  Center  554  Columbus  Avenue 

N.  A.  A.  C.  P.  451  Mass.  Avenue 

Ellis  Memorial  House  66  Berkley  St.  and  44  Chandler  St, 

Project  Place  32  Rutland  Street 

Rutland  St.  Center  48  Rutland  Street 

Tremont  St.  Infant  Center  464  Tremont  Street 

U.  S.  E,  S.  Harriet  Tubman  House  566  Columbus  Avenue 

Coneilio  Human  Services  656  Mass.  Avenue 

Cardinal  Cushing  Center  1375  Washington  Street. 

Churches 

Churches  of  all  faiths  are  located  within  walking  distance  of 
the  Development. 
Shopping 

With  the  exception  of  a  supermarket  located  directly  across 
Washington  Street,  and  a  couple  of  smaller  stores  located  in  the 
same  block  as  that  supermarket,  there  is  no  large  scale  shopping  area 
available  in  the  South  End  area.   The  large  scale  shopping  areas  that 
are  nearest  to  this  Development  are  located  in  Jamaica  Plain,  Roxbury, 
Dorchester,  the  Back  Bay,  or  Downtown  Boston,   These  areas  can  all 
be  reached  by  Public  Transportation. 
Public  Transportation 

The  Development  has  easy  access  to  Public  Transportation.   The 
orange  line  Dover  Street  Station  is  about  a  ten  minute  walk  away. 
Buses  also  run  down  Washington  Street  to  Downtown  Boston,  and  to  the 
Prudential  Center. 


Development  ^^  Hospital  @ 
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MANAGEMENT   PLAN  ^ 

I.    Staffing 

1.  Overall  Current  Staffing  and  Function 
The  current  staff  compliment  at  the  South  End  Development  is  twelve. 
A  break  down  of  these  positions  are  as  follows: 

MANAGEMENT 

Housing  Manager  II  -1 

Clerk  Typist  -1 

MAINTENANCE 

Superintendent  of  Maintenance                 -1 

Plumber  —1 

Carpenter  -1 

Glazier  -1 

Laborers  -4 

Utility  Workers  -2 

The  management  office  is  located  at  617  Harrison  Avenue.   This 
Building  is  situated  geographically  in  the  center  of  the  Development. 
The  management  office  occupies  the  first  floor  of  this  13  story  high 
rise  building.   The  nanagement  office  consists  of  a  small  reception 
and  waiting  area.   A  counter  approximately  four  feet  tall  separates  the 
waiting  area  from  the  inner  office  area.   The  inner  office  area  contains 
a  small  corridor.   The  walk-in  wall  vault  occupies  the  first  opening 
on  the  left  side  of  the  corridor,  and  the  managers  office  occupies  the 
second  opening  on  the  left.   On  the  right  side  of  this  corridor  are  the 
Mens  Room,  the  Ladies  Room,  and  a  vacant  office  directly  across  the  cor- 
ridor from  the  managers  office. 
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The  overall  appearance  of  the  management  office  is  clean,  well 
lighted,  and  orderly.   It  creates  a  business  like  iaage.  , 
Staff  Function 

Individual  job  descriptions  for  each  staff  position  are  contained 
in  the  Exhibit  section.   It  is  my  intention  to  examine  each  staff 
category  and  make  recommendations  for  changes  where  necessary,  and 
project  what  the  goal  of  the  recommended  change  should  accomplish. 
MANAGER 

The  current  manager  was  given  her  present  position  of  Housing 
Manager  II,  South  End  Development  approximately  13  months  ago,  in 
May  1979.   Prior  to  her  promotion  she  had  managed  a  group  of  Senior 
Citizen  Developments  located  in  the  Dorchester,  Mattapan,  Hyde  Park, 
Roslindale,  and  West  Roxbury  areas. 

It  should  be  stated  at  this  time  that  prior  to  the  current  manager 
assuming  her  position  at  this  Development,  the  quality  of  management 
that  had  existed  at  this  Development  was  poor.   It  is  my  understanding 
that  for  approximately  three  and  one  half  years  prior  to  May  of  1979, 
Sound  Management  Practices  did  not  exist  in  this  Development  at  all. 

In  a  little  over  a  one  year  period  the  present  manager  has  gone 

a  long  way  toward  turning  the  Development  around.   This  is  not  to  say 

that  the  number  of  vacancies  in  the  Development  have  sharply  dropped, 

or  that  the  total  Development  arrearage  has  sharply  dropped,  or  that  thei 

is  less  crime,  or  vandalism  existing  now  then  previously.   This  is  to 
say  that  she  has  an  accurate  count  on  ner  vacancies,  tnis  is  also "to 

say  that  the  Development  is  no  longer  over-run    with  squatters. 
Accurate  records  now  exist  in  the  management  office,  and  most  important 
of  all  the  manager  is  building  up  the  respect  of  the  tenants. 
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Currently  their  are  some  weak  areas  of  the  operation,  which  are 
caused  primarily  by  the  manager  being  overloaded  with  work.   The  most 
noticeable  result  of  this  overload  is  the  delay  in  the  amount  of 
time  that  is  sometimes  takes  to  get  information  from  her.   The 
preparation  of  the  information  is  delayed  at  times.   This  is  caused 
by  inexperienced  Clerk/Typists. 

The  manager  has  a  brand  new  Clerk/Typist  working  for  her.   This 
person  has  only  been  on  board  for  two  weeks.   Prior  to  that  the  manager 
recommended  that  her  previous  Clerk/Typist  be  terminated  due  to  a  poor 
attendance  record.   Prior  to  that  the  manager  didn't  have  a  permanent 
Clerk/Typist.   She  was  without  a  permanent  Clerk/Typist  from  the  day 
she  started  in  this  job,  for  a  period  of  almost  six  months,  due  to  the  : 
slotted  Clerk/Typist  being  out  on  compensation  for  a  period  of  a  year 
and  a  half.   It  is  obvious  that  if  this  manager  had  the  advantage  of 
stepping  into  this  job  with  and  experienced  Clerk,  she  would  have  made 
more  progress. 

The  office  systems  are  now  workable,  but  the  manager  doesn't 
have  total  control  of  the  development  yet.   Additional  support  is  needed 
for  the  development.   It  is  hoped  that  once  the  stabilization  money 
arrives,  this  will  provide  the  extra  rescources  to  help  the  manager 
gain  total  control  of  her  development. 

CLERK /TYPIST 

As  previously  mentioned  under  the  category  of  manager,  the  presant 
Clerk/Typist  has  only  been  working  for  the  authority  for  two  weeks. 
Being  new  to  the  job  it  is  not  feasible  to  discuss  her  job  performance 
at  this  time.   The  manager  is  in  the  early  stages  of  training  her. 
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One  asset  that  the  new  Clerk/Typist  brings  to  the  job  is  that 
she  is  Bilingual.   This  will  prove  to  be  extremely  helpful    due 
to  the  large  population  of  Spanish  speaking  tenants  at  this  Development, 
some  of  which  speak  very  little  English,  and  in  some  cases  no 
English  at  all.   To  my  knowledge  this  office  has  never  had  a  Bilingual 
Clerk/Typist  before.   Development  management  feels  that  her  pre- 
sence should  enable  us  to  significantly  improve  communication  with 
Hispanic  residents  of  the  Development. 

The  maintenance  area  is  located  in  the  basement  of  611  Harrison 
Avenue,   This  area  is  large  and  has  ample  space  to  store  various 
stock  parts,  in  addition  to  stoves  and  refrigerators.   This  area  has 
been  designated  for  the  Development  stores  area.   Some  bins  and  shelves 
are  in  place,  and  grill  work  is  also  in  place,  from  a  previous  era 
when  project  stores  operated  from  this  location. 

The  advantage  of  setting  up  project  stores  at  this  location  is  that 
it  is  set  up  for  this  type  of  operation.  There  are  three  main  dis- 
advantages : 

1.  The  maintenance  area  is  not  in  the  same  building  as  the  manage- 
ment office.   The  management  office  has  twenty  four  hour,  seven 
day  a  week  armed  security  guard  protection.   The  maintenance 
area  does  not. 

2.  Cost  of  installing  an  electronic  security  system,  and  the  cost 
of  installing  new  steel  doors.   It  must  be  remembered  that  once 
the  electronic  system  has  been  installed  and  activated,  anyone 
who  enters  the  premises  without  following  the  proper  proceedure, 
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will  have  the  Police  Department  to  contend  with.   I  am 
specifically  referring  to  craftsmen  dispatched  by  E.R.S.  who 
may  find  it  necessary  to  enter  the  maintenance  area  for  a  tool 
or  part,  in  order  to  complete  a  job. 
3.  Excessive  heat.   The  main  steam  pipes  from  the  Edison  forced 
steam  system  travel  through  the  maintenance  area.  These  pipes 
are  housed  at  ceiling  level,  and  give  off  quite  a  bit  of 
unwanted  heat . 

Although  item  =i  and  #^2  are  listed  as  disadvantages,  the  cost  of 
installing  and  electronic  security  system  should  prove  to  be  worth  the 
investment  because  of  the  additional  security  they  will  provide.   The 
final  item  listed  as  disadvantageous  in  item  two  was  craftsmen  who 
come  into  the  development  on  an  overtime  basis  responding  to  emergencies 
who  might  accidently  trip  the  system.   This  need  not  present  a  problem 
if  E.R.S.  properly  notifies  all  craftsmen  about  the  proper  proceedure 
to  use  when  entering  the  maintenance  area  at  nights  and  on  weekends. 

Item  #3  will  require  an  engineering  study  to  evaluate  the  pro- 
blem, and  to  determine  the  best  way  to  rectify  it. 

SUPERINTENDENT  OF  MAINTENANCE 

The  superintendent  has  been  assigned  to  this  Development  for 
approximately  four  years.   He  is  currently  responsible  for  the  direct 
supervision  of  his  on  site  staff,  which  includes  four  Laborers,  two 
Utility  Workers,  a  Plumber,  Carpenter,  and  Glazier,   In  addition,  he  is 
also  responsible  for  the  direct  supervision  of  all  district  Craftsmen  who 
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rotate  into  this  development  on  a  daily  or  weekly  basis. 

The  primary  responsibility  of  the  Superintendent  is  to  supervise 
the  upkeep  of  the  buildings  and  grounds.   This  is  accomplished  by 
issuing  work  orders,  based  on  priorities  to  the  various  craftsmen. 
Coordinating  the  ordering  of  stock   monitoring  craftsmen's  job  progress, 
and  signing  off  on  completed  work  orders.   He  directs  monitors,  and 
evaluates  the  grounds  crew  in  the  cleanup  of  the  grounds,  basements, 
and  vacant  apartments. 

The  Superintendent  is  doing  a  good  job,-  with  the  manpower  and 
equipment  he  has  at  his  disposal.  Some  of  the  results  of  his  efforts 
can  be  observed  by  looking  at  the  count  of  outstanding  work  orders. 
Some  of  his  efforts  cannot  be  seen.  For  example  grounds  clean  up  has 
suffered  for  quite  some  time  due  to  three  Laborers  being  absent  for  a 
prolonged  period  of  time,  due  to  illness.  This  resulted  in  a  grounds 
crew  staff  of  only  three  Laborers  reporting  to  work  for  a  three  month 
period  of  time.   Needless  to  say  the  grounds  clean  up  suffered. 

In  order  for  the  Superintendent  to  get  the  job  done  properly, 
he  will  need  added  support. 

CRAFTSMEN  AND  GROUNDS  CREW 

This  category  will  identify  the  individual  craft,  and  whether 
or  not  it  is  stationed  at  the  South  End  or  rotates  into  this  Development 
It  will  also  identify  the  outstanding  work  orders  per  craft  as  of  May 
31,  1980.   The  status  of  the  Grounds  crew  will  also  be  examined. 
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CRAFT 

Plumber 
Carpenter 
Glazier 
Painter 
Electrician 
Plasterer 
Steam  fitter 
Appliance  man 


STATION 

South  End 
South  End 
South  End 
Rotates  Weekly 
Rotates  Weekly 
Rotates  Weekly 
Rotates  Daily 
Rotates  Daily 


OUTSTANDING  WORK  ORDERS 

110 

8 

0 
44 

9 
68 

2 

0 
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LABORERS /UTILITY  WORKERS 

The  grounds  crew  consists  of  four  Laborers  and  two  Utility  Workers. 
Three  of  the  Laborers  have  been  working  at  this  Development  for  at  least 
two  years.   One  of  these  three  has  been  out  of  work  for  approximately 
two  months,  on  Workmens  Compensation.   The  fourth  and  final  Laborer  was 
was  promoted  from  utility  worker  to  Laborer,  and  recently  transferred 
to  this  Development,  with  in  the  last  six  weeks. 

The  two  utility  workers  are  both  new  employees  of  the  authority. 
Both  have  not  completed  their  90  day  probationary  period. 

The  grounds  crew  has  improved  the  image  of  the  grounds  to  some 
extent,  but  the  overall  appearance  of  the  grounds  still  leaves  much 
to  be  desired. 

2.  Budget 

The  current  annual  budget  for  staff  (based  on  actual  annual  wages, 
and  salaries  paid  per  job  descriptions)  projects  out  as  follows: 


Housing  Manager  II 

Clerk/Typist 

Superintendent  of  Maintenance 


$18,624.00 

8,598.00 

22,547.00 
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Plumber  $10.84  HR  x  40  HRS  x  52  weeks        $22,547.20        /^ 

Carpenter  9.32  HR  x  40  HRS  x  52  weeks         19,385.60 

Glazier  9.88  HR  x  40  HRS  x  52  weeks         20,550.40 

(4)  Laborers  7.16  HR  x  40  HRS  x  52  weeks  x  4     59,571.20 

(2)  Utility     Approx.  5.66  HR  x  40  HRS  x  52  weeks 

Workers  x  2   23,545.60 

TOTAL  STAFF  WAGES  $195,369.00 

3.  Proposed  Staff  Management 

Housing  Manager  II 
(2)  Clerk/Typists 
Social  Service  Coordinator 
A.  FUNCTION 
SOCIAL  SERVICE  COORDINATOR 

The  function  of  this  position  would  be  to  coordinate  the  delivery 
of  Social  Service  at  the  local  level.   The  Social  Service  Coordinator 
would  be  expected  to  compile  a  directory  of  all  Social  Service  Agencies 
in  the  South  End  area,  included  in  this  directory  would  be  a  list  of 
contact  people  for  each  agency,  and  a  brief  description  of  Services 
offered  by  each  agency.   The  agencies  in  question  would  include,  but  not 
be  limited  to  hospitals,  churches,  clinics,  mental  health  centers,  multi- 
service centers,  day  care  centers,  elderly  service  centers,  etc 

This  position  would  report  to  the  manager,  and  have  office  facilities 
located  in  the  management  office.   The  person  occupying  this  positon 
would  be  responsible  for  assessing  the  needs  of  tenants  who  have  been 
identified  as  needing  social  service  resources.   The  coordinator  would 
also  be  responsible  for  making  the  referral  and  following  up  on  the 
tenants  progress.   The  coordinator  will  work  with  managers  to  screen  all 
cases  referred  by  tenant  selection.   The  coordinator  will  keep  records 
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on  tenants  that  he/she  is  working  with.   Coordinator  will  formally 
meet  with  the  manager  on  a  weekly  basis  to  discuss  current  cases. 

CLERK /TYPIST 

The  function  of  this  position  is  indicated  in  the  job  description. 
Their  would  be  no  deviation  from  the  job  description. 

B.  BUDGET 
Their  is  currently  no  position  budgeted  for  Social  Service 
Coordinator.   The  basic  responsibilities  of  this  job  should  carry  a 
salary  of  $15,000  per  year. 

The  existing  yearly  budgeted  positions  for  the  management  section 
of  this  Development  are: 

Housing  Manager  II  $18,624.00 

Clerk/Typist  8,598.00 

TOTAL  $27,222.00 
Budget  for  two  additional  positions 

Social  Service  Coordinator  $15,000.00 

Clerk/Typist  8,598.00 

TOTAL  $23,598.00 

The  grand  total  budget  for  the  management  section  at  the  South 
End  Development  would  be  $50,820.00  anually. 

4.  Recommended  Option  for  Change 

My  recommended  option  for  change  is  that  the  Development  man- 
agement staff  be  expanded  by  two  additional  staff  persons. 

5.  Goal 
Clerk/Typist 

The  addition  of  a  second  Clerk/Typist  should  speed  up  the  pro- 
duction of  the  numerous  reports  that  the  manager  is  required  to  produce 


-9- 


/ 


vacant  apartments  on  a  scheduled  basis. 

B.  BUDGET 

The  existing  yearly  budgeted  positions  for  the  maintenance  section 

of  this  Development  are: 

Superintendent  of  Maintenance  $22,547.00 

Plumber  22,547.20 

Carpenter  19,385.60 

Glazier  20,550.40 

(4)  Laborers  59,571.20 

(2)  Utility  Workers  23,545.60 

TOTAL  $168,147.00 

Budget  For  Fourteen  Additional  Positions 
Stock/Work  Order  Clerk  $11,420.00 

Plumber  22,547.20 

Carpenter  19,385.60 

Electrician  $10.94  HR  x  40  HR  week  x  52  weeks    22,755.20 

(3)  Painters  9.37  HR  x  "  x  52  weeks  x  3  58,468.80 
Plasterer  9.82  HR  x  "  x  52  weeks  20,425.60 
Steamfitter  10.68  HR  x  "  x  52  weeks  22,214.40 
Appliance  Man  7.31  HR  x  "  x  52  weeks  15,204.80 

(4)  Utility  Workers  aprox.  $5.66  HR  x  40  HR  wk.  47,091.20 

X  52  HR  week  x  4 

TOTAL  $239,512.80 

The  grand  total  for  the  maintenance  section  at  the  South  End 
would  be  $407,659.80  anually. 
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7.  Recommended  Option  For  Change 

My  recommended  option  for  change  is  that  the  maintenance  staff 
be  expanded  by  fourteen  additional  staff  persons. 

8.  Goal 

The  goal  of  adding  fourteen  additional  maintenance  staff  personnel 
is  to  achieve  a  reduction  in  outstanding  work  orders,  (plumbing  110), 
additionally  to  perform  Development  based  rehab  on  vacant  apartments 
utilizing  the  crew  concept,  and  to  be  able  to  deliver  fast  service  in 
processing  all  work  orders.   (All  work  orders  to  be  completed  within  a 
five  working  day  period,  once  the  old  outstanding  work  orders  have  been 
cleaned  up . ) 

The  addition  of  more  groundsmen  should  insure  that  the  grounds 
are  clean  at  all  times,  and  vacant  apartments  are  cleaned  out,  inspected, 
and  secured  quickly  (an  apartment  should  be  cleaned  out,  inspected 
and  secured  within  24  hours  from  the  time  that  the  tenant  vacates.) 

9 .  Summary 

The  current  staffing  at  the  South  End  Development  is  totally 
inad.equate.   This  Development  is  much  to  large  to  have  only  two  people 
functioning  out  of  the  management  office.   The  maintenance  department 
is  struggling  to  do  the  job,  but  it  is  not  being  done  in  an  expedient 
manner.   The  management  and  maintenance  staff  needs  to  be  beef ed  up  if 
any  real  progress  is  to  be  made  in  managing  the  Development  in  a 
professional  manner. 
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II .  Statement  of  Operating  Receipts  and  Expenditures 

1.  Budget 

The  authority  has  recently  hired  two  individuals  who  are 
scheduled  to  work  with  the  Managers  and  District  Directors  of  Developments 
involved  in  Stabilization  and  Pilot  Programs.   These  two  staff  people 
will  be  concentrating  on  the  project  based  budgeting  procedure,  which  is 
a  necessary  tool  for  sound  management. 

It  is  hoped  that  once  the  project  based  budgeting  mechanism  is  in 
place,  a  team  effort  can  be  utilized  (Manager,  Task  Force  Chair  Person, 
and  District  Director,  with  Technical  Assistance  from  the  Budget 
Department)  to  construct  the  budget. 


Ill .  Capital  Improvements 

1.  Current 

The  following  capital  improvement  items,  and  monies  have  been 
ear  marked  for  this  development. 
Work  Item 


Dollar  Amount 


Beginning 
Consti-uction  Date 


Elevator   Rehab    (Phase    I)  225,000 

Heating  System  Renovation 

(Phase  II)  246,540 

Bathroom  Modernization 

(Phase  II)  350,900 

Security  Doors  65,000 

Solid  Waste  Removal  127,000 

Stabilization  (see  items  below)    1,299,120 

Site  Improvements  50,000 

Radiator  Traps  and  Valves  75,000 

Bathroom  Modernization  195,000 

Elevator  Modernization  65,000 

Apartment  Rehab  475,000 


Jan,  1981 

Oct,  1980 

May,  1980 

Oct,  1981 


Summer  1981 
Summer  1981 
Early  1981 
Summer  1981 
Autumn  1980 
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Hallway  Repairs  100,000  Winter  1980 

Securing  Vacant  Apartments  16,000  Autumnil980 

Securing  Vacant  Buildings  210,000  Autumnl980 

Relocating  Families  36,000  Autumnl980 

GRAND  TOTAL        $2,313,560.00 

The  above  programnad  money  is  gravely  needed  at  this  Development. 
The  elevators  and  their  parts  are  old  and  out  moded.  These  elevators 
fail  to  operate  consistently,  due  to  age,  wear  and  tear,  and  due  to 

vandalism.   These  malfunctioning  elevators  are  a  constant  source  of 

aggravation  to  both  tenants  and  management. 

The  heating  system  has  been  partially   modernized  under  phase 
one.   But  the  Development  still  suffers  from  an  excessive  heat  problem, 
to  the  degree  that  some  of  the  apartments  feel  like  green  houses,  and 
the  manager  has  the  office  air  conditioning  system  in  operation  even 
during  the  winter  months. 

Bathroom  modernization  is  long  overdue.   This  Development  receives 
constant  complaints  of  leaking  bathroom  faucets.   These  fixtures  cannot 
be  repaired  because  they  are  worn  out.   Modernization  particularly 
as  it  pertains  to  bathroom  plumbing  is  in  order. 

Security  doors  should  be  welcomed  by  all  of  the  tenants.   Currently 
most  of  the  buildings  at  this  Development  do  not  have  doors,  and  for 
those  buildings  that  do  have  them,  they  do  not  lock.   The  lack  of 
security  doors  at  this  Development  encourages  undesireables  to  loiter, 
and  conduct  illegal  activities  in  the  hallways. 

The  concept  of  stabilization  is  valid  for  this  Development, 
and  the  money  to  back  up  this  concept  should  keep  this  Development 
from  regressing  further. 
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2.  Recommended  Option 
ELECTRICAL  SYSTEM 

It  is  suggested  that  the  next  round  of  modernization  money  be 
programosd  to  modernize  the  electrical  system.   This  Development  has 
suffered  from  power  outages  on  a  regular  basis.   611  and  611A  Harrison 
Avenue  were  constantly  plagued  with  this  problem.   Two  authority 
electricians  replaced  the  panel  box  for  these  buildings,  and  at  a 
latter  date  two  authority  electricians  also  replaced  the  panel  box  at 
37  Maiden  Street.   These  repairs  cut  down  on  the  chronic  complaints 
that  the  manager  was  receiving  from  these  buildings,  but  lately  611 
and  611  A  Harrison  Avenue  have  started  to  act  up  again.   The  addresses 
mentioned  above  were  the  ones  hit  the  hardest,  but  not  the  only 
buildings  in  question.   The  electrical  system  is  in  bad  need  of  up- 
dating. 

POINTING  EXTERIOR  WALLS 

It  is  recommended  that  modernization  money  be  programmed  for  an 
enginneering  study  of  the  brick  and  mortar  of  the  exterior  building  wall; 
Tenants  living  in  various  parts  of  the  Development  have  stated  that 
during  heavy  rain  storms,  water  sometines  leaks  through  the  walls. 
Maintenance  staff  have  found  water  marks  on  walls  in  some  vacant 
apartments  which  indicate  that  water  might  be  leaking  in  through  the 
bricks  and  mortar. 
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3.  Goal 

The  modernization  of  the  electrical  system,  and  the  study  of  the 
building  exterior  walls,  (and  repair  of  walls  if  needed),  coupled 
with  the  programmed  work  items  listed  under  "current"  category  should 
tighten  up  most  of  the  major  systems  at  this  Development. 

The  goal  is  to  continue  to  identify  capital  improvement  items 
that  need  modernization,  and  to  find  the  money  to  carry  out  those 
improvements. 

IV.  Security 

1.  Current 

This  Development  is  currently  serviced  by  the  Excelon  Security 
Service.   The  authorities  contract  with  this  company  is  for  twenty  four 
hour  coverage,  seven  days  a  week.   The  shift  specifics  are: 

First  Shift  -  8:00a.m.  -  4:00p.m.   (2  men) 

Second  Shift  -  4:00p.m.  -  12:00  midnight   (2  men) 

Third  Shift  -  12:00  midnight  -  8:00a.m.   (1  man) 
The  first  and  second  shift  guards  patrol  the  high  rise  buildings 
(23  and  25  Maiden  Street,  14  and  16  East  Brookline  Street),  the  third 
shift  guard  is  confined  to  617  Harrison  Avenue.   The  weekly  cost  for 
this  service  is  $1526,  which  projects  to  an  annual  cost  of  $79,352.00. 

2 .  Recommended  Option  For  Change 

It  is  recommended  that  Boston  Police  be  used  to  protect  this  Dev- 
elopment instead  of  a  private  security  guard  service.   The  reasons 
are: 
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A.  These  guards  are  only  contracted  to  patrol  the  high 
rise  buildings,  which  are  located  in  the  middle  of  the 
Development . 

B.  General  harrassment  of  tenants,  and  illegal  drug  traffic 
are  florishing  at  2  and  4  East  Brookline  Street,  which 
is  on  the  south  western  corner  of  the  Development. 

C.  Approximately  32%  of  the  entry  ways  have  drug  activities 
taking  place  in  the  hallways, 

D.  Vandalism  of  vacant  apartments  persists.   Copper  pipe  is 
ripped  out,  resulting  in  floods,  and  at  times  power  outages. 

E.  The  Development  is  not  a  safe  place  to  live. 

3,  Goal 

Make  the  Development  a  manageable  safe  place  to  live,  by  ridding  it 
of  crime. 

V.  Social  Services 

1.  Current 

The  South  End  area  of  Boston  has  over  a  dozen  social  service 
agencies  located  within  its  boundaries.   This  social  service  delivery 
system  is  setup  to  service  all  age  groups,  with  programs  available 
for  English  speaking,  as  well  as  non-English  speaking  persons. 

The  United  South  End  Settlement  Houses,  Family  Life  Center  is 

housed  within  the  Development.   This  office  is  located  at  37  Maiden 

Street,  and  is  set  up  to  service  Development  residents  of  all  ages. 

There  is  also  a  Senior  Citizens  hot  lunch  program  which  is  located 

in  the  Development.   A  Senior  Citizens  lounge  is  located  at  617  Harrison 

Avenue,  on  the  third  floor.   This  lounge  also  serves  as  a  meeting  room 

for  task  force  related  activities. 
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The  tenant  services  department  has  assigned  a  family  service 
worker  to  District  III,  this  Development  is  located  in  District  III. 
The  tenant  services  department  also  supplies  elderly  service  workers 
to  this  development,  upon  request. 

2.  Recommended  Option  For  Change 

Although  their  is  a  Social  Service  Delivery  System  in  place  in 
the  South  End  area,  and  their  are  three  social  service  programs  operating 
out  of  the  Development,  and  family  and  elderly  service  workers  are 
available  to  this  Development,  their  is  no  organized  effort  to  channel 
these  services  to  Development  residents.   Their  is  a  real  need  to  be 
able  to  identify  tenants  social  service  related  needs,  and  to  coordinate 
the  delivery  of  services  to  fill  those  needs. 

It  is  recommended  that  a  social  service  coordinators  position  be 
funded  to  fill  the  gap  that  currently  exists.   A  general  description  of 
the  function  of  this  position  is  outlined  in  the  first  section  of  this 
plan  (Roman  Numeral  #1,  item  #3,  sub  item  A). 

3.  Goal 

The  goal  of  this  position  is  to  enable  local  management  to, 
coordinate  social  service  input,  and  delivery  to  the  Development 
residents. 

VI .  Stabilization 

1.  OVERVIEW 

The  South  End  Development  is  one  of  six  Developments  which  has  been 
selected  to  under  go  the  stabilization  process.   This  process  is 
designed  to  stop  the  Development  from  further  decay,  by  earmarking  a 
special  allocation  of  money  to  concentrate  on  the  immediate  short 
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term  needs.   The  stabilization  process  is  the  first  step  towards 
restoring  this  Development  to  a  safe,  decent  place  to  live. 

The  contents  of  the  stabilization  process  for  this  Development  are; 

-  Temporarily  secure  entryTvays  of  certain  buildings. 

-  Relocating  families  from  the  secured  buildings. 

-  Addressing  security,  health  and  safety  improvements,  vacancy 
rehabilitation,  securing  vacant  addresses  and  scattered 
vacancies,  and  the  marketing  of  617  Harrison  Avenue. 

2.  IDENTIFICATION  OF  ENTRY  WAYS  TO  BE  SECURED 

Two  entry  ways  have  been  selected  to  be  temporarily  secured. 

14  East  Brookline  Street,  and  23  Mbnsignor  Reynolds  Way  (Maiden  Street) 

have  been  chosen. 

The  following  criteria  was  employed  to  determine  which  entry 

ways  would  be  closed. 

1.  concentrate  occupancy  of  elevator  buildings 

2.  close  entry  ways  which  are  over  50%  vacant 

3.  avoid  closing  entry  ways  on  highly  visible  Development 
perimeters 

4.  avoid  closing  entry  ways  in  sections  of  the  Development 
which  have  high  occupancy  levels 

14  East  Brookline  Street,  and  23  M<Dnsignor  Reynolds  Way  are  10  story 
40  unit  buildings  located  near  the  center  of  the  Development,  as  is  16 
East  Brookline  Street.   This  building  was  emptied  during  December  1979, 
and  January  1980,  due  to  having  a  50%  vacancy  rate,  and  two  vandalized 
(burned  out)  elevators.   This  building  has  been  particially  secured. 
(Front  and  rear  entrance  doors,  and  first  and  second  floor  hallway 
doors)   It  will  need  to  be  properly  secured,  when  14  East  Brookline 
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Street,  and  23  Monsignor  Re3Tiolds  Way  axe  being  done. 

14  East  Brook  1 1  ne  Street  currently  has  25  vacancies  ^  ancL  23  Manaignor 
Reynolds:  Way  currently  has  22  vacancies ^  Both  of  these  buildings 
ha>ve  chronic  elevator  problems,,  and  they  botii._  sulf er  from. heavy  drug 
activity,,  and  are  plagued  by  vandalism^ 

The  closing  of  these  two  buildings,  coupled  with  the  previous 
closing  of  16  East  Brookline  Street,  will  result  in  three  of  the  four 
ten  story  high  rise  building  being  closed.   120  units  will  be  secured. 

3.  RELOCATION  PLAN 

There  is  currently  a  grand  total  of  33  families  which  must  be 
relocated.   15  located  at  14  East  Brookline  Street  and  18  located 
at  23  Monsignor  Reynolds  Way.   The  statistical  breakdown  is  as  follows 
14  East  Brookline  Street 

occupied  units  current  bedroom  size     relocation  need 

357  2  2 

358  3  4 

361  1  1 

362  3  3 

363  2  3 

364  2  2 
368  2  2 

370  11 

371  2  3 

372  2  2 

378  1  1 

379  2  2 

380  2  3 
384  2  4 
387  2  1 

14  East  Brookline  Street  relocation  need  by  bedroom  size  TOTAL: 
1  BR  2  BR       3  BR      4  BR 
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23  Monsignor  Reynolds  Way 

occupied  units             current  bedroom  size  relocation  need 

309  2  2 

310  2  2 

311  1  1 

313  2  3 

314  2  2 

315  1  1 

316  1  1 
318  2  3 
320                           3  4 

324  3  3 

325  2  3 

326  2  2 

327  1  3 
330  2  2 
339  1  1 
342                           2  2 

345  2  2 

346  ,2  2 

23  Monsignor  Reynolds  way  relocation  need  by  bedroom  size  TOTAL: 

IBR     2BR      3BR     4BR 
4        8       5        1 

Relocation  need  GRAND  TOTAL:      1  BR     2  BR      3  BR  4  BR 

8         13  9        3 

The  following  is  a  list  of  vancnt  units  by  address,  apartment 
number,  and  bedroom  size.   Vacant  units  at  14  East  Brookline  Street, 
and  23  Monsignor  Reynolds  Way  are  omited. 
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1  Bedroom  -  Total   6 


Address 


/ 


25  Monsignor  Reynolds  Way   #153,  181,  182,  185,  186 
617  Harrison  Avenue  #402 

2  Bedroom  -  Total  9 
Address 

25  Monsignor  Reynolds  Way   #151,  152,  183,  188 

19  Monsignor  Reynolds  Way   #261,  262 
29  Monsignor  Reynolds  Way  #208 

10  East  Brookline  Street   #46 

20  East  Brookline  Street   #77 

3  Bedroom  -  Total  12 
Address 

2  East  Brookline  Street  #1,  2,  3,  4,  7 

4  East  Brookline  Street  #13,  14 
10  East  Brookline  Street  #27 

20  East  Brookline  Street  #78,  82 
19  Monsignor  Reynolds  Way  #266,  268 

Currently  this  Development  is  short  of  meeting  its  relocation  needs 
as  follows: 

Short  1  BR     2  BR      3  BR     4  BR 

2        4       N/A        3 

It  is  recommended  that  those  tenants  who  are  to  be  relocated,  be 

relocated  within  this  Development.   Therefore,  it  is  further  recommended 
that  no  leasing  be  allowed  for  those  bedroom  size   where  their  is  cur- 
rently a  short  fall. 
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4.    COMPLIilENTARY    lilPRO^^EMENTS 


A.  Security 

As  stated  previously  in  this  plan  (Roman  Numeral  IV) 
private  security  guards  are  unable  to  meet  this  Developments  security 
needs.   In  order  to  clean  up  crime  in  this  Development,  Boston  Police 
must  be  involved,  either  in  a  team  police  capacity,  or  in  some  other 
capacity  that  insures  their  presence  on  the  Development  grounds  on  a 
permanent  basis.   Police  involvement  with  this  Development  is  the 
first  order  of  business.   Once  this  has  taken  place  the  manager  can 
proceed  to  get  rid  of  nuisance  families,  without  the  fear  of  retaliation 
and  tenants  will  feel  more  confident  in  giving  the  manager  information 
on  a  bad  tenant. 

B.  Health  and  Safety  Improvements 

As  previously  indicated  (Capital  improvements,  Roman 
Numeral  III,  item  ?1)  money  has  been  earmarked  to  address  most  of  the 
Health  and  Safety  issues  (excluding  Security)  at  this  Development. 
Hallway  repairs,  elevator  and  bathroom  modernization,  heating  system 
repairs,  and  security  doors  are  all  planned  for. 

The  electrical  system  is  the  one  remaining  safety  issue 
that  still  needs  to  be  addressed. 

C.  Vacancy  Rehabilitation 

This  activity  needs  to  be  coordinated  with  the  actual 
transfers  of  the  tenants  who  are  to  be  moved.   It  is  suggested  that 
buildings  be  selected  with  miltiple  units  (Example,  25  Monsignor 
Reynolds  Way  153,  181,  182,  185,  186)  to  be  rehabbed,  and  that  they 
are  all  worked  on  at  the  same  time.   This  will  allow  the  manager  to 
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bring  individual  buildings  up  to  100%  occupancy  inmediately.   It  also 
allows  easier  security  protection  to  be  provided  while  these  units 
are  in  the  process  of  being  rehabbed. 

The  District  Director  and  manager  will  identify  the  priority  of 
the  units  to  be  rehabbed. 

D.  Securing  Vacant  Addresses  and  Units 

14  and  16  East  Brookline  Street,  and  23  Monsignor  Reynolds  Way  will 
have  to  be  totaly  secured.   All  utilities  will  have  to  be  turned  off. 
Gas  pipes  should  be  capped.   It  is  recommended  that  sheet  steel  be 
used  to  secure  the  front  and  rear  entrance  doors  and  all  the  windows 
on  the  first  and  second  floors,  as  well  as  the  windows  directly 
above. and  below  the  area  where  the  bridge  apartments  connect  to  these 
buildings.   Plyivood  should  be  used  to  board  up  all  other  windows. 
Hallway  doors  on  each  floor  should  be  welded  shut,  and  individule 
apartment  doors  should  be  welded  shut.   All  units  should  be  cleaned  out 
and  inspected  before  being  welded. 

Scattered  site  vacancies  should  be  cleaned  out,  inspected, 
windows  boarded,  and  apartment  doors  welded  shut. 

E.  Marketing  of  617  Harrison  Avenue 

617  Harrison  Avenue  is  located  in  the  center  of  the  Development. 
It  is  a  13  story  high  rise  building  which  contains  the  management 
office,  the  Senior  Citizens  lounge,  and  the  private  security  guard 
station. 

This  building  is  used  to  house  elderly  and  handicapped  persons. 
96  units  are  contained  in  this  building.   The  breakdown  by  bedroom 
size  is,  88  one  bedroom  units,  and  8  three  bedroom  units. 
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Currently  there  are  46  vacancies.   42  one  bedroom  units,  and  4 
three  bedroom  units,  for  a  vacancy  rate  of  almost  48%. 

All  of  the  vacant  units  in  this  building  with  the  exception 
of  two  require  only  minor  repairs  in  order  to  be  occupied. 

The  feasibility  of  retaining  this  building  solely  for  elderly 
residents  must  be  explored.   The  advantages  and  disadvantages  of 
having  an  elderly  building  in  the  middle  of  a  family  Development  must  be 
considered.   It  is  the  feeling  of  this  writer   that  currently  their 
are  no  advantages  for  an  elderly  person  to  select  617  Harrison  Avenue 
as  a  place  to  reside.   Their  are  four  B.H.A.  elderly  Developments 
located  in  the  South  End.  These  Developments  have  all  the  advantages 
afforded  to  the  elderly,  plus  they  are  newer,  and  safer  than  617 
Harrison  Avenue.   Some  sort  of  incentive  must  be  offered  to  the  elderly 
in  order  to  effectively  market  this  building.   (Example,  Rent  Discount). 
The  possibility  of  lifting  the  elderly  designation  from  this  building 
should  also  be  looked  into.   (Example,  individuals  with  a  family 
composition  of  one  person  50  years  of  age  or  older) .   These  options 
and  other  options  could  be  considered  as  examples  for  marketing  the 
one  bedroom  units  in  this  Development.   The  three  bedroom  units 
present  a  different  sort '   of  problem.   Careful   thought  must  be 
given  to  who  is  to  be  allowed  to  live  in  these  units.   (Example,  these 
units  might  be  reserved  for  model  tenants). 

It  is  recommended  that  a  marketing  committee  be  formed  to  look 
at  all  the  ramifications  involved,  and  to  develop  a  sound  strategy 
for  dealing  with  this  building. 

With  a  well  planned  out  strategy,  the  goal  of  100%  occupancy  can 

be  achieved. 
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VII .  Summary 

This  Development  is  in  need  of  support.   Additional  staff  are 
required  in  both  the  management  and  maintenance  sections  in  order 
to  gain  control  of  the  operation  of  the  Development.   Additional 
money  must  be  found  in  order  to  expand  the  staff. 

The  current  security  and  social  service  operations  are  inadequate 
and  must  be  changed.   Both  of  these  operations  are  key  elements 
in  the  overall  functioning  of  the  Development.   Local  management 
must  have  control  over  the  social  service  activities,  and  the  Boston 
Police  must  deal  with  the  security  of  the  Development,  in::- -eon junction 
with  local  management. 

The  project  based  budgeting  process  is  being  eagerly  awaited. 
The  manager  must  have  control  over,  and  monitor  income  and  expenditures, 
This  is  a  basic  management  function. 

Stabilization  is  the  first  step  in  stopping  the  project  from 
declining.   It  is  the  first  step  in  giving  the  manager  control  over  the 
Development. 

The  goal  of  this  plan  is  to  restore  control  of  the  Development  to 
the  manager. 

VIII.  Exhibits 
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SALARY  AND  GRADE:    JOB  GRADE  ^9  MINIMUM:  $15,554 

MAXIMUM:  $18,241 


GE^rERAL  DESCRIPTIO^T: 


/ 


This  position  entails  full  responsibility  for  the  manage^.ent  of  three  to 
si:-:  lorv  incone  Senior  Citizen  Developnents  comprising  a  total  of  up  to 
700  units  or  one  or  two  moderately  difficult  lov/  incorne  family  develop- 
ments co.Tiprisiug  a' total  of.  up  to  600  dwelling  units.   Reports  directly  • 
to  District  Director.   Supervises  and  directs  employees  assigned  to  each, 
development  and  pursues  management  objectives  in  accordance  with  estab-  . 
lished  rules  and  regulations  and  the  BHA  Managers'  Manual.   Monthly  per- 
formance evaluations  by  District  Director.  .  '      - 

TYPICAL  EXAMPLES  OF  vTOHK  ?rRjOR.MED:  "   . 

Full  range  of  contact,  liaison  and  negotiations  required  to  accomplish 
management  and  maintenance  objectives  of  development (s) .   Independent 
responsibility  for  day-to-day  operations,  including  planning  and  assign- 
ing v,-ork  and  evaluating  periorr.ance  of  administrative  and  maintanance 
subordinates.   Requisitions  supplies  and  services  and  monitors  contractor 
performance.   Implements  procedures  for  rent  collection  and  nuisance  evic- 
tion.  Fosters  development  of  and  coordinates  with  resident  organizations. 
Trains  and  instructs  lower  level  personnel.   Inspects  property  daily.  Con- 
ducts safety  and  preoccnpancy  inspections  of  dwelling  units.   "iVorks  with 
residents  and  District  Director  to  assemble  information  required  for  long 
range  management  planning  and  budgeting.   Prepares  periodic  reports  as  re- 
quired.  Daily  contacts  with  residents,  civic  "of ficals  and  general  public 
to  maximize  availability  of  community  resources.   Attends  at  least  one 
resident  meeting  each  week.   Facilitates  publication  of  serai-monthly 
resident  newsletter.   Assembles  facts  for  grievance  panels  and  transfer 
requests.  .  , 

MINIMUM  QUALIFTCATIC:-i: 


Bachelor's  degree  frcn  an  accredited  college  or  xiniversity,  with  special- 
ization in  public  ar"~'  ~ '"  .~zrat ion ,  business  or  social  science.   Demon- 
strated ability  to  orrrrize  thoughts  and  communicate  effectively  in  oraJ. 
and  written  for.-ns.   Certification  as  qualified  on-site  manager  by  organi- 
zation accredited  by  "ha  U.S.  Department  of  Housing  and  Urban  Develop- 
ment (HUD).   Four  year^  errperience  in  housing  management,  with  at  least 
two  involving  full  resircnsibility  for  a  minimum  of  200  low  income  units. 

Demonstrated  reliability,  ingenuity,  initiative,  mature  judgement,  courtesy 
and  tact.   General  i^irwledge  of  communi~T,  civic  and  social  resources. 
Demonstrated  familiarirr  wi-h  and  respect  for  diverse  cultural  backgrounds, 
and  the  responsibiliT—  rf  public  housing.   De-monst rated  ability  to  set 
goals,  plan  priorities,  and  to  take  required  action  in  difficult  circum- 
stances.  Sufficient  htzran  relations  skills  to  resolve  controversial 
issues  arising  within  scope  of  delegated  authority. 

EXPERIENCE: 

Ercceptional  demonstrated  proficiency  or  accomplishment  ra  ay  be  acceptable 
in  lieu  of  a  portion  of.- formal  education  or  e.xperience  requirements. 


S;-.I-k.ri    AliP   GRASS:        JOB   GRADE    .>    10   Mi:;i:-fUM   $17,005 

MA:cii-ru:-i  $19,973 


JOB  D£SCRr?TIOM: 


/ 


Undar  general  superx-ision,  to  super'/ise  a  group  of  vorkers  engaged  in  building 
aainrananca  activi-ies;  and  co  be  responsible  for  Che  custody,  naintsnance  and  operation 
of  one  or  aore  public  housing  dev'elopcencs ;  and  to  perform  related  work  as  requirad." 

TYPICAL  EXAI-gLSS  OF  WORK  PERFORI-gP: 

Subject  to  general  assignnents  and  oral  and  written  orders,  to  review  of  reports  and 
occasional  inspection  of  work,-buc  with  opportunity  for  consultation  vith  superior  on. 
special  problems,  and  with  responsibility  for  aalncaining  quality  and  quantity- of  work. 

Supervising  a  group  engaged  in  a  variety  of  building  maintenance  and  custody  accivlcias» 
such  as  repairing  roofs,  plaster,  woodwork,  masonry  and  cenenc  work,  plumbing  and 
heating  Installations,  electrical  installation,  cleaning  and  painting  interior  and 
exterior  of  buildings,  maintaining  grounds  and  landscaping  and  cleaning  of  buildings 
and  grounds  by  studying  new  assignments  and  pertinent  drawings  and  specifications 
and  inspecting  buildings  and  grounds  to  determine  what  work  is  required;  scheduling 
the  work  and  making  assignments  to  subordinates,  redistributing  work  in  accordance 
with  work  progress  and  time  limitations;  laying  out  work;  advising  subordinates  on 
work  methods;  inspecning  work  in  progress  and  upon  completion;  individually  keeping 
records  of  work  done,  and  preparing  reports  and  recommendations  of  activities  and 
employees  super'/ised,  estimates  of  cost,  and  requisitioning  materials  and  supplies. 

OTHER  EKAMPLZS: 

As  required,  and  in  addition  to  supervising  a  variety  of  building  maintenance  and 
custody  activities,  directing  one  or  more  related  activities  such  as  unloading, 
storing  and  distributing  materials,  salvaging,  sorting  and  storing  lumbe-r  and  other 
building  materials  and  equipment. 

Mi:rCfJ>!  ENTRANCZ  QgALinCATIONS : 

Education  equivalent  to  completion  of  two  years  in  and  preferably  graduation  from 
a  four  year  trade  or  vocarional  high  school  with  courses  in  building  constructicn  or 
shop  work;  considerable  srrzerienca  in  the  care  and  maintenance  of  multiple  story 
buildings  including  tha  rparation  and  maintenance  of  equipment  therein;  considerable 
knowledge  of  the  operati-rm  and  maintenance  of  buildings  and  related  structxires  and 
equipment;  demonstrated  ability  to  supervise  and  direct  the  work  of  a  group  engaged 
in  a  variety  of  buildin?  maintenance  activities;  mechanical  aptitude  and  mental 
alertness;  zzcd   powers  :z   observation;  physically  active;  tact  in  dealing  with  subor- 
dinates and  building  ocmmamts;  initiative  and  resourcefulness  in  handling  difficult 
building  maintananca  prcblams.  • 

EXPERIENCE : 

Experience  may  be  substi.— .itad  for  formal  education  requirements  if  it  is  demonstrated 
that  such  avparience  is  iiractly  applicable  to  performance  of  the  stated  duties  and 
resnonsibiliiies  in  a  satisfactory  manner. 


POSITION:  CLERK-TYPIST 

GRADE  AND  SALARY:   JOB  GRADE  ^1      MIXI^.iUM:  $7,616 

MAXi:.!UM:  $9,157 

GZ::FRAL  DESCRIPTION: 


/ 


Ui^cliT  supervision,  types  letters,  reports,  correspondence,  forms, etc. 
Perforns  moderacely  co.'r.ple;-:  clerical  ?,::ci  other  office  duties.   'Vhen 
required  operates  a  small  celephcae  ccr-r?.unications  system. 

TYPICAL  EXAMPLES  OF  WORK  PERFORMED: 

Under  supervision,  performs  general  and  specific  typing  assignments. 
Performs  routine  typing  such  as:  filling  in  forms,  cards,  vouchers 
and  requisitions;  cutting  stencils;  copying  longhand  drafts,  tabular 
statements,  reports,  bills  and  correspondence.   Files  correspondence 
and  other  relat-ed  material.   Proofreads  typed  material.   Performs 
clerical  work  involved  in  the  preparation  and  checking  of  papers  and 
records,  including  such  activities  as  analyzing,  classifying  and 
filing  material  of  routine  nature.   Sorts,  checks,  lists,  posts  2Si.d 
otherwise  prepares  records  for,  or  as  a  check  on,  various  clerical 
processes  as  assigned.   Performs  other  miscellaneous  routine  office 
work  such  as  preparing  and  maintaining  lists  of  dates,  time  records 
and/or  assembling  payrolls.   Takes  telephone  calls.   Performs  other 
duties  as  assigned  by  the  immediate  supervisor. 

MINIMUM  QUALIFICATIC::S : 

Education  equivalent  'to  graduation  from  an  accredited  four-year  high 
school  with  courses  in  typing  and  commercial  subjects  is  required. 
Must  have  recent  experience  in  typing  and  general  office  work. 
Ability  to  type  at  a  rate  of  fifty-five  (55)  words  per  minute  is 
essential. 

EXPERIENCE: 

Previous  work  er-rterience  in  general  office  work,  preferably  in  a 
public  agency  is  zesirable.   Experience  nay  be  substituted  for  formal 
educational  requir-ren-s  if  it  is  demonstrated  that  such  experience  • 
is  directly  rela:--_  zz   the  duties  and  responsibilities  of  this 
position. 

SALARY  GR.^Z:  .       ' 

Individuals  shall  ^rrtgress  from  salary  grade  one  (1)  to  f?ro  (2)  and 
from  gr:.de  t-c  C-.  to  salary  grade  three  (3)  based  on  merit  and  the 
recommendation    ci    'zze    inirzediate   supervisor   and  Director   of   Personnel. 


POSITION:  MAIXTiiXANCE    CLLRK    II 

CR.\DE   AND    SALARY:       JOB    GiUuIi    4  MIXIMtJ:.::       $10,725        / 

M.AXI^•u^::     $12,559 

G£NER.^L  DESCRIPTION: 

Under  the  general  supervision  of  an  Assistant  Manager  for 
Maintenance  Services  II,  or  housing  manager,  the  Maintenance 
Clerk  II  is  responsible  for  preparing  Service  Requests, 
maintaining  maintenance  and  stock  control  records  and  performing 
occasional  field  inspections  for  a  local  management  center 
including  under  750  family  or  senior  citizen  housing  units." 

TYPICAL  EXAiMPLES  OF  WORK  PERFORiMED: 

Receives  and  responds  to  all  calls  requesting  maintenance 
service,  prepares  service  request  forms,  maintains  individual 
unit  maintenance  records,  forwards  material  to  Data  Processing. 
Assigns  priority  on  m.aintenance  requests  subject  to  review 
by  supervisor.   Files  copies  of  service  requests  in  appropriate 
areas.   Arranges  work  dates  with  tenants  as  required  by 
supervisor.   Processes  and  files  all  completed  work  orders. 

Maintains  perpetual  inventory  of  stock.   Issues  individual 
stock  items.   Requi-sitions  stock  to  maintain  minimum  inventory 
level  or  to  fill  special  orders.   Tracks  stock  requisitions. 
Controls  access  tc  stock  area.   Occasionally  performs  inspections 
of  apartments  to  identify  deficiencies. 

Performs  such  other  duties  as  may  be  assigned  b)'  immediate 
supervisor. 

MINIMUM  QUALIFICATICXS : 

High  school  or  vccational  school  certificate  or  equivalent. 
Must  be  able  to  rrad  and  write  clearly.   Must  have  knowledge 
of  tools  and  -2t=ri3.1s  commonly  used  in  building  maintenance. 
Must  have  patier.-e-  in  dealing  with  people  and  be  able  to 
maintain  ccurte-y  snd  tact.   Must  be  able  to  conmunicate 
effectively.   Must  r.ave  good  judgement,  initiative  and  ingenuity. 
Must  understand  zr.e   concerns  of  low  income  families  and  respect 
and  appreciate  d::verse  cultural  backgrounds.   Must  have  stro.ng 
organizational  and  administrative  skills. 

EXPERIENCE: 

Two  years  work  in  a  maintenance  capacity  or  in  a  clerical 
capacity  with  primary  responsibility  for  responding  to  tenant 
inquiries.   Prior  experience  must  denonstrate  qualities 
required  by  .Minimum  Qualifications. 


BOSTON  HOUSING  AUTHORITY 
Job  Title:  PLUMBER  d /  0 

Salaory:    '  -./hour 

DUTIES  STATEMENT: 


/ 


Under  general  supervision,    to  mciintain  and  make  repairs  to 
any  and  all  mechanical  services  supplying  water,   gas   and 
sewage  services   to  the  Authority  sites   and  buildings,    and  to 
perform  the  more   difficult  tasks   relating  to  these  services. 


TYPICAL   EXAMPLES   OF  v;ORK  PERFORMED; 

Subject   to   general   and  specific   instructions  on  work   assignments , 
performing   such  work   as:      Repairing  and  replacing  water  and 
sewerage   systems      including  water  pipes  ,    faucets ,   valves , 
joints,    traps,   drains,   soil  pipes-,    toilets   and  other  plumbing 
accessories   and   fittings;    repcdring  and  installing  piping   for 
guard  raLils;    cleaning  out  traps,   drains,    toilets,    and  sewers. 


MINII^M   ENTP.ANCE   QUALIFICATIONS: 

Education  equivalent   to   completion  of  eight  grades   in  the 
elementari'   schools   and  preferable   graduation   from  a   four  year 
trade  or  vocational  high   school;    reasonable  experience   in 
general  building  construction  or  maintenance  work;    Reasonable 
knowledge  of   the   methods,    tools,   materials   and  equipment  used;   .. 
and   familiarity  with   the  methods,    tools,   materials   and 
equipment  used  in  the  building   trades ;    reasonable    skill  and 
etuility   in  doing  work   in  one   speciality  as   indicated  by   the 
title  of  the   class;   mechanical   aptitude;   mental   alertness; 
industry   and  initiative   in  handling  building  maintenance  problems; 
willingness    to  perform  any   assigned  task. 


BOSTON  HOUSING  AUTHORITY 

JOB  TITLE:  CARPENTER  d  2y*) 

*  '■  '  /hr,  .   • 

DUTIES  STATE:^ENT: 

Under  general  supeirvision ,   to  perform  the  rnore  difficult  carpentry 
work  involved  in   the  repair  of  articles  and  structures  of  wood;    to 
perform  hand  or  bench  work  in  a  carpentry  shop;   and  to  perform  related 
work  as  required, 

TYPICAL  EXAMPLES  OF   WORK  PERFORMED:  -  '       ' 

Horking  from  drawings ,  blueprints ,  rough  sketches  or  oral  instruc- 
tions, performing  such  work  as:     repairing  buildings ,   such  as 
cutting  an  opening  for  a  window  or  door,   installing  windows  frame 
and  sash  or  fitting  and  hanging  doors;   repairing  floors,   installing 
interior   trimwork;   repairing  stairways  and  railings;   removing  and 
installing  partitions;  making,   repairing  and  installing  all 
hardware  such  as,   but  not  limited   to,   locks,   knobs,   hinges,   and  doer 
checks;   as  required,   assisting  other  craftsmen  in  general  building 
maintenance. 


MINIMUM  ENTPJiNCE  QUALITICATIONS : 

Education  equivalent   to  completion  of  eight  grades  in   the 
elementary  school  and  preferably  completion  of  two   years  in  a 
trade  or  vocational   high  school  with  woodworking  courses; 
reasonable  exyarience ,    including  the  completion  of  an  apprentice- 
ship in  carpentry  construction;    reasonable  knowledge  of  carpentry 
construction,    the   tools  and  machines  of  the   trade;    familiarity 
with  various  kinds  of  wood,    their  adaptability  and  uses,   skill  in 
handling  tools,   materials;   ability   to  work  from  drawings,   blue- 
prints,  rough  sketches  or  oral   instr'jctions;   mechanical  aptitude; 
physical  strength;   carefulness;   initiative  in  handling  unus'al 
carpentry  construction  work. 


/ 


BOSTON  HOUSING  AUTHORITY  ^ 

Job  Title:  GLAZIER  J  '^^ 

Salary:       /hr 

DUTIES  STATS:g:NT; 

Under  generaul  supervision,  to  remove  broken  glass  and  cut  and 
install  glass  lights  in  windows  and  doors;  to  remove  and  replace 
window  shash;  and  to  perform  related  work  as  required. 

TYPICAL  EXAMPLES  OF  VTORK  PERFORMED: 

Performing  such  tasks  as:   cutting  various  kinds  and  thicknesses 
of  glass  to  specified  sizes  and  shapes;  fitting  and  installing 
glass  where  required  in  wooden  or  metal  frames;  setting  and 
fastening  glass  using  glazier's  points  and  other  fasteners; 
cementing  panes  into  sashes  or  frames  with  putty  and  putty  knife, 
calking  or  glazing  gun;  removing  and  replacing  defective  window  sashes; 
setting  up  ladders  or  scaffolding  to  provide  access  to  windows. 


MINIMUM  ENTRANCE  QUALIFICATIONS: 

Education  equivalent  to  completion  of  eight  grades  of  elementary 
schools  and  preferable  completion  of  tv;o  years  in  a  trade  or 
VQcational  high  school;  reasonable  experience  in  cutting,  in- 
stalling, and  fastening  blass  in  veirious  types  and  sizes  of  frame; 
reasonable  knowledge  of  the  methods  and  materials  used  in 

cutting  and  installing  glass;  reasonable  familiarity  with  the  various  types 
and  uses  of  window  glass;  reasonable  skill  in  using  the  tools  of  the 
trade;  carefulness;  physical  active  and  strong;  industry; 
willingness  to  perform  any  assigned  task. 


BOSTON   HOUSING  AUTHORITY 

Job   Title:     .  'ELECTRICIAN  t/^/O 

Salary :      ' -      //hour 

I  • 

DUTIES    STATEMENT: 


/ 


Under  general  supervision  to  maintain  and  make  repairs   to  any 
and  all  mechanical   services   supplying  electricity  services   to 
the  Authority  sites   and  buildings ,    and  to  perform  the  more 
difficult  tasks  relating  to  these  services. 


TYPICAL   EXAMPLES    CF   WORK  PERFORI'lED; 

Subject  to  general  and  specific  instructions  on  work  assignments r 
performing  such  work   as ;      Repairing  and  replacing  electrical 
eqioipment,    conduits   and  wiring  such   as,    floodlights,   interior  lighting 
fixtures,   street  lighting  fixtures,    lamp  cords,   meters,   starting 
eqiiipment  and  transformers,    including:      replacing  bearings   and  brushes; 
cleaning  commutator  rings ; repairing  switches,    sockets,    starters, 
thermostats   and  electric  clocks;    replacing   fuses. 


MINIMUM   ENTRANCE   CUALIFICATICNS ; 


Education  equivalent  to   completion  of  eight  grades   in   the  elementary 
schools   and  preferable   graduation   from  a   four  yeair  trade   or  vocational 
high  school;    reasonable  experience   in   general  building  construction 
or  maintenance  work;    reasonable   knowledge   of   the  methods,    tools, 
materials   and  eqxiipment  used;    and   familiarity  with   the  methods,    tools, 
materials   and  quipment  used  in   the  building  trades;    reasonable   skill 
and  ability  in  doing  work   in  one   speciality   as   indicated  by   the 
title  of  the  class;    mechanical   aptitude;    mental  alertness;    industry   and 
initiative   in  handling  building  maintenajice  problems;   willingness   to 
perform  any  assigned  t3Lsk. 


/ 


Job  Title:  PA3MTER 

f 

DOTTES  STATEMENT: 


Under  general  supervision,  to  apply  protective  and  decorative  coatings 
to  interiors  and  exteriors  of  buildings  and  structures;  and  to  prepare 
and  mix  protective  and  decorative  coatings  and  to  perform  related  work 
as  required. 


TYPICaL  EXAMPLES  OF  VTORK  PE3^F0H^ED: 

Performing  such  tasks  as:  doing  interior  and  exterior  painting  with  a 
ladder  or  swing  stage;  enameling,  varnishing  and  graining  woodwork, 
walls,  floors  and  iron  vrork;  mixing  paints,  sizes,  varnishes,  enamels, 
laquers,  calcimines ,  and  paint  and  varnish  rsrovers;  removing  old  paint 
and  varnish  by  scraping,  burning,  sandpapering,  or  dissolving  and  washing; 
preparing  surfaces  for  painting,  staining,  varnishing  and  finishing. 


MDCCMDM  ENTRANCE  QUALIFTCATICNS : 


Education  equivalent  to  cctnpletion  of  eight  grades  of  elementary  schools 
and  preferably  ccmpletian  of  tvvo  years  in  a  trade  of  vocational  high 
school;  reasonable  experience  in  preparing,  mixing  and  applying  pixjtective 
and  decorative  coatings  to  interiors  and  exteriors  of  building;  good 
color  perception;  industry  and  resourcefulness  in  handling  difficult 
problatis  in  mixing  and  applying  protective  and  decorative  coatings;  care- 
fulness; physically  active  and  strong;  willingness  to  perform  any  assigned 


/ 


STEAMFITTSR 


DUTI2S  STATIMEUT: 


Under  general  superrision  to  maintain  and  aake  repairs  to 
any  and  all  mechanical  services  supplying  the  heat  and 
pover  services  to  the  Authority  sites  and  buildings  ,  and  to 
perform  the  more  difficult  tasks  relating  to  these  services. 


TYPICAL  EXAMPLES  OF  VORK  PERFORMED: 


Subject  to  general  and  specific  instructions  on  vork 
assignments ,  performing  such  vork  as :  Inspecting  and 
maintaining  and  altering  heating  equipment  in  bixildings , 
garages ,  shops  and  similar  structures ;  performing  such  work 
as  inspecting,  repairing,  installing  or  replacing  steam  pipes, 
stop  valves  ,  reducing  valves ,  traps ,  radiators ,  gaiiges  and 
other  accessories  and  fittings;  grinding  and  repacking  valves; 
repacking  pumps  and  replacing  worn  pipe  line  gaskets ;  making 
up  and  installing  pipe  support  brackets;  making  repairs  to  pipes, 
valves ,  fittings  and  other  auxiliaries  on  steam  and  hot  water 
boilers ;  covering  steam,  or  hot  water  pipes  with  insulating 
material. 


MUriMUM  SNTRAIICE  QUALIFTCATIOrrS : 


Education  equivalent  to  completion  of  eight  grades  in  the 
elementar^r  schools  and  preferably  graduation  from  a  four  year 
trade  or  vocational  high  school;  reasonable  experience  in 
general  building  construction  or  maintenance  work;  reasonable 
knowledge  of  the  methods ,  tools ,  materials  and  equipment  used; 
and  familiarity  with  the  methods,  tools,  materials  and  equipment 
used  in  the  building  trsuies ;  reasonable  skill  and  ability  in  doing 
work  in  one  specialty  as  indicated  by  the  title  of  the  class; 
mechanicsLl  aptitude;  mental  alertness;  industry  and  initiative 
in  handling  building  maintenance  problems;  willingness  to 
perform  any  assigned  task. 


PLASTERER 


/ 


DUTT^?^  STATSMEHT: 


Under  general  supervision,  to  finish  walls  and  other  surfaces 
with  lime,  cement  or  sand  plasters  and  to  perform  related  worlt 
as  required. 


TYPICAL  SXAM>LSS  OF  VORK  PERFORMED; 


Performing  work,  such  as:  patching  holes  and  cracks  in  plaster; 
tearing  down  loose  plaster;  mixing,  preparing  and  applying  new 
plaster  to  ceilings  auad  walls. 


MDUMUM  ENTRANCE  QUALIFICATIONS: 


Education  equivalent  to  completion  of  eight  grades  in  the  elementary 
schools  and  preferably  graduation  from  a  four  year  trade  or 
vocationaJ.  high  school;  reasonable  experience  in  generaJ.  building 
construction  or  maintenance  work;  reasonable  knowledge  of  the  methods, 
tools,  materials  and  equipment  used,  ajid  familiarity  with  the  methods, 
tools ,  materials  and  equipment  used  in  the  bxiilding  trades ;  reasonable 
skill  and  ability  in  doing  work  in  one  specialty  as  indicated  by  the 
title  of  the  class;  mechanical  aptitude;  mental  alertness;  industry 
and  initiative  in  handling  building  maintenance  problems;  willingness 
to  perform  any  assigned  task. 


POSIT."  ON: 


SAJ_ARY: 


JOB  DESCRIPTION; 


APPLIANCE  >L;^ 
$6.95  ?E?.  HOUR 


/ 


Under  general  supervision  inspects,  maintains  and  repairs  gas  or  electric 
ranges  and  refrigerators  and  cerfoms  related  work  as  required. 

TYPICAL  SyJu^lPLES  OF  WORK  PERFORI-IED : 

INSPECT  appliance  units  as  directed,  to  determine  the  type  and  •  extent  of 
work  required.   DETERMINE  when  a  unit  must  be  replaced  and,  whether  tenant 
caused  damage.   PREPARE  vacant  apartments  for  leasing  by  cleaning,  repairing 
and  restoring  appliances.   REPAIR  OR  REPLACE  broken  or  malfunctioning  parts 
as  required  to  provide  proper  service.   CONNECT  OR  DISCONNECT  fixtures  when 
required.   REPORT  equipment  which  requires  replacement  or  outside  service. 
REC0PJ3  and  REPORT  in  prescribed  manner,  the  details  of  all  work  done  on  in- 
dividual appliance.   ADJUST  thermostats,  pilots,  burners,  controls,  etc., 
on  request,  to  assure  normal  operation.   PERFORM  such  other  related  work  as 
may  be  req'oired  from  time  to  time. 

MINIMUM  ENTRANCE  QUALIFICATIONS:  

Education  equivalent  to  completion  of  eight  grades  cind  preferably  graduation 
from  a  four  yeax  trade  or  vocational  high  school:   knowledge  and  familiarity 
with  the  tools,  methods,  materials  and  equipment  required  for  maintenance 
of  gas  and  electric  appliances. 

EXPERIENCE : 

Experience  may  be  substituted  for  formal  education  requirements  if  it  is 
demonstrated  that  such  experience  is  directly  applicable  to  performance  of 
the  stated  duties  and  responsibilities  in  a  satisfactory  manner.   Should 
have  four  (4)  years  experience  as  an  applianceman  and  the  demonstrated 
ability  to  perfom:  the  work  well. 


BOSTC".'    :-ICUSING    AUTHORITY 


/ 


rOB    DESCRIPTIOM 


Lunoor_:... 


.-ATE :  AS  DETZHMINED  3Y  THE  COl-ll-ilSSZCy.Z?.   OF  LABOR 

ai;d  industries 

general  description: 

Under  supervision,  the  laborer  will  be  required  to  perform  diversified 
manual  tasks,  often  requiring  considerable  physical  strength  and 
endurance.   Work  involves  a  variety  of  tasks  not  requiring  a  journey- 
man's knowledge.   Individual  may  be  assigned  individually  or  as  a 
member  of  a  work  crew. 

TYPICAL  EXAiMPLES  OF  WORK  PERFORMED: 

Keeps  development  offices,  community  spaces,  interior  public  spaces 
and  grounds  in  an  orderly  condition  by  cleaning,  washing,  shoveling, 
sweeping,  raking  and  mopping.   Loads  and  unloads  trucks  with  furniture, 
appliances,  dirt,  sand,  salt  and  other  equipment  and  materials.   Main- 
tians  incinerators  -  lights  and  cleans  incinerators  and  puts  debris 
into  barrels  and  places  barrels  at  curb  for  regular  collections.   Cuts 
grass,  prepares  area  for  landscraping,  spreads  loam,  seed  and  fertilizers 
prunes  shrubbery  and  treas .   Does  pick  and  shovel  work  in  grading  and 
patching  and  digging  up  bituminous,  concrete  and  exposing  water  and 
sewer  lines.   Inspects  buildings  and  hallways  for  damage  and  replace- 
ment of  light  bulbs.   Reports  acts  of  vandals  to  immediate  supervisor. 
Cleans  and  sweeps  vacanr  apartments.   Shall  perform  extermination  of 
insects  and  mice  in  conformance  with  proper  safety  standards.   May 
perform  cleaning  and  minor  repairs  to  stoves  and  refrigerators.   Operates 
truck,  snowplow,  pcwar  and  handmower,  mechanical  sweeper,  jack  hammer, 
and  as  designated  heavier  equipment  such  as  bombadiers,  sweepers  etc. 
May  be  assigned  z.z   relief  work  in  the  maintenance  room,  for  example 
clerk  work  or  bcilar  rccm  work..  Makes  minor  repairs  to  door  closers, 
door  handles,  f anc3= ,  s-air  railings,  radiator  covers  etc. 
Assists  Journev-mer.  =-nd  Journeymen  Mechanics  when  required.   Assists 
in  progran  of  pre-rer-a-ive  maintenance  and  prepares  work  slips  for 
complecad  work.   Performs  other  related  work  as  assigned  by  the  Supervise. 

MINI.MUM  Z::T?A.\CZ  irALZriC-.TICNS: 

Graduation  from  a  3-:ar.dare  high  school  or  trade  school  preferred.   Some 
knowledge  of  one  zjr   -ore  trades  desirable.   Ability  to  understand  and 
follow  instructicr.s .   Should  have  skill  in  the  use  of  hand  tools  and 
moving  equipment  as  described  under  typical  examples  of  work  performed. 
Driver's  license  preferred  and  in  some  instances  required. 

EXPERIENCE:  ■  '        ■ 


At  least  two  years  of  e.^perience  in  heavy  manual  work  and  in  the  use 
of  hand  tools  is  desirable.   Experience  may  be  substituted  for  formal 
education  if  it  is  demonstrated  that  such  experience  is  applicable 
to  the  performance  of  the  stated  duties  and  responsibilities  of  this 
position. 


lOSTDll 


JOB  DESCHIPTION:     HOUSING  G'RQ U:; DS>^<iV^Oftg^ R 
RATE:  NEGOTIATED  RATE 


GENERAL  DESCRIPTION:  _    •   .   •' 

Under  close  supervision,  the  Housing  Groundsman/Porter  will  be 
required  to  perform  manual  work  of  a  routine  nature  requiring 
physical  strength  and  endurance.   This  individual  may  work  alone 
or  as  a  member  of  a  work  crew.   Individuals  will  be  assigned  to 
work  in  Federal  developments. 


TYPICAL  EXAi-IPLES  OF  WORK  PERFORi-lED : 


/ 


Shall  keep  development  offices,  community  spaces,  interior  public- 
spaces  and  grounds  in  an  orderly  condition  by  cleaning,  washing,  - 
shoveling,  sweeping,  raking  and  mopping.   Will  gather  and  dispose 
of  trash  and  rubbish.   Cleans  hallways,  elevators  and  v/ashes  interior 
walls.   Maintains  incinerators  -  lights  and  removes  burned  residue 
and  places  it  in  barrels.   Inspects  buildings  and  hallways  for 
dainage  and  replacement  of  light  bulbs.   Reports  acts  of  vandala  to 
immediate  supervisor.   Cleans  and  sweeps  vacant  apartments.   Checks 
cellars  and  crawl  spaces.   Maintains  grounds  by  performing  combination 
of  the  following  tasks:   cuts  lawns,  trijns  and  edges  around  walks, 
walls,  fences  etc.,  prunes  shr;±is ,  hedges,  trees  etc.,  fertilizes 
plants  and  lawns,  plants  trees  and  shrubs.   Shovels  snow  and  spreads 
sand  and  salt  as  required.   Assists  journeymen,  cleans  out  apartments-, 
removes  f ur.niture ,  carries  materials,  loads  and  unloads  trucks.   May 
use  such  equipmen-  as  power  mov;er,  sncv/blower,  lawn  roller,  prtmer, 
hedge  trimmer,  wheelbarrow,  saw,  post  hole  digger,  etc.   May  operate 
a  truck  when  re— a±red.   Performs  other  duties  as  assigned  by  the 
immediate  super- /iscr. 

MINIMUM  ENT?A::CZ  •:~.--liriCATIONS: 

Graduation  from  =  standard  high  school  or  trade  school  preferred. 
Ability  to  cnder3-;3-r.d  and  follow  ins truci tons .   Knowledge  and  skill, 
in  the  cperaticr.  cf  ha.-d  tools.   Driver's  license  preferred. 

EXPERIENCE: 

Some  experience  ir.  manual  work  and  in  the  use  of  hand  tools.   Experience 
m.ay  be  substitu-ed  for  formal  education  if  it  is  dem.onstrated  that 
such  experience  is  applicable  to  the  performance  of  the  stated  duties 
and  responsibiliu-ies  of  this  position. 
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STATEMENT  OF  OBJECTIVES 


THE  OBJECTIVES  OF  THIS  PLAN  ARE  TO: 

1.  Identify  the  current  conditions  pertaining 
to: 

A.  Managerial  Functions 

B.  Maintenance/Mechanical  Functions 

C.  Social  Functions 

2.  Recommend  options  for  change 

3.  Project  the  results  that  these  changes 
could  achieve,  to  transform  this  development 
into  a  decent  place  to  live.. 
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EXHIBIT  lb 
D  STREET  MANAGEMENT  PLANS 


MANAGEIffiNT   PLAN 

AND 

MAINTENANCE  SUPPORT  PROPOSAL 

FOR 

WEST  BROADWAY  DEVELOPMENT 
(BOSTON- 200-1) 


Prepared  and  Submitted  by: 
Rober-t  McNabb,  District  Directc: 
Boston  Housing  Authority 
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I  DEVELOPMENT  PROFILE 


Developir-ent  Description 

I.   The  West  Broadway  Development,  also  known  at  the  "D"  Street 

Development,  is  located  in  South  Boston,  Massachusetts,  Suffolk 
County,  bounded  by  "B"  Street,  West  Broadway  and  West  Seventh 
Street.   The  Stated-owned,  Boston  Housing  Authority  managed 
development  encompasses  approximately  twenty-five  (25)  acres 
of  land. 

There  are  twenty-seven  (27)  three-story,  walk-up  buildings, 
which  are  separate-winged  structures  containing  thirty-six 
(36)-  units  per  building,  or  twelve  (12)  units  per  wing.   Each 
building  has  a  full  basement  and  each  structure  is  of  Class  A 
brick  veneer  construction. 

Built  in  1949,  tile  original  unit  composition  contained  nine 
hundred  seventy-".vc  (972)  apartments.   The  present  unit  com- 
position is  r.--~   h-.^r.dred  twenty  five  (925).   This  change  in 
composition  i^  i::.r3ctly  related  to  past  breakthroughs. 
To  illustrate  t^_£  change  in  configuration,  a  detail  of  bedroom 
adjustments  Lz    zs    follows: 


(23)  1  Br's  are  incorporated  as  break- 


Sever.tsen  ""(17)  2  Br's  are  incorporated  as  breakthroughs, 

Si;it=  =  -   16',  3  Br's  are  incorporated  as  breakthroughs. 

Ten  [LI      -.    Br's  are  incorporated  as  breakthroughs. 

Nineteen  il9)  5  Br's  are  created  from  breakthroughs. 

Thirteen  (13)  6  Br's  are  created  from  breakthroughs. 

One  (i;  3  Br.  that  is  a  welfare  office. 

Six  (5)  2  Br's  and  Six  3  Br's  which  the  West  Broadway 
Multi-Ser"/ice  Center  operates. 

l^fjo    (2)  2  Br's  operated  by  the  Sisters  of  Laboure. 
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Development  Description  (Con't). 

The  current  population  is  approximately  twenty-four  hundred  (2400) 
or  approximately  3.5  people  per  household.   Of  this  total  approxi- 
mately one-hundred  ten  (110)  are  elderly  citizens. 
The  heating  system  was  converted  in  1974  to  Boston  Edison  stecim, 
producet  off-site.   The  system  is  housed  in  the  Condon  School, 
which  is  located  within  the  Development.   The  steam  enters  the 
Condon  School  by  pipe  and  is  metered  from  that  point  and  distri- 
buted through  the  Development. 

The  distribution  is  a  loop  system,  which  means  the  condensate 
is  returned  to  the  school,  cooled  and  dumped  into  the  sanitary 
sewer.   There  i3  -ne  return  pump  servicing  two  buildings.   These 
pumps  are  locatea  in  buildings  SI,  2,  5,  8,  9,  12,  13,  17,  20,  21, 
25,  26,  and  27.   T-.t  least  once  a  year  these  pumps  should  be  addressed 
by  a  routine  c— err.aul.   Presently,  they  are  not.  (See  Maintenance 
Requirements,  ^ Ere  5  5  )  . 

The  domestic  .tr-  va-er  is  provided  by  two  (2)  tanks,  each  holding 
1,600  gallons  rr  wazer,  and  is  located  in  the  utility  room  in  the 
basement  of  tne  tendon  School. 

One  basic  pr-clarr.  at  the  West  Broadway  development  is  the  lack  of 
Law  and  Order.   .-..-hough  the  development  has  a  "Team  Police  Unit" 
its  ef f ectiv=n=.=3  -o  deal  with  the  day  to  day  problems  is  limited. 
(See  Security  P.eq-^irements ,  Page  20  ^  * 

The  average  rer.-al  incor.e  per  unit  is  approximately  (?75.00).   The 
rent  arrears  are  slightly  over  (5100,000.00).   (See  Management 
Requirements,  Page  37  )  . 
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Uti 1 i  ty  Section 

Utilities  at  the  De'/elop.'Tient  are    both  antiquated  and  inadequate 

for  todays  needs.   There  are  seven  (7)  transformers  located  at 

the  following  addresses:   The  transformers,  except  for  two  new 

ones,  are  31  years  old. 

Bldg.  #1     in  Linskey  Barry  Court   -   services  Bl  dgs  .#1  ,2 ,3 ,4- 

Bldg.  #5     39  Linskey  Barry  Court   -   services  81 dgs .  #5 ,6,7 ,3 

Bldg.  #10     4  Linskey  Barry  Court   -   services  Bl dgs  .  #9  , 1 0, 1 1 ,1 2 

Bldg.  #16     3  Dalessio  Court       -   services  Bl  dgs  .  #1  3  ,U,1  5  , 1  5  ,27 

Bldg.  #22    63  Dalessio  Court       -   services  Bl dgs . =1 9  ,20,21 ,22 

Bldg.  #26    in  Zalessio  Court       -   services  Bl  dgs .  #23 ,24 ,25 ,25 

Bldg.  #17    40  ".alassio  Court       -   services  aidgs.#17,13 


In  the  summer  o*  "579,  the  Housing  Authority  installed  two  (2)  larger 
new  transforme-r  'ocated  at  Bldg.  #1  and  Bldg.  #22.   To  address  today's 
appliance  de.Ti.-zr.  and  givin  the  age  of  the  remaining  five  (5) 
transformers,  ".."=■  should  be  replaced,  as  well  as  all  necessary 
wiring.   Cost  ci'irate  cannot  be  determined  until  an  Engineering 
Study  is  made.   "he  lead  time  for  this  installation  is  delayed  by 
the  length  of  '.'.-=    of    shipment  which  can  be  between  six  e^-fni    nine  months, 
Two  oversize;  .--.S'.vere  replaced  at  a  cost  of  S12,0CC.   These  units 
were  re-built  : -e" ;"- -mers  and  the  only  available  units  in  the  City. 
Over  the  yea-i,  _-.ce.-;r-cuna  piping  (steam,  sewerage,  and  condensate 
returns)  has  sarrei,  rrcken  or  leaked.   To  rectify  this  problem,  a 
comprehensive  analysis  of  the  underground  system  is  required  and    major 
excavation  and  'jpgrading  needed  prior  to  any  aesthetic  improvements. 


.d_ 


An  Engineering  S~udy  must  be  mace  of  this  devel  o  prren  t-wi  ae  progran. 
The  "D"  Street  Develocment  is  mar-ed  with  broken  side  walks,  poorly 
grassed  areas,  the  lack  of  trees,  truck  and  car  paths  throughout 
courtyards,  burnt  out  dumpsters,  strewn  trash,  broken  doors,  boarded 
windows,  and  Jiost  of  all  vacant,  vandalized  addresses  giving  the 
appearance  of  a  battleground  rather  than  a  respectable  place  to  live, 
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II  occrPA::cY  data 

A.  Vacancies 

The   vacancies    at    the  Development    create   an^   additional   burden. 
Around  1963,    a  massive  move-'Out   of   minorities   occurred   at  which 
time   roughly    (100)    to    C150)   black    and  Spanish    families    left. 
When    these   families   moved  out,    the   community  made  sure   that    they 
weren't   coming  back.      Total   destruction   of   these   units   occurred. 
The   combination   of   massive   move-out    and   a   decreased  maintenance 
force   has    led   to    tha    decay    that   presently   exists, 

B.  :iove   Out/Move    I-    Profile 

The  move-out/move-_z   profile    for   the   past;    fourteen    C14)      months 
indicates    a   need   for   apartment    rehabilitation.      The  profile   is 
as    follows: 


YEAR 

110  NTH 

MOVE-OUT 

■  MO^T-IN 

19  70 

ilarch 

9 

7 

April 

5 

3 

liay 

8 

7 

J--ine 

2 

2 

•July 

3 

4 

August 

10 

5 

September 

4 

5 

=Cctober 

2 

11 

November 

5 

3 

December 

7 

6 

19  SC 

Vanuary 

6 

5 

February 

3 

6 

■-•arch 

3 

10 

April 

5 

3 

92  77 


*  The  month  of  October  indicates  an  infusion  of  additional 
apartments  readied  for  occupancy  in  part  by  a  rehab  crew. 
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Occupancy  Data  (ccntiaued) 

C  .   Unit  Com" iguraricn 

The  following  occupancy  chart  will  depict  the  status  and  configuration 

of  the  d,evelopmeat : 

BR      UNITS    L'NITS      ACTUAL     UNITS        MOTH-    AVAILABLE    PRESENT 
SIZE    luiLT    ADJUSTED   DVr'ELLING   PRESENTLY    3ALLED   UNITS  FOR    '.TAITING 

UNITS      OCCL"PIED     LT^ITS    OCCUTANCY*   LIST 


1 

207 

184 

148 

124 

36 

24 

28 

2 

360 

343 

295 

249 

48 

46 

12 

3 

264 

248 

215 

199 

33 

16 

7 

4 

93 

83 

62 

57 

21 

5 

4 

5 

48 

54 

48 

46 

6 

2 

1 

6 

— 

13 

13 

13 

— 

— 

— 

Total     972      925        781        688         144         93         52 
*   Needing  rehab 

Since  the  waitinr  l^st  is  low  and  the  vacancy  rate  is  high,  major 
rehabilitation  :l:i-  -arketing  strategies  are  critical!   Given  the 
current  conf igur- titn  of  vacant  addresses  and  scattered  site 
vacancies,  (see  ^:ir.i"rit  A,  B,  C,  D,  E,)  a  phased  relocation  plan 
can  be  inplecer-ec. 

As  scattered  si.e  -acancies  are  rehabilitated,  tenants  who  have 
already  been  sez    -p  for  relocation  will  be  transferred  to  them. 
These  tenants  ~__1  ze    leaving  buildings  that  are  for  the  most  part 
vacant.   An  e."::.m:le  is  building  =9,    and  =11. 

D.  Present  Villase  Concept 

Presently  the  developcent  is  broken  up  into  seven  (7)  villages, 

A,    3,  C.  D.  E,  ?,  and  G.   Each  village  has  a  paid  village  coordinator 

working  out  of  the  Task  Force  office.   I  don't  agree  with  this  concept! 

(See  plot  plan  A)   ''Present  Vacant  .Addresses  and  Village  Alignnent" 
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The  village  coordinators  zrust  work  for  the  Hana^ei-.   The  Develoor-.ecr 
should  still  be  broken  up  into  seven  (7)  villages.   The  village 
coordinators  would  then  be  an  ara  of  managemeiit  into  the  connnunitv 
and  an  arm  of  the  community  into  lihe  Management  Office,  (see  Plot 
Plan  B)   "Relocation  and  Secured  Buildings'-' 

The  original  village  concept  was  designed  to  train  tenants  to  better 
manage  the  development.   Although  I  agree  with  this  concept,  it  has 
been  hindered  by  a  variety  of  probleics; 

1.  The  village  coordinators  are  misaligned.   Their  supervision  eminates 
from  the  local  task  force  office  via  directors.   With  this  current 
line  of  responsibility  the  Housing  Authority  has  no  means  of  evaluating 
erformance  or  trai~i-g. 

2.  The  village  coo^rdinators  presently  interview  tenants,  inspect 
apartments,  atterrr"  to  organize  addresses,  report  to  their  supervisor 
and  the  Manager.   because  of  the  lack  of  optimum  maintenance   and 
the  inability  of  tze  authority  to  meet  targeted  improvements,  con- 
siderable frustr~tic~  has  increased  to  all  parties  concerned,  (co- 
ordinators, teniLzt"  .  the  task  force  and  development  staff)   In  add- 
ition, the  credibility  of  the  authority  and  the  village  coordinators 
has  been  damages. 

By  assigni.-.g  ti-  -illig?  coordinators  to  the  Management  Office  and 
re-naming  them  i.;  resiient  manager  trainees,  the  ilanagement  Office 
can  direct,  traiz.  and  monitor  tenants  in  organization,  office  pro- 
cedure, craft  e:rrc5ure,  etc. 

.Most  importantly,  virtually  every  phase  of  managing  a  development 
'.vill  be  exposed.   I  might  note  that  tenant  privacy  and  records  -.vould 
have  to  be  closely  protected. 


EXHIBIT  A 


VACAMT   UNITS    BROAD?/"AY   501 
AS  OF  JUNE  2,  1980 

Vacancies  bv  Sedrooa  Si^e 


— 

— Z7~~ 

Bldg.  = 

Apt.  ;Sf 

Address 

Date  of  Ifove 
-.  Out 

4 

134 

132  Crowley  Rogers  Way 

5/31/80 

4 

151 

173  Flaherty  Way 

3/31/78- 

5 

161 

149  Flaherty  ?^ay 

7/31/75 

G 

206 

111  Flaherty  ?/ay 

8/31/73 

7 

237 

174  D.  Street 

5/31/80 

9 

291 

187  Ortoa  Marotta  '.Tay 

2/29/7S 

9 

295 

187  Orton  llarotta  I7ay 

2/29/80 

10 

344  iy-" 

139  Orton  Marotta  Y^ay 

• 

2/28/78 

12 

416 

52  VT.  Seventh  Street 

9/15/73 

13 

439 

28  W.  Seventh  Street 

■  2/29/73 

13 

445 

40  W.  Seventh  Street 

4/30/80 

14 

484 

4  W.  Seventh  Street 

11/30/75 

15 

533 

7  Orton  Marotta  Way 

7/3/74 

16 

547 

79  Orton  Marotta  V^ay 

3/31/80 

16 

557 

55  Orton  Marotta  Way 

8/31/73 

15 

561 

55  Orton  Marotta  Waj- 

6/15/78  . 

L7 

539 

30  Cr-cn  Marotta  Way. 

8/ 15/77 

L7 

593 

30  Orton  Marotta  Way 

5/15/79 

ill  . 

736 

25  Crcwley  Rogers  Way 

1/31/SO 

!'.2 

801 

95  3.  Street 

3/31/77 

"^ 

826 

12  Crov/ley  Rogers  V.'ay 

9/30/75 

13 

323 

12  Crcv/ley  Rogers  Way 

11/30/75 

k 

852 

72  Cro'.vley  Rogers  '"ay 

12/31/79 

6 

916 

189  W,  3road-.vay 

4/30/SO 

EXHIBIT  A 
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VACANT   IDT  ITS    BRQAPTTAT   5C1 
AS  OF  JUriE  2.   :9S0 
Vacancies   bv   Bedroom  Sizs 


1    BEDROOM     cont 


Bldg.  ■# 


Apt.    # 


Address 


Date  of   Move 

Out 


27 
27 
27 
27 


937  y 

943 
952    ^- 
956    ^' 


66  Orton  Marotta  VTay 
66  Orton  Marotta  Vfay 
90  Orton  Marotta  Way 
90  Orton   Marotta  Way 


12/15/75 
7/15/77. 
7/30/77 

1/31/7S 
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VACANT   UNITS    BROAPV^AY    501 

AS  OF  JUNE  2,    1930 

Vacancies  b"  Bedroom  Size 


Apt.  ^ 


Address 


26 
172 


133  u-'t-i-ZKi-^ 

O  -/-'c  t 


111  Linskey  Barry  Ct. 

39  Linskev  Barry  Ct. 

40  Linskey  Barry  Ct. 
Ill  Flaherty  Way 

174  D.  Street 
198  D.  Street 
37  Joyce  Hayes  Way 
37  Joyce  Hayes  V/ay 
114  Orton  Marotta  Way 
187  Orton  Marotta  Way 
4  Linskey  Barry  Ct . 
4  Linskey  Barry  Ct . 
4  Linskey  Barry  Ct . 
139  Orton  Marotta  Way 
150  D.  Street 
52  71.    Seventh  Street 
52  W.  Seventh  Street 
11  3.  S-reer 
11  3-  S-reet 
11  B.  Street: 
11  3.  Street 
4  If'.  Seventh  Street 
4  Dalessio  Ct . 
7  Orton  Marotta  'Tay 


Datre  of  Mov« 
-  Out 


4/15/80 
1/01/79 
6/30/78 
5/15/78 
3/31/30 
4/30/80 
6/30/73 
3/31/79 
12/15/74 
.  3/31/79 
5/31/79 
3/31/77 
1/31/73 
11/30/74 
2/15/73 
5/31/75 
8/31/73 
9/30/72 
11/30/75 
1/31/73 
3/31/30 
8/31/77 
7/31/74 
5/15/73 
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VACA^^^  umits  3R0adv/ay  501 

AS  CF  JUnS  2,  1930 
Vacancies  by  Bedrcor.  Size 


.  BEDROOM 

cont . 

51^5.  ^ 

Apt.  # 

Address 

Date  of  Move 
Cut 

16 

549 

79  Ortorr  ilarotta  V^av 

7/31/77 

16 

554 

55  Orton  Marotta  IIslj 

6/30/73. 

16 

556 

55  Orton  Marotta  Way 

5/31/79 

15 

560 

55  Orton  Ilarotta  V/ay 

5/31/79 

16 

562' 

55  Orton  ilarotta  Way 

4/30/30 

16 

570 

3  Dalessio  Ct. 

10/31/74 

16 

574 

3  Dalessio  Ct . 

11/15/77 

17 

590 

30  Orton  Marotta  Way 

7/31/73 

^7 

592 

30  Orton  Marotta  Way 

8/15/74 

17 

606 

40  Dalessio  Ct . 

S/15/74 

17 

608 

40  Dalessio  Ct . 

5/30/30 

17 

510 

40  Dalessio  Ct . 

5/31/73 

13 

648 

35  3.  Street 

3/31/75 

19 

655 

71  3.  Street 

9/30/74 

19 

657 

71  3.  Street 

4/30/78   . 

19 

6o3 

59  3.  Street 

10/31/73 

19 

657 

59  3.  Street 

8/31/75  . 

19 

671 

59  3.  Street 

3/11/73 

20. 

639 

50  Flaherty  Way 

5/31/73 

12 

790 

63  Dalessio  C" . 

11/15/79 

!7 

949 

90  Orton  Marotta  Way 

7/31/77 

t.7- 

950 

30   Ovzon   Marccta  Way 

3/ 31/ 73 

7 

953 

90  Or- on  Marotta  Way 

7/15/75 
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VACA^iT  UNITS  3?.0ADV?AY  501 
AS  OF  JUME  2,  1930 

Vacancies  by  Bedroom  Size 


Apt.  # 


Address 


Date  of  Ifov- 
-.Out 


101 
122 

3i 

^  260 

-  C3^32^ 

-"336" 

555 

.  573 

-  603 

,  605 

^  607 

656 

6S8 

6S2 

^  735 


248  D.  Street 
108  Crowley  Rogers  Way 
149  Flaherty  TJ"ay 
37  Joyce  Hayes  ??ay 
4  Linskey  Barry  Ct. 
4  Linskey  Baxry  Ct. 
4  Linskey  Barry  Ct . 
55  Orton  Marotta  Way 

3  Dalessio  Ct . 
40  Dalessio  Ct. 
40  Dalessio  Ct . 
40  Dalessio  Ct. 
71  B.  Street 
71  B,  Street 
59  B.  Street 
1  Crowley  Rogers  Way 


4/30/30 

4/30/80, 

7/15/75 

12/31/73 

4/15/75 

12/15/75 

4/30/76 

7/31/75 

11/15/74 

11/15/74 

11/15/74 

10/31/73 

11/30/77 

4/30/77 

8/31/76 

10/31/73 


XHIBIT  D 
4    BEDROOM 
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VACAMT   UNITS    3R0ADffAY   5Q1 
AS  QF  JUriE  2,    1 980 
Vacancies   by    3ec.rca~  Si^rs 


Blc%.    ^ 


ADt 


Address 


Date  of   Mo'^ 
Cut 


9 
13 
15 
23 
23 
24 


292  > 

440  ^'• 

537  : 

819 
826 

843  I 


^87  Orton  ilarotta.  Way 
28  T.    Seventh.  Street 
7   Orton   Marotta  Way 
12   Crowley  Rogers  Way 
12   Crowley  Rogers  Way 
72   Crowley  Rogers  Way 


12/31/78 
8/31/75- 
8/31/73 

11/30/75 
5/31/75 
8/31/79 


lA 


XHI3IT  E 
5    BEDROOM 


Bldg.    # 


22 
27 


VACA:,"!   units    oROADTTAY    501 
AS  GF  JL71E  2,   '.930 
Vacaacies   bv   Badrocn  Size 


Apt.    # 


802 
955 


Address 


95  B.   Street 

90  Ortoa  Marotta  Way 


Date  of  M 
Cut 

8/31/77  ■ 
10/30/77' 


-   15  - 
III    SECURITY 

Security 

A.  General 

Security  is  of  major  concern  at  all  of  our  developments.   It  is  one 
shich  must  be  addressed  at  the  V^est  Broadway  200-1  Developmem:  if  T^e 
are  to  succed  in  its  revitalization . 

Gangs  of  youth  both  from  the  development  and  the  surrounding  area 
dominate  building  entrance  ways,  making  life  miserable  for  the  tenants 
who  reside  in  them. 

.Mailboxes  are  torn  from  the  hallways,  security  doors  are  abused  to 
the  point  of  obsolescence,  roofs  are  damaged,  basements  and  vacant 
apartments  become  -arbors  for  stolen  property  and  club  houses,  hall- 
ways become  graffitti  bound  and  stink  of  trash  and  urine,  theft  and 
vandalism  of  terj.ut  and  BHA  property  are  an  ever-present  and  ongoing 
problem. 

The  following  -::rr--ive  will  illustrate  a  feasible  •  plan  to  defend 
and  effectivelr  zeal  with  the  above  problems. 

Tne  Boston  Hc-.:^:.-z  Authority  must  have  trained  and  skilled  invest- 
igators as  well  :l^  round  the  clock  patrolman  walking  the  development. 
This  plan  call-  i^r^a  mini.r.um  of  (1)  Developmental  Security  Supervisor 
(1)  investigatrr  -zz   (9)  patrol.T.en. 

B.  Supervis--- 

The  security  Supervisor  rvould  be  directly  responsible  to  the  General 
Housing  Manager.   He  and  his  staff  would  interact  with  all  other 
departments  allowing  for  clear  lateral  and  vertical  communication. 
His  primary  functions  are  to  supervise  his  staff,  develop  training 
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programs  for  his  staff  and  tenants,  recommend  capital  improvements 
geared  toward  security,  maintenance  improvements  geared  to'varl 
security,  deal  '.vith  the  local  police  departm.ent  for  training, 
support,  communication  etc.,  interface  with  the  grievance  panel, 
legal  council,  management,  the  local  task  force.  District  and 
Housing  Courts  to  effectively  rid  the  development  of  troublesome 
tenants,   schedule  timely  inspections  of  staff  and  property,  in- 
vestigate tenant  and  landlord  grievances,  investigate  thefts, 
damaged  property,  assault  and  batterys  and  so  on. 

He  must  be  responsible  for  the  hiring  and  firing  of  staff.   The 
development  of  incentives  for  employees,  reporting  formats,  comm- 
unication systems  and  their  maintenance,  transportation  and  its 
maintenance,  time  3neets  etc. 

C.  Special  InvestLratcr 

The  Special  Investirator 's  role  is  to  continually  keep  the  pressure 
on  people  and  situations.   Constantly  building  cases  on  individuals 
or  groups  of  inai-muals  so  that  the  General  Housing  Manager  and 
Security  Super-risrr  can  restore  and  sustain  the  legitamacy  of  law, 
order,  justice  an.n  tenant  responsibility. 

He  must  interact  '"itc  tenants,  tenant  task  forces,  village  coordin- 
ators, patrolmer.  lad  the  local  police  department,  etc.   Suggest  met: 
ods  which  ef f ecti-el:--  deal  with  thefts  and  vandalism. 

P.  Patrolmen 

These  are  the  backbone  of  the  security  department.   They  must  be 

trained  and  fully  capable  of  defending  them^selves   and  tenants.  A 

minimum  reauireme.^-t  would  be  a  scecial  officer's  license  and  traini: 
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by  our  legal  staff, 

A  very  sensitive  area,  but  one   '.vhich  must  be  Icoied  upoa  '.virh  an 
open  mind,  is  the  ability  of  a  patrolman,  to  defend  himself  in  a 
dangerous  situation. 

Their  job  would  be  to  patrol  the  development  day  and  night,  24  hrs. 
per  day,  seven  days  per  week.   They  would  break  up  gangs,  prevent 
loitering  in  hallways  and  entrance  ways,  make  roof  checks,  check 
vacant  apartments,  basements,  investigate  and  report  problems,  both 
general  and  specific  within  the  development. 

Report  entrance  sec^jLrtty   doors  that  are  open  or  in  disrepair,  report 
security  globes  ar.-  lighting  failures,  report  thefts  to  the  General 
Housing  Manager,  disrupt  and  terminate  thefts.   Report  move-outs  or 
unauthorized  more- izs,  secure  and  guard  capital  improvements.   TTork 
closely  with  all  t-ases  of  the  development  management,  maintenance 
and  tenant  coorz^rators . 
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Security  cont . 

E.  Year  1  Budget 

1 .  Communications 

A.  Walkie-Talkies  (11)  @  31,500.00  ea.  $16,500. 

B.  Battery  chargers  (1)  900. 

2.  Uniforms 

A.   (11)  ©  $300.  3,300. 

3 .  Office  Equip.iient 

(desks,  files,  etc.)  2,000. 

Total  Operational  Costs  $22,700. 

4 .  Staffing  Costs 

A.  (1)  Supervisor  21,000 

B.  (1)  Investigator  17,500 

C.  (9)  Patrcl;=en  @  14,500  130,500 

D.  Overtice   .   10%  16 ,300 

Total  3taffing  costs  $184,800. 

5.  Total    Jr-rrrun  Budget 

A.  22,700 

3.  184.800 

3207,500. 

F.  The  second   ~e:Lr  budget   may  have    to  be   revised   to    accomodat 
unforeseen   zeezs  . 

G.  Reco.mmendec   l:rzlcv— ent    Selectivitv 


The   Security   Supervisor   and   the    Investigator  should   not   be   tenants 
from   the   deveicp-ent.      The   reason    for  this  statement    is    fundamental 
if    employees   become    intimidated    and    they   may  well    be    apt    to   be    if 
they    are   tenants,    then    the   program   is   doomed   ro    fail. 
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Security  coat. 

G.   On  the  other  hand,  I  suggest  that  the  patrolaan  be  m3.de   up  of  a 
Gonposition  of  (3)  "D"  St.  tenants,  '^S)  tenants  from  other  3HA 
developmeats ,  and  possibly/  (3)  people  from  the  private  sector. 


Sections   1-3 


Sec.    1 


This  Tj.le  estabiiihes  3cstcn  ?clic2  Depa:  ■-..ent  rs^^aricn  of  Scsciai 
Cf£ic273.      IC5  pT3vi5ic"s  are  e£f active  as  of  Aoril  1,   1973,   sursrsacir.^ 
all  pre'/icusly  issued,  regulations,   orders  ar.d  bulletir^  cor.cemln-  SseciaJL 

QUAIIFICaTICN  0?  APPLICANTS:    Each  applicant  for  a  Special  Officer's  license 
shall  r.eet  the  follo'r^'ing  qualifications: 

A.     3e  a  United  States  Citizen 

3.     2e  at  least  13  years  of  age 

D.     2e  lile  to  reid,  ^vrite  and  understand  the  Hr.'^lish 


H.    .Meey  ph/sical  arji  -ental  standards  established  by 
the.~olice  Cc:missioner 


F. 


iuti=3  of  a  licerised  Scecial  Officer  vithin  the 
rcrr2  of  Departr.ental  policies  and  procedures 


G.      ;=  1  person  of  good  moral  character,    M-itl-iout  a 
H.     7ac;  ^    satisfactorily,    the  testing  progTa.-?.  pra- 


-•-a    -2^',  i  -  = 


mss  loner 


T7AJ:NI>;C:  Zrsctal  Officers  shall  be  required  to  satisfactorily-  pas 


3  a  -re- 


Scree  t. 


Appiica-ticns   for  naw  licar.se?  r^sy  "ce  filed  cut  zz  zs.y  ziirs.     Az-^l LczzLzr.s 
for  zhe  rsissus  cf  r^ich  license-   already  existirig  shculd  be  filed  az  leEsr 
50  d2.ys  before  their  expiracicn.     Ml  licenses  shall   expire  ar-.-.^lly  en  th 
first  day  of  April,   except  that   licenses  -=y  be   if  sued  in  March  ro  be  vali 
for  12  -cr.ths,   be-^inning  the  ne.vt  succeeding  first  day  cf  Arril.      Persons 
whose  licenses  have  expired  and  have  not  been  rei5sued  will' be  liable  to 
prosecution  if  assuriing  to  act  as  Special  Officer?. 


Sec.    6 


.-.'JTHGRir;':     EveT/  Special  C-ff-c;:r  appointed  und; 


.Rule  sh2.il  have,  while  his  licens; 


tne  ^rov'tsions  cc   t.ms 


:crce,    ti-.e  pcver  of  a  colic; 


otxicer  to  nialse  arrests,   pressrT.'e  crcer  anc  to  enrorce  the  laws  cf   the  Ccrr.- 
nonwealth  and  ordinances  of  the  Ci->-  of  Boston  in  and  upon  the  pr=r:Lses  cr 
locality  spe-cified  in  the  license. 

Special  Officers,    appointed  as  election  officers  cr  er-.ergency  officers  -ur- 
suant  to  this  .-.ule,    shall  possess  during  their  tern  cf  sef.-ice,   all   the" 
pov/ers  and  privileges  and  perfom  all  the  duties  of  regular  t^oiics  officer? 
in  the  City  cf  Boston  Police  Depatrcr.ent. 

Such  Special  Officers  nay  be_a53igned  to^ the  different  stations  or  placed 

the  Ccrrii3::-oner  slnall  frcn  time  to  ti.T.e  order.      Ever>'  Soecial  Ccficer 
appointed  ^irs'-iant  to  this  rule  en  the  application  cf' the  Fire  Cccrrdssioner 
of  the  CiT"  tf  Boston  shall  'r.a\'e  the  cover  cf  police  officers  to  crese~.'e 
order  and  tc  enforce  all   laws,   crdina.nces,   rules  an-, 


.J     ■ro'- 


reg-Jiations    m   :crce 


^^^^-~-  -=- 


tires 


m  iost  _  ^  ^ 

liru-tLnr  tne  generality  of  the  foregoLng,  all  la'.vs,  ordLnancesT  rules  a.nd 
regulat_~j  rcveming  the  ravenent  or  standing  of  vehicles  and  cesi  — ed  t: 
facilitate  tne  free  rovsnent  tl'.rcugh  Boston  of  fire  decartr.ent  vehicles  c: 
ceedin^  zz   zrr-  fire  cr  an^verir.g  anv  alar?.. 


Sec. 


:a  recoTcec  ir 


ihz  Boston  Police  Licensing  Section. 
In  addat^an  to  the  badge  a  licensed  Special  Cffvier  shall  be  issue-i  a  See; 
Officer  la^ntif ication  Card,  w'lich  shall  Lnclude  his  na.-e,  nane  of  e.-nclcye 
Iccati"   --  ::;,caticns  where  Special  Officer  has  oclice  powers,   his  ohctc'gt 


breas:  an^ 
son  at  ___ 


:--:^-.  r-.-r    =;'--:■;' 


end  of  hir  tcrr.  of  ser^"lce  or  -hen  he  resigns  cr  is  discharged.      In  case   = 
badge  cr  Special  Officer   Identification  Card  is    lest,   the  Special  Chfficer 
shall   i.-r.ediately  nctir/  his   erpiov=r  who  will   notify  the  Licensing:   Sectic 


--•.  — c  =->-•  1 


_--.— '  - 


Trousers  of  r^\-f   or  black  czlor   shall  have  a  cr.s-ir.ch  vica  rad  srrire  en 
ene  cu~3ide  sear^  from  the  side  pcc':="  to  the  better,  hsn. 

Shirts  shall  be  ar.y  color  except  white,  black,  dark  blue  cr  -lidr.ijhr  blue. 
i\o  insignia  sh-all  be  wcm  en  shirt  collars. 

Jackets  are  cptioruil,  but  r.c  ir.sii^.ia  shall  be  vom  en  jacket  collars. 


Shoulder  Patch?;  sh.a.11  not  have  the  '^crds  "Boston"  or 

into  tneir  casign.  Tr.ey  sr.2H   not  be  shield  shaped  cr  in  ar.y  --s-y   siciilar 

to  a  "Boston  Police  Deoartr'.er.t  shoulder  oatch. 


Sec. 


Sec.    9 


Sec. 


Caos  shall  be  Aom  as  an  integt"-l  ccrn^cnent  of  a  Special  Ctficer's  unifor-n. 
No  :?.etal  cap  badge  vill  be  vom  c.n  caps. 

pysvf  cap  badge  sr.3ll  be  of  cloth  or  other  non-cetallic  risterial  zr^  r?u3t  not 
bs  si.rd.lar  t:  the  Eoston  Police  Cepartr.ant  cap  badge,   shall  not.  h.ave  z.  sh-ielc 

shjipe  nor  h-ave  tlie  '^Tords  "Police"  or  "Eoston"   inscribed  ut-on  it. 

•il\r/'H?.  OP  "-"..::?•:.":■!  PJESTPJCTICN":  The  Police  Cctr-.issionsr  r.a7  waive  the  restric- 
tion of  urnfcrr.  colors,  patches,  insi_^.ia  or  other  ecuitr.ent  as  it  r.a'''  tertz: 
to  Special   yfficers  in  the  enploy  of  the  Cif/  of  Boston. 

FIrlE.;?J-3:    ^racial  Officers  lice.nsed  to  carr/  firaartvs  while  er— jloyad.  shall 
only  cart"*  rr.olvers  of  .52  or   .33  caliber.     .\'o.  autonatic,  no  plastic  fire- 
am  cr  r=z_z.ca  of  sczTi  or  other  t7"pe  of  handgun  is  parr.issible.     Before  the 
issuance  rr  a  Special  Officer  license,   tl-.ose  applicants  -./ho  are  licer.sed  to 
carp/  fir-crr-.3  3r.all  be  required  to  go  to  the  Boston  Police  Departr-.e.-.t  Revolv 

ar.d  tnair  acility  to  achieve  a  qualif"/ir.g  score  with  their  weapon. 

'for  -uae  z-  cc35r53ion  by  a  licensed  Special  Crficer  are,    a  night  stick  or 
ser.-ic;  zatcnr  rundruffs  and  a  flashlight.     Special  Officers  who  are  holders 


ine  -use  zz  iort   for  ar.y  rurposa  ':y  a  licensed  Special  Officer  on  dur/  is 

Special  Cfficar  to  be  tested  by  Police  Department  personnel  for  orooer 
training. 


attack  v/hich  he  has  rsaso-abla  C3.'-:se  tc  beiieva 
could  rssuit  ir.  death  or  great  bcdily   inj •--->•,   or, 

B.     To  apprehend  a  fleeing  felcp.  vvhen  the  officer 
kr.av<5,   as  a  virrual  certainr/,   CiJ   ~h=t  the  sub- 
ject has  ccnTTiitted  a  felor.y  curir.g  the  crrmissicr. 
of  which  he  ir^licted  or  threatened  to   inilic" 
deadly  force  upcr.  the  victim  ar.d,    (2)    that  there 
is  substantial  risk  that  the  felcn  in  cuestior. 
will  cause  death  or  great  bodilr  rnjui-/  if  his      ■ 
apprehension  is  dela)-ed. 

A  firear:^  sr^all  not  be  i:ssd  as  a  signalling  device 
or  to  sumcn  assistance  or  for  zr^y  other  ourpose 
except  as  provided  herein. 


R£5ISTAN'CE  -  HO'.'/  >!ZT:      In  ~.aking  an  arrest:,   tjo  TTiore  force  shall  be  used  than 

is  absolutely  necessar;.'  for  the  safe  custody  of  the  prisoner 'or  for  cvercc-i; 

any  resi::tance  that  rtay  be  offered  ar.d  for  insuring  the  deliver;-'  of  the 

prisoner   :r.tf  safekeeping,     .-sv/  abuse  of  prisoners,  whether  by  word  or  act, 
is  fcrbicusn. 

RULES  .-.'~  .-£~JL\TTC.\'5;      It  is   the  cur/  of  every  S-scial  Officer  to  cbse— /e 
ar.d  cbe--  — __es  and  rer-ilaticns  set  forth  in  this  rule  ar.d  all  reasonable 
orders    ;f  izston  Police  Officers  in  ail  r-itters   involving  the  need  for  polic: 


Per?-: 
the  S 
sa.-r.e 


Zr.—  POLICH  a5?ICH?5;     Special  Officers   shaJ.!  assist  officers,   vhe: 
.    un  preser/ing  the  peace  or  tal-ing  a  pr^scner  to  a  district  static: 
— eited  by  Special  Officers  sha.ll  be  taken  to   the  district  in  which 
teci^_  :fficer  r.as  r.ade  the  arrest,   and  a  record  shall  be  -ade  in  the 
27  as   for  other  arrests. 


Jj.. s. 


.---".ZSTD.'G:     Knen  an  arrest  has  been  made  by  a  licenced  Soecial 
:t  £r.all  be  his  dur/  to  notify  the  Boston  .-dice  Departnent,    to 
f-..imis:.  1^11  -ertinent  facts  and  evide.nce  to  ar.y  2oston  .^olice  Officer(s^ 
ar.d  tt   :-jrT£hder  to  such  officer(s3   custody  of  the  oriscner.     .^  rercrt 
the  i.--i;rnt  shall  be  nade  by  the  police  officer  in' the   sar.e  r.ar-.er  as 

i-nnei_u-__  •  be  tu-rr.sd  in  to   the  District  Station    ii  which  the  property  was 
seitec.      "tner  evidence  seized  by  Special  Officers  .ray  be  retained  by  then 

u'JT:  7C  ICC?Z?.ATS  V.'ITr;  POLICE  CErlCE?^:  It  sh_all  be  the  duty  of  every 
licensee  Special  Officer  to  cooperate  with  Boston  Police  Officers,  and 
Zoston  Police  Officers   shall  cocperate  with  licensed  Soecial  Officers   in 


Ps-Tticipatic-  cf  licansed  Scecia.!  Officers  en  or  off  d-j.ZY,   in  police  sc-icr. 

the  cfficer(s]    and  offering  their  assistance. 

Sec.   13  In  any  sirjation  requiring  the  sor.'ices  cf  a  Bcston  Felice  Officer  or  --.'r.^r, 

a  Boston  Police  Officer  is  present  at  an  incident,    the  j'jdgtter.f  of  the  Eostc: 
Police  Officer  shall  prevail.      He  is  responsible  for  the  proper  handling 
zrji  reporting  of  the  incident   in  corjfon-ance  with  Cep^r— :e.-tkl  policies   in 
effect  at  the  tiiie. 

Sec.    19  DI3C-:^2GH  0?  PUH^^-^tS  OR  U3H  C.~  FC.^.'OZ  PRCdDU?^:   Ml  licensed  Special 

Officers,   u~zr.  firing  their  weapcr.  or  using  other  force  to  effect  an  arrest, 
shall  -ake  or  cause  to  be  r.ade  a  report  to  the  Co.-nr.ander  of  the  district, 
wherein  the  L-cident  occurred.     A  copy  of  the  retort  shall  be  fot-.ssrded   to 

the  Internal  .Affairs  Division. 

Sec.    20  STM^.-?J}  CP  CCM;UCT:     .A  licensed  Special  Officer  shall  be  e.xpacted  to  be 

knovledgeacle  cf,   and  to  comply  with,    this  Department  rule.  '.Any  Special 
Officer  f:-_-dg^uilt>'  of  a  violation  of  any  part  of  this  rule  liiay  be 
punished   f  an  oral  or  ^Titte.n  reprlnand,  or  by  suspension  cr  perr.anent 
revccaticn  zz  his  Special  Officer's  License. 

CO:-PLAi:~  AlADoT  SPECIAL  OFPICHP^S:     Cc-plai.-its  cc-ceming  licensed  Special 
Officer:   ;.-dll-  be  investigated  by  the  I.ntemal  .Affairs  Division  cf  :±e.'       '  ' 
Boston.  Po-::t5  Departr.ent.     .An  investigation  shall  be  nade  in  ail  su::h   in- 
stance;  zr.z  a  report  with  recorrjer.datio.ns  shall  b-.:  fc-.-arded  to  the  Police 

SiC.    22  PRC'CZI'.TZ:  P-:.%  DISCIPLIXAP.Y  .ACT:c.V:    In  the  event  vhe  .^olice  Conrtiss -.oner 

detemm-;   t.-.at  disciplinary  acr.icn  should  be  insr.iruted  against  a  '..Lctr.z^d 
Special   Iff  iter,    the  Licensing  .'lection  shall  causo  to  be  served,  upon   the 
licenierc  Ireczal  Officer  notice  as  to  the  tine,   daite  and  place  cf  hcarLng 
of  the  tnzrtes  ■..!:>.  a  stats?.ent  cf  the  rea3cr.s  for  the  proposed.  dis«:iplina— •• 
action. 


the  schedulec  cate  or   i^ne  hearing,    the  Ccr—issioner  shall  designate 


zr.z  a   l:.cen3ed  Special  Officer   is  arrr^ste^ 
-.,_  -Uo  Ccrr.ander  o:.'  the  arresting  office: 

investigation,    report  and  recorr.e.ndaticns .      In   in:Ttances  vherein  th-j 
Special  Officer  is  arrested  and  charged  vith  the  ccrr.issicn  of  a  felony 
the  Licensing  Section  shall   suspend  the  Special  Officer's  lice.nse  p'?ndi: 
disposition  of  the  case,     "".e  C'.'.rr.andir.q  Officer  of  the  unit  ~a;<inc  an 


C^, -• <: 


.VCN'-G^-ZnlTl-^  CC:'•?L■M^i.5:  In  the  ev-sr.z  a  5cstcn~i  .-ciica  Cfficsr  oasarr: 
violaticns  cf  Daparrnent  Rules  Er.d  Re-ulacicr^ ,  but  dees  nor  institut; 
criTiir.al  acti-n  cr  arrest,  af  a  Srecial  Officer,  a  re-orc  shaJJ.  be  f=r-. 
thrc-Lgh  -he  chain  of  ccrrtind  t:o  the  Internal  .-^fairs  Division  fcr  ace: 
accorda-nce  with  sec.icn  20  cf  this  rjle. 

?U>fISH.-3LE  C'?H.\SZ3:  Offenses  which  r.ay  resuic  Ln  the  suspension  cr  : 
tion  cf  a  Special  Officer's  license  include  buc  arc;  not  11-ized  to  th: 
following: 

A.     A  violation  of  any  seu-icn  of  thds  decarrr.ent  rule. 

3.     Violation  of  an/  law  under  any  statute  or  ordinance. 

C.     Drtri-'.ing  of  alcoholic  beverages  while  on  duty. 

E.  i^r_rn:tion  of  any  police  pcv.ers  when  not  en  duty. 

F.  Interference  with  any  police  officer  while   in  oerforr.ance 
cf  ^;is  dutie:;. 


G. 


:aole  orcsr  cy  a-n  omcar  of  th= 


Police  Deoarrr.rn: 


:t.3.tion  or  3.ny  rirearr:  reg^jiatton  cr  my  violation  cr 
c".e  londitions  of  his   license. 


than  on: 


or  acting  as  v. 


:cial  Officer  fcr  £.ny  security 


aren— '  or  otner  ousin:-ss  entity  ocner  ti; 


one  lis tec 


.e  ur.cer  sus~en:;ior 


.'A 
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IV.  •.■■'or:<  qrde?.  systet* 


Wojfk-  O^d'crJ.  =-£vs-cen 


/?.  The  Work  Order  Sys-tem  is  predicated  on  five  (3)  rules: 

1.  Materials  are  at  the  Development  Site  where  Inventory 
Control  files  are  kept.   The  "Inventory  Control  Clerk" 
has  a  minimum/maximum  system  which  indicates  costs  as 
well  as  ordering  and  usage  trends.   Materials  used  are 
charged  off  to  a  "Unit  Control  File".   The  "Unit  Control 
File"  indicates  the  cost  of  all  maintenance,  recording 
labor  and  material  costs  by  apartment  nximber  refering 

to  specific  work  order  numbers.   Copies  of  work  orders 
would  be  filed  in  numeric   order  in  a  "Work  Order  File". 

2.  Competan-  and  adequate  craftsmen  are  at  the  development 
site,  ready  with  the  proper  tools  and  materials  to  address 
and)  part:i.cular  need. 

3.  Speed  ajid  quality  of  the  delivery  system  from  the  time  any 
g±VQ~    vcr::  order  is  initiated  to  the  time  it  is  completed. 
This  _-  accomplished  via  an  evaluation  system-   The 
prir.c:_r_3  evaluators  are  the  Manager,  the  Maintenance/ 
Contract  Supervisor,  and  village  coordinators  and  the 
resic_azic3.   The  evaluation  system  is  a  form  of  checks  and 
balar.cas  .>5ee  Forms  1,  2,  3  and  4  attached). 

4.  Ccs-  .-.acuccicn  will  ultimately  result  when  crafts  and  szaff 
real:_ca  -c.ac  tighter  supervision,  tighter  controls  and 
availability  of  stock,  and  ir.proved  monitorization  systems 
are  being  enforced. 

3.   To  attain  these  goals  the  following  work  order  system  is  presently 
being  put  in  place: 

1.   A  Work  Order/Maintenance  Clerk  is  in  olace  under  a  one  (1) 
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year  contract:.   Hxs  job  is  zo    receive,  record  and  screen 
all  maintenance  service  requests  for  prioricv.   Until  this 
person  is  totally  trained,  aid  from  the  Maintenance/Contract 
Supervisor,  crafts  and  General  Housing  Manager  is  imperative. 

2.  The  Work  Order  Clerk  issues  work  orders  at  the  beginning  of 
each  work  day  to  the  appropriate  development  personnel  as 
well  as  the  anticipated  stock. 

3.  Utilize  and  be  accountable  for  the  inventory  and  its  system. 
Ci.e.  minimum/maximum  and  stock  on  hand,  the  unit  control 
files,  and  wcrk  order  file.) 

4.  Record  the  nature  of  daily  ser^/ice  requests,  length  of  time 
and  cost  fcr  completion,  by  craft  costs  for  materials  used 
and  totals,  .please  note  work  order  log  attached! . 

C-    To  establish  a  criteria  for  evaluation  of  crafts  response,  quality 

of  craftsmanship.  -2nant  charges  etc.  there  are  three  C3)  key  people. 

The  Maintenance.  Zcn-ract  Supervisor,  who  would  randomly  be  checking 

work  orders  thrrumcut  the  development,  the  General  Housing  Manager 

and  three  .if<f\    '.'.llace  Coordinators.   Their  job  would  also  be  to 

check  the  work  rrter  log  daily,  check  with  tenants  to  coordinate 

date  and  time  z±   crafts  delivery,  check  the  work  order  with  the 

7<jc  r//c   <;— ^--i  <j-'t«-^'->. 

tenant   fcr    iz3    icruiracy.      The   primary   responsibility  would  be   the 

y.iir.-     .lj.-<r 0  •  <-»."-• /O    •"*-'    -*«?'<// .—/^^    ij3ij~^ 

General  Housir.r  ^izr.acers.  ,,  Organize  buildings,  report  problem  areas, 

learn  the  general.  ;cb3,  report  to  the  manager  problems  in  crafts- 
manship, delays  ezc.   Their  roles  would  be  the  beginning  of  a  long 
range  goal' which— wo uis—^e — fehci  bcrir.r.i.ng  o £— r-e-s-ideat-^g::jJaJ-^^i-Li-rr3 .   '  ''  '  = 
Inventory  levej.s  would  be  based  ct,   site  for  a  thirty -day  period. 
This  would  be  'zia.d'-^^'i.   up  by  Central  Stores  and  agreements  with 
local  vendors  carrying  easy  to  reach  materials  and  items.   I  also 
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racomrn.and  that  the  Housing  Authority  allow  the  petty  cash  maxiraum 
to  be  raised  to  31000.00.   Safeguards  and  accountability  Pleasures 
would  be  measured  by  the  District  Director.   The  reason  for  this  action 
is  to  allow  more  autonomy  for  procurement  but  at  the  same  time  taking 
benefit  of  the  mass  p^-chasaa  savings  afforded  to  the  Authority. 

Work  Order  Flow 

This  illustrates  the  average  weekly  work  flow,  what  work  orders  are 
incoming,  completed,  the  scope  of  incoming,  completed,  and.  outstanding 
work  orders  by  craft.   At  any  given  time  via  written  requests  develop- 
ment-wide. Village  Coordinators,  word  of  mouth,  and  apartment  inspections 
and  work  orders  in  any  category  can  be  manifested. 
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Ciiis   fom  13   desirned  ~c   105  The   incoirLr.5  v/orl-:  orders    ct" 
craft,   v/her.  i~3  co~pie-ed,    ro  -.vhc:!  -de  worl;  v.-as   assizned, 
the  cost  of  labor  2r.d  iiareriails  and  an;7  corimeiits  the 
craxtsnen,   l.'orJi  Order  Cleri  or  ^^aiiiteELance/Contract  Super, 
nay  have 

The  Prinarj  responsibility  for  it's  accuracy  is  the  ''.•/orli 
Order  Cleri.     Ee  v;ould  v/orlc  in  conjunction  v;ith  the 
,        Kaintenance/Contract  Super,   and  I-Ianager. 

2.      \rOHS  0?J£H  ?OLIOW  U?  HSPQRT 

The  Village  Coordinators  will  neet  every  v/oricing  day 

with  the  i1aint/"",.'or]£:  Order  ClerJi.     A  copy  of  the  Woric  Order 

L05  is  given  to  the  Tillage  Coordinator  Supervisor. 

The  Tillage  C:crdinatcrs  vrill  then  visit  the   apartnent 
to  detemine   rhe  accuracy  of  the   infomation  on  the 
\7oric  Order.    ~-z  response  tine,    tenant's  connents  etc. 

The   "i  'p ^  "i  v~  —  ~ '    aTartnsnt  rsoorTs  v/ill  then  hs   -xivsn  dailv 
to  the  ;'I?.-,--3r  ar  which  tine   any  problens  nay  be  -.■rorhed 
out.      Of  CTur^e  if  a  problen  of  energency  nature ' occurs 
Mana^enenT  '"^1  be  notified  innediately. 


MUTAC-ZI'lZ — I    3 — ^II?.~SC?.T  ACTZCIT  70?i': 

':rrsz2.  a  ^T" ~    - —    icc'jirs   and  there   is   conflict  bet".veen  the 
infomati~n   ;n  a  connle— sd  './orl;  Order  and  The   infomation 
■gOTTen  by  Tne  Tillage  Cocrdin3.Tor ;    the  lianager  and  Maint./ 
ConTracT  Supervisor  vrLll  get   TogeTher  with  the  craft,   Tilla: 
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3.      '•L12TAC-SI-S?r/STI?Z?.Y~SC?.T  ACTICu   ?C?J'I     GCITT'D 

--ni-i -  -     Z^Cin^    VViZ.!    ~i23I2.     ZB     SBZl.'Z    '■''SSJLL~    ^O    'iris    DiST^Z-Cu    Di^SC'tOZ'S 

This  fom  >rill  oe  nade  out  07  the  •voz'ic  Order  ClsrJ:  azid 
he  scrutinized  by  his  superrisors. 

It  vrLll  indicate  the  quantity  of  '.'ori-  Orders  conpletsd  bj 
the  Craft,  there  nature  (IToraal/Ma^jor) »  and  the  nane  of 
the  craft. 

This  fom  '.-rLll  he  sent  to  the  District  Director  weshly 
for  revisv;-. 
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The  over-all  management  plan  for  the  "D"  St.  Develcpment  incorporates  one 
basic  premise.  The  Manager  is  totally  responsible  for  ris  or  her  development. 
The  plan  is  to  give  tne  necessary  tools  to  the  Manager  and  set  goals  and 
targets  with  clear  lines  of  cor::7:uni cation.  These  goals  ars  to  provide  and 
maintain  clean,  safe  and  sanitary  housing.  Managejr.ent_,  Mainzenancs,  and 
Security  levels  will  require  upgrading  to  meet  the  following  goals: 
1.   RENT  COLLECTIOM:  within  a  one  (1)  year  period  the  D  St.  arrearages  will 
decrease  by  a  ninimum  cf  25%  to  40^.  Most  recently  a  Housing  Management  ' 
Assistant  has  been  hired  from  pilot  funds.  One  of  her  primary  functions  is  rent 
collection.  The  District  Director  and  General  Housing  Manager  will  closely  • 
monitor  this  process.  As  a  result  there  will  undoubtedly  be  major  increases 
in  rental  income  and  -victions. 

The  "D"  St.  developT.e^'d  must  be  brought  under  control.  Two  (2)  necessary  com- 
ponents 't^  rent  cc':'  ezzr.on   and  nuisance  evictions.  The  development  must  enforce 
at  a'minimum  the  ;i : " rz~i"ns  of  its  lease.  Troublesome  families  will  be  evicted. 
Evictions  will  be  v-c-eased  by     _  .    ■ 


/iuM.  iM^'^'- 
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the  interfacing  of  the  tenants,  security  departir.eat ,  resident 
iTsanagement  trainees,  general  hciiSing  laanaser,  housing  2::a_nageir:eiit 
assistant,  and  the  inovement  of  the  District  Directors  office  to  the 
development.   (see  attached  cause  procedure) 

2.  Increased  maintenance  and  in  house  major  repairs. 

3.  Scattered  site  vacancy  rehab.   (approximately  ninety-three  (93) 
back  on  the  rent  roll) 

4.  The  securing  and  security  of  all  vacant  addresses. 

5.  The  relocation  and  close  down  of  buildings. 

6.  See  to  it  thai:  capital  improvements  meet  specific  target  dates. 

The  present  needs . are  predominantly  maintenance  delivery.   For  this 
reason,  the  occupancy  level  should  be  maintained  at  roughly  seven- 
hundred  (700)  to  5 5Ten-hundred  fifty  (7^0)  units.   Once  these  units 
are  brought  up  to  code,  progress  in  the  "D"  St.  marketing  strategy 
can  begin.   To  ~zj:ket  "D"  St.,  basic  fundamental  changes  must  occur: 
(A)  troublesome  -ancnts  must  be  evicted,  (B)  security  must  be  put  in 
place  and  workirr.  ' C)  the  development's  substandard  conditions  must 
be  changes,  an-   I   "he  aesthetics  of  the  develop  drastically  Improved. 
'iVhen  these  four  4   areas  are  working  and  working  well,  then  and  not 
until  then  sho'j^i  incisions  be  made  to  either  modernize,  defend  or 
tear  down  build^nrs. 

Presently  the  ze-^lr-.-ent  management  office  is  fully  staffed  "^^ith  the 
e.xception  of  se-^-  '7"  resident  management  trainees. 

Tae   District  Director,  Manager  and  a  new  budget  staff  will  begin  work 
on  a  development-cased  budget  shortly. 

The  General  Housing  Manager  will  be  responsible  for  at  least  the 
following : 
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1.  Supervise,  rrain ,  rcotivats  and  evaluate  er:ploye6S  and  tenanzs. 

2.  Accomplish  de^'elopir.ental  management,  modernization,  maintenance 
and  security  objectives. 

3.  Independent  responsibility  for  day  to  day  operations,  including 
planning  and  assigning  work,  and  evaluating  performance  of  every 
siibordinate  and  supportive  structure. 

4.  Purchase  and  requisition  supplies  and  serT,'ices  within  the  con^ 
fines  of  HUD/EOCD  and  BHA  regulations.   (Given  todays  prices  some 
over-all  thought  and  negotiations  is  well  over-due  concerning  .min- 
imum bidding  reflations.) 

5.  Initiate  detailed  analysis  of  contractual  requirements  as  they 
pertain  to  his/her  development;   this  would  include  but  would  not 
be  limited  to  Iczz    and  short  term  capital  improvements,  contractual 
planning,  implemer.-rat  ion ,  monitorization ,  reporting,  adherence  to 
performance  level::   and  approvals  or  disapprovals. 

6.  Reduce   ren~  -rrearages  on  a  scheduled  timely  procedural  basis. 
Pursue  the  obliiraticns  of  both  the  tenant  and  the  landlord  as  they 
pertain  to  the  l  =  j.=e,  tenant  handbook,  the  State  Sanitary  Code, 
legal  document3.ticn  and  evictions. 

7.  Organize  z=zz:z~s ,    fosters  tenant  input,  evaluates  tenants  for 
acceptability.  ;l5:_*lin9ss ,  and  lease  violations,  creates  positive  \: 
peer  pressure  z.z    ill  levels,  building  organization  etc.   Liason  with 
the  local  poliz;;   Ec-j^ing  Authority  police,  and  local  courts. 

8.  Inspects  hall~ays  ,  basements,  tenants  apartments,  e.mployees ,  con- 
tractors, job  sites,  random  completed  work  orders,  inventories, 
security  syste.'zs  .  accounting  systems,  budgets,  etc.  daily.  Take  all 
necessary  steps  to  insure  ma:-:imu.m  efficiency  .quality/  workmanship, 
apartment  and  hallway  cleanliness  and  cost  effectiveness. 
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9.  Works  with  residents  and  the  District  Director  to  asseride 
information  required  for  long  range  management  planning  and  bud- 
geting.  Attend  tenant,  staff  and  coiimimity  meetings  on  a  regular 
basis. 

10.  Prepares  accurate  periodic  reports  as  required. 

11.  Inspects  vacant  apartments  irjsediately,   utilizing  the  attaciied. 
apartment  inspection  form.   Insures  proper  apartment  rehabilitatioa 
by  inspecting  work  at  every  level  of  repair.   Insures  immediate 
apartment  rental. 

12.  Adheres  to  the  current  and  future  "TSAP's"  rules  and  regulations 
and  recommends  potential  improvements  as  they  apply  to  "D"  St. 

The  Housing  Management  .Assistant  collects  rent,  professionalizes 
the  office,  keeps  accurate  records,  rents  apartments,  works  closely 
with  all  phases  c:  the  operation,  meets  with  tenants  and  tenant 
groups,  reports,  inspects,  acts  in  the  behalf  of  the  manager  and 
accepts  most  ct    ~.r.e   primary  functions  of  the  General  Housing  .Manager. 

The  clerk  typi^ri-  carry  out  the  day  to  day  typing,  answer  phone  calls, 
channel  communi'JiLzions ,  keep  accurate  files,  maintain  records  and 
report  directly  -;  the  H2.LA  and/or  the  GHM. 

The  Resident  LIzLrzrexent  Trainees  act  as  an  arm  for  m2.nage.Tent  and 
the  tenants.  Tzi:"   -"ill  act  as  students  learning  all  the  phases  of 
the  operation.   Tzey  ■:7ill  supply  the  Manager  with  broad  as  well  as 
specific  informa-ion  as  it  pertains  to  the  development.   They  will 
aid  in  rent  collection,  work  order  evaluation,  peer  pressure,  building 
and  hallway  organization,  help  the  work  order  clerk  with  information. 


learn  by  doing  these  necessary  areas  rhat  will  bring  the  develocr.en -s 
standard  of  living  up.  These  -.vc  rk  area^  and  orher  areas  will  prepare 
thea  for   Phase    II. 


Procadura   for   Cause   Zviccicr.s    (other   rhan  r.c7ri-pay~ar.-   cf   rer.r^ 
•■•..••'  •v.^--  '  ^-se   Provistcns  ._    Tha  curranc  5KA- leas.e  ipr.cvidas-  char      .-.. 
Che   lease  aay  be   termir.atred   for   t:h.a   foLioTvlng   reasons    (ocher    chan. 
non-payrnent:   of   rent)  : 

A)      Reasonable   likelihood  of  ser±ous   repeated 
interference  with  rights  of  other  Tenants; 
3)      Reasonable   likelihood  of   serious   repeated 
dajjiage   to   apartnent  or  ccnraon   areas  ;       . 

C)  Z:ccess    income; 

D)  Creation  or  naintenanceof  a  serious  threat  to 
health  or  safety  of  other  tenants; 

E)  Tor  1  year  from  date  of  occupancy  serious 
-md  intentional  misrepresentation  regarding 
application; 

F)  If  Tenant's  family  increases  or  decreases,  and 
Tanant  refuses  legal  transfer. 

G"   If  Tenant  unable,  because  of  physical  or  mental 

-nca^acity  to  maintain  unit  in  clean  condition 

to 
,IHA  obliged/consult  appropriate  social  agencies 

■2:z.±   make  reasonable  effort  to  relocate)  ; 
H"   Tdnant  uses  premises  for  illegal  or  immcral 

T-,:rpC£es  ; 
I",   "illation  'z-j   Tenant  of  any  term,  condition,  or 

^'"v— '^^"^*'  of  lease. 


-,.•..  -2- 

II.   ?re-Conferancs  Mano  . .  If  eviction,  is  .  contariplaced, " 

concaining  che  results  of  a  full  invescigacion  of  all  facts, 
including : 

A.  Tenant Cs)'s  name  and  address; 

B.  Proposed  causeCs)  xinder  the  lease  (see  Para.  I,  abova) 

C.  All  facts  supporting  each,  reason  in  3; 

D.  Statements  of  witnesses  (vith  nane,  address, 
telephone  number,  and  description,  e.g..  neighboring 
Tenant,  BHA  employee,  etc.)  and  documents  on 

which  Mgr.'will  re^lj; 

E.  Determination  as  to  whether  this  Tenant  has  filed 
any  HID  complaint (s)  or  legal  action  against  3KA 

^within  the  past  6  months; 

F.  Potential  problems  with  the  case  (e.g.,  willingness 
of  witnesses  to  testify,  factual  disputes,  etzz.) 

III.   Letal  Dept.  Review.   Upon  receipt  of  Pre-Conf erence  Memo, 
Legal  Pep  at — --.t  to  assign  attorney  to  case. 

A.   "ithin  14  days,  assigned  attorney  will  screen 

pre-conf erence  memo  to  determine  sufficiency  of 

information  provided;  if  sufficient 
5.   .-^signed  attorney  and  Hgr.  will  review  case  and  make  a 

determination  as  to  whether  or  not  to  proceed. 
C.   In  case  of  disagreement,  the  matter  will  be 

referred  to  David  Gilmors  and  Howard  Cohen 

for  resolution. 


A.  After  a  detarziinacicn  Co  proceed,  "Mgr.  prepares 
Conference  Letter  in  consultation  with,  assigned 
actcmey. 

B.  ■  Conference  letrer  to  speciry  tine,  date,-  and  subject 

matter  (Cf  II  3  ^  C  above) .  '   .   • 

C.  Conference  letter,  which  niust  be  received  by 
Tenant  at  least  7  days  prior  to  data  sec  for 
conference,  shall  be  delivered: 

1)  In  hand  to  Tenant  ("^r  adult  tzember  of  his/her 
family)  with  Affidavit  of  Service  (see  attachment) 
filled  out  by  3KA  employee  who  delivers; 

'   ,  OR. 

2)  Sent  by  registered  sail,  return  receipt  requested- 

D.  Copies  of  conference  lettier  to:  file.  District 
lirector  5c  Legal  Department. 

V.   ?rr.vata  Conference. 

A.  If  agreement,  signed  by  Manager  and  Tenant,  with 
copies  to  Tenant  and  Legal  Department.  (Copy  to 
Legal  to  include  cover  memorandum  e:cp laining  the 
Private  Confer enca  and  the  reason (s)  for  the  agreement) 


'Iz  Iar--r:z  asserts,  and  ranager  cannot  disprove,  thac  he  or 
she  received  the  latter  lass  than  7  da^rs  prior  to  the  scheduled 
privata  ccnf aranca ,  the  private  conference  shall -be 
post~-mad  to  a  date  at  least  7  days  after  the  date  of 
recai-rt  of  the  letter. 


■  -L-  ■ 
■   ■    ■  3-..:    If;    afcer  Private   Conf  arer.ca ,    >rsr--   arid'  assigr.ad  ^    -• 

..-"•■•.:..".  '■•  V  ■ : .■~^}^°'!^^^^-  ^'5^-'^.^?-r".?~2..  e:ci.4  tenca;.  of.. ^p.a.d...&aus&  -  -  -..".  ■ 

for  piirsuing  eviction  (in  case  of  disagrescent , 

Che  ma.tter  will  be  referred  co  Giliaora  and  Cohen 

for  resolution),  the  Manager  shall: 

1.  Deliver  co  Tenant  a  Notice  of  Intention  to 
Evict  by: 

a)  In  hand  delivery  to  Tenant  (or  adult  ueEoar 
of  his/her  family)  with  Affidavit  of  sar^rice 
or 

b)  by  registered  aail,  Return  H.eceipc  Requested. 

2.  Send  notice  to  Hearing  Panel  including: 

a)  Copy  of  ITotice  of  Intention  to  Evict; 

b)  describing  reasons  for  eviction  as 
revealed  by  Private  Conference; 

c)  requesting  an  AI-I  or  ?M  tine  slot  if  necessary 
for  the  attendance  of  ^witnesses; 

d)  copy  above  to:   File,  District  Director,  and 
Legal  Dept. 

VI.   l-^aring 

A.      -Aj    soon   as   hearing   scheduled,    ■'lanagsr   shall  -aka 
appcincrant  vich   Legal   for   each  of   the  witnesses 
.md   ror   hii2  cr  r.arsalf   in  order    to   review   case 
for   presentation  bef';Ta    the   Panel; 

E.      -Onager   to   present   case   to   Panel  ^vith  antJronriata 


ass:L3tance   zrcn   i-aga 


Managar   shall   ccncact   Legal   on   receipt   of  Hearir. 
Panel   decisicn   so    rhat    (if  decision   favorable) 
Surrary  Process    can  be   coirtienced. 


yXI , ■-. .  ?.os^J>.  Ha:a:3:ing',;-._  >iaiiag.sr  .tQ,;.keeG:  -.Lsg'al.-Sep-arriieat;.', 
informed  of  any  change  of   scacas   concerning 
tenancy  or  witnesses.. 


AFFIDAVIT  OF  SERVICE   ' 

^1 .    a  Boston 

Housing  Author! cy  eniployee  ac  tha  


DevelopsenC ,  hereby  certify  that  I  gave  notice  to 

the  within  naced  ^ -q 

tenant 
appear  at  a  Private  Conference  with  the  Manager  hv 

giving  to  har/hiia, ^ ,  an 

adult  metiber  of  his/her  household,  in  hand  the 

original  notice,  of  which  the  within  is  a  true  copy 

thereof,  at  approximately 

o'clock  P.M. /A.M.  on  at 


Date  Ant.  --.-'• 


street  aaaress 
i   District  of  the  Citv  of  Boston, 


Signed  under  pains  and  penalties  of  perji.iry, 


Date 


ADMz:sz3T?_-.::oii  dz  su  Cv£E7j:o. 


a  i  ■  Li  c: . 


Data: 


Dsajz  Tenar.b: 

You  are  hsrahy   ir.vitad   tc  have   a  prlvata  ccr.farar.ca  witi, 

Maiiagar  ac   tie  Managar' s   offdca  en  ,13         ,    at 

c' 01001-:,    to   di.sc:iS3   tJr.-B  niat-tar  of  vour  ran-i  axraaras'a   i_:i    ths 
ar.cur.-  of    S ,    acoor£i:ic   to   Hcs-ton  Hou^intr  .-.-i-ihoriir- 


I^  you  CO   so 

or   ii   you  do   ~-zz 
v.'hathar  or  nor   — 

Tha  Manage- 
witih   ths   avio 

You  ara    a 


£chadulad  for  tha    confaranca   to  arranca-  a  di.ff aran-t 
against  you.      At   tha  ^r.d  of   tha   co-faranoa, 

n  procass. 

•2 ad   that   anything  you  say  at  tnis    oonfarancs   is   -at 


Data: 


Tau  ara  hsrahy  invitad  to   have  a  priva-ta  "csr:f  arasca  with. 

the  Ma::agar  a-t  tha  Manager's   of  flea  en  ^ ,    2.2 

a-t        o'clocl:,    to  discsss    tha  aattar  cf  cartaizi  cc=:oLal--iis   that 
hava  bs-as.  aacs  agai_zs-t  your  tariancy,   vhi  ch    f  -  snhs-tanti-ata  d,   =a*. 
be  g-raxirids    far  ycirr  eTric-tian   fr=  tha  3E?..      Thasa  < ••  :>  -  --r:   j_^; 


if  you  do   r.e-t  aopaar  for  this   con^aranca,   cr  cc~-tact:  tha  llanagar" 
hafcr a   tha    -s-:zs   scheduled  for   tha  confarancs  to   arraz^s   a  dlffarar 

tha   a  vie — .^r.   rroeass    against  you.      «.ii  th.a   and  df  the-conf2ra2oa>- 
tamina  vhazhar  cr  net   to  procaad  vrith  tha  evlctlcn  procasa  - 


A  I-A  "CJTICII.-A 


A   G    R    Z    Z 


Data: 


Cr-=:ac-; 


that: 


Data: 


Ycu  ara   herabv-  nati^iad  that  tha  Hester.   Eccsinc-  Au,thcric7, 
havinc   had  a  privata   ccnzaranca  vrith  vcu  o—  hav±-ic  civar:  vcu  an 
oprartunity   zcz   siic'r.   a  privata    ccnfaranca   at  v;hich   vctz  did  no-t 
appaar,    has   datar:tir:ed   to   taka   staps  which  ccti^d   iaad   to   ■-•'Ziz^ 
evicti.cn  ca.   tha  crcunc^    urdf.catad  in.   tha  zotica  cf   crivata  ccn.— 
fajrarica.  .  '. 

You  ^-rLlL,    tharafcra,    be  civa-   an  cpportmnitv   to   a=oea^  ca—" 

Ycu   ara   ad-risad   that  yea,  have   a  ri-rht  to    a  haar'ing'  bafcra   a 
Hearing  Panel,    and  a  right   to  be  raprasantad   at   tha   haajring. 
.^.nything  you   say   at   tha   haaring   is  not  ccniidantial   zt.±  rzay  ba 
used   in   any   sub-saquant  procaedlng.      Ycu  have    a  righh  to   scaai-i,    tc 
prasant  v/itne:icas    and   dccmantary   avidanca,    and   to    c'cashicn   any 
v/itnassas   ag.^    -.s-  ycu.,    and  yea  have  a  right   to   rasain  silant- 

he.£cxe    tha   Haar;.ng  Panel.  "  ~  " 
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RELOCATION  PLAN  -  WEST  BROADWAY 

The  following  proposed  Relocation  Plan  for  "D"  St.  is  siibmittsd 
after  careful  review  of  the  occupied  and  vacant  units  throughout 
the  entire  development,  (see  Development  maps,  page   ,  Exhibit   ) 
The  blackened  areas  on  the  maps  represent  vacant  units  which,  en- 
compass either  entire  "wings"  (a 'Wing" contains  a  section  of  the 
building  containing  twelve  (12) units),  or  in  some  cases,  75%  of 

an  entire  building.   This  plan  presents  various  alternatives  to- 
ward addressing  the  relocation  program.   Since  the  development  has 
varied  interwoven  conditions  such  as,  a  poor  public  image,  a  small 
waiting  list  and  major  physical  improvement  needs  any  relocation 
plan  must  be  phased.   There  follows  the  recommended  steps  toward 
a  comprehensive  relocation  program. 

Phase  I 

Close  down  and  ncihball  the  following  buildings  and  addresses: 

A.  Building  t9  -  IS"  Orton  Morotta  Way 
1=3  Orton  Morotta  Way 
"  Linskey  Barry  Court 

Transfer  the  zaB.Lj:.=n-s   at  13  7  Orton  Morotta  Way  to  rehabbed  scattered 

site  vacancies.   This  would  decrease  vacancies  at  other  building  locales 

thus  filling  addresses  and  decreasing  the  developments  decay.   There 

are  eight  (3)  rrcu^-ied  '.mits  in  building  #9.   It  is  recommended  that 

the  follcwi.-c  3. -dresses  be  secured  and  mothballed  and  the  following 

scattered  site  —^Z2.~zLasbe   rehabbed  and  filled. 

Presently  Occu-^ec  Units 


Apt.  i 

Ac-.  Size 

296 

4  3R 

300 

4  3R 

299 

1  BR 

290 

3  BR 

Transferred 

to 

Act.  i 

Act.  Size 

440 

4  BR 

537 

4  BR 

344 

1  BR 

603 

3  BR 
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Act.  T        Act.  Size  ADt.  #       Act.  Size 


294 

3  3R 

298 

3  3R 

289 

2  BR 

293 

2  BR 

605 

3  3R 

607 

3  BR 

275 

2  BR 

263 

2  BR 

Total  S  of  Units  -  8 

B.  Building  #11  -  88  W.  7th  St. Cvacant) 
7  5  W.  7th  St. Cvacant) 
150  "D"  St.  (see  below) 

It  is  recoromended  that  the  two  vacant  addresses  be  secured  and 

mothballed  C83  West  Seventh  St.  and  76  West  Seventh  St.),  and 

that  the  eleven  CID  families  at  15  0  "D"  St.  be  relocated  to  the 

following  scattered-site  vacant  units,  prepartory  to  securing  and 

mothballing  the  15  0  "D"  St.  address: 

Presently  Occupiecl  Units        Transferred  to  Scattered  Site  Vacancies 

ADt.  #         Ac-.  Size  .Ant.  # 


387  :  BR  323 

391  3  3R  336 

395  :  3R  332 
333  2   2R  335 

392  2   3R  331 

396  .  :  HR  333 
3  90  I  3R  3  47 
394  :  3R  419 
3  93  3  3R  15  9 
389  :  BR  260 
385  2  3R  573 
Total  units  (11) 


Aot.  Size 

3 

BR 

3 

BR 

3 

BR 

2 

3R 

2 

BR 

2 

BR 

2 

3R 

2 

BR 

3 

BR 

2 

3R 

2 

3R 
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C.  Huiidir.g  t16  -   55  Orzon  Morotta  Way 

Building  #15  is  :;,/  %  full  with  the  exception  of  one  address  con- 
sisting of  four  (4)  occupied  apartments .   It  is  recommended  to 
relocate  the  following  families  to  the  following  rehahbed  units: 
Presently  Occupied  Units  Transferred  to 


Ant. 

ADt.  Size 

563 

3  BR 

559 

3  BR 

558 

2  BR 

564 

2  BR 

ADt.  # 

ADt.  Size 

843 

4  BR 

755 

3  BR 

259 

2  BR 

172 

2  BR 

Total  jr  of  units  (4) 

D.   Building  #27  -  3  8  Joyce  Hayes  Way 

9  0  Orton  Morotta  Way 
'     66  Orton  Morotta  Way 

Building  #  27  has  one  address  (38  Joyce  Hayes  Way)  totally  vacant. 

Another  address  adjacent  to  it  is  50%  vacant  (90  Orton  Morotta  Way) 

It  is  recommended  to  secure  and  mothball  90  Orton  Morotta  Way  and 

transfer  the  residents  as  follows: 

Units  Presenrl"  Zccupied  Transfer  To 

Apt.  #       Ar-.  Size 

953  2  3?.^ 

957  :  H?. 

96  0  1  IP. 

951  3  3?. 

959  2   HR 

The  affect  en  zhe   development  will  be  as  follows: 
Phase  I 

A.   will  close  down  (1)  1  3R,  (2)  2  BR's,  C3)  3  BR's  and  (2) 


Apt.  ^ 

ADt.  Size 

483 

2  BR 

505 

2  3R 

937 

1  BR 

802 

5  BR 

689 

2  BR  ' 
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4  BR's,  totalling  3  units 

(3)  v/ill  close  doi-m  C7)  2  3?. 's,  and  (4)  3  BR's;  totalling  11  units 

(C)  will  close  down  (2)  2  BR's  and  (2)  3  BR's  totalling  4  units 

(D)  will  close  down  CD  1  3R,  (3)  2  BR's,  and  (1)  5  BR,  totalling 

5  units. 

When  apartments  are  rehabfaed  the  following  sizs  scattered  site 

vacancies  will  be  available  for  transfers: 

2  CI  BR's),  14  C2  BR's),  3  (3  BR's),  3  (4  BR's)  and  1  C5  BR) 

The  following  configuration,  under  Phase  I  due  to  relocation,  will 
be: 

A.  Building  #9  will  be  entirely  shut  down;  it  is  composed  of  (5) 

1  BR's,  C15)  2  BR's,  C12)  3  BR's,  and  (3)  4  BR's.  Total  ?  of  units  (36) 

B.  Building  #11  will  also  be  entirely  closed  down;  it  is  composed 
of  C6)  1  BR's,  (15;  2  BR's,  C12)  3  BR's,  and  C31  4  BR's.  Total  #  of 
units  C36) . 

C.  Building  r  1=  cne  address  closed  down;  it  is  composed  of  C3) 
1  BR's,  C6)  2  =?.  3.  and  (3)  3  BR's,  total  ^  of  units  (12) 

D.  Building  =2"  "vo  address    close  downs,  C9)  1  BR's,  Co  I  2  BR's 
(3)  4  BR's,  and   5)  5  BR's,  total  #  of  units  (24) 

Phase  II 

Secura  and  r.cz---::a_l  the  following  addresses:  Cthese  addresses  do 
not  include  3ui_dir.c3  9,  11,  16,  and  27  (under  Phase  I)  Building 
#7,  15,  17,  IS,  ;i,  23,  and  24. 

A.  Building  =7  =-  5  2  Orton  Morotta  Way  will  close  down  the  following 
sized  units,  (3;  1  BR's,  (3)  2  BR's,  (3)  3  BR's,  and  (3)  4  BR's,  total 
T  of  units  (12) 

B.  Building  =15  a-  31  Orton  Morotta  Way  will  close  dov/n  the  following 
sized  units;  (5)  2  BR's,  (3)  3  BR's,  and  (3)  1  BR,  total  =f  of  units  (12) 
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G.      Building   #   17   at    6   Orton  ilorotta  Way  will   close   down   the 

following   size   units;       (3)    1  BR's,    (3)    2   BP.'s,    (3)    3   BR's,    and 

(3)    4  BR's,    total  #  of   units    (12)  '  .. 

D.  Building  frlB   at    15   Flaherty  Way  will   close   down   the   following 
size   units:       C3)    2   BR's,    (3)    3  BR's,    (3)    1  BR's,    and    (3)    4   BR's, 
total   ^  of   xinits    (12). 

E.  Building  #21   at    54  Dalessio   Coxirt  will   close   down   the  following 
size   units:       (6)    2   BR's    and    (6)    3BR's,    total  .-   of   units    (12). 

F.  Building  #23   at    S3   Crowley   Rogers  Way  will   close   down   the   following 
size   units:    (3)    1  ER ^ s ,    (6)    2   BR's,    and   (3)    4  BR's,    total   #  of   units    (12) 

G.  Building  #24   ar   4S   Crowley   Rogers   T/ay  will   close   down   the   following 
size   units:       (6)    1   };-R's,    (3)    4  BR;s,    and   (3)    5  BR's,    total   #  of   units 
(12) 
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ra-rix  of  Proccsed  Secured  Vacancies 


5  BR    bv   Suildin-- 


PKASE  I 

A.  9 

B.ll 

C.16 

D.27 

PHASE  I 

A.  7 

B.15 

C.17 

D.IS 

Z.21 

F.23 

G.24 


TOT.-\L  u::iT2 

BY  SIZE 


15 

15 

6 

6 


12 

12 

3 


42 
36 
12 

24 


3 

3 

3 

3 

- 

12 

3 

6 

3 

- 

- 

12 

3 

3 

3 

3 

- 

12 

3 

3 

3 

3 

- 

12 

- 

6 

6 

- 

- 

12 

3 

- 

3 

- 

12 

6 

- 

3 

3 

12 

tS 

45 

24 

9 

19  S 

This  v/ould  reduce 
(72G)  'a::its. 


.5  potential  level  to  seven  hundred  tvrent7-six 
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A  -latrix   of   Families    to  be   Relocaoed  by   Bedroon:  Size 

Bldg.    #           1   BR        2   BR  3   BR        4   BR        5   BR        Total    ,#  of    units 

Requiring:  Relocatioa 

Phase    IA.9              1                2  32                -                          8 

B.  11-                 7  4-                -                        U. 

C.  16-                2  2-                -                         4 

D.  27              1                -  3              -                1                           5 

Total    ^  of 

units                     2             11  12             2                1                       28 


A  Matrix  \vhich  illustrates  the  affect  of  Relocatioa  on  Scattered 
Site  Vacancies. 


Total  =■  of  Scattered  Si- 
1  3P.    2  3R    3  BR    4  3R    5  3R    Vacancies  to  be  Tilled 


159 
172 
259 
260 
263 
275 
328 
331 
332 
333 
335 
336 
344 
347 
419 
440 
483 
505 
537 
573 
603 
605 
607 
689 


Total  T  of  Scattered  Site 
Apt.  = 1  3R    2  BR    3  3R    4  3R    5  3R    Vacancies  to  be  Filled 


802 
843 
937 


TOTAL  BY 

APT.  SIZE     2      14       8       3      1  28 


In  any  relocation  effort  some  tenants  will  be  reluctant  to  move. 
The  Authority  would  have  to  pool  all  its  resources  to  accomplish  a 
smooth  relocation  trogram. 

The  first  incentive  is  to  rehab  apartments  selected  for  transfers 
in  a  manner  that  s-slls  the  apartment  to  the  family  being  moved. 

Secondly,  ince-ti-es  -  possibly  rent  reductions  -  for  the  first 
year  may  be  ap-l_z:L::le . 

Thirdly,  the  fe-el--^  that  they  are  permanently  being  uprooted  may 
be  altered  if  a.  •••i.i.ting  list  is  developed;  making  these  families 
eligible  to  ~~"=   z^z's   to  their  old  addresses  when  and  if  they  are 
redeveloped. 

Fourthly,  the  L^r^l  Zepartment  and  the  .Authority  -/ill  enforce  new 
andstronger  pcl_;ies  and  procedures  (attached).   This  would  buttress 
the  local  manaorements  efforts  to  relocate  tenants  who  just  plain 
refuse  to  move. 

Some  caoital  imcrovements  are  scheduled  for  "'D"  St.  in  the  near 
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future: 

1.  604  Aparrinents  nave  been  selected  for  bathroom:  renovation 
(See  E:ciibit  _C_)  (Salamando  Corporation  Contracted  through  the 
ilodernizatioa  Departraent-  BHA) 

2.  Heating  System  renovations  are  presently  being  designed  by 
an  engineering  fira  (Linnehan  Engineering)  contracted  through 
the  Modernization  Department  of  BHA. 

These  are  the  types  of  improvements  that  will  ultimately  require 
adjusting  if  a  relocation  effort  is  made. 

To  fill  the  remaining  scattered  site  vacancies  and  cope  with  the 
normal  turnover  of  apartments,  the  development  must  become  market- 
able.  Tenant  Selection,  in  its  screening  process,  would  have  to 
lend  to  local  deve.cpment  a  hand.   Possibly  films  of  typical  good 
addresses  could  b^  shown  to  prospective  tenants. 

Phase  III 

After  relocaticr  z:i5  taken  place,  the  Authorit;/  has  several  options 

which  may.  implensrted. 

Option  .  I 

Demolish  sever:il  zr  all  vacated  buildings  or  addresses.   There  are 

pros   and  cons  tt  this  approach. 

Pros  : 

A.      Unsightir    -rz.z2^z   buildings    and   addresses   would  be   eliminated. 

3.  Density  is  r^zuced. 

C.  Badly  neecs-i  parking  space  would  be  nore  readily  available. 

D.  Options  for  solid  waste  removal  are  expanded  by  the  position  of 
dumpsters,  possibility  of  compactors,  and  the  potential  for  solid 
waste  heating  su::r)lements  . 
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Cons 

A.  If  the  market  changes  to  a  poim;  ■•vhere  rzore  people  are  seeking 
out  "D"'  St.  for  housing,  we  '.vill  have  destroyed  stmcfarailj  sound 
buildings   which  have   a  potential    for   rehabilitation    and  housing. 

Option    II 

Secure  and  mothball  all  vacant  buildings  and  addresses,  Eonitor  _„:: 

demand  trends  and  determine  selective  rehabilitation  wh,ere  warranted, 

Pros 

A.      Buildings  or  addresses  are  not  destroyed  aro  not  doGuroyGd  but 

are  held  in  limbo,  so  to  speak,  awaiting  funding,  rehabilitation, 

and  tenants,  ■r'-e^     c— *^  ,^«  r^e^e^^      <.^^^i/     .*-   ^c-'cX<£is«-o^- 

Cons 

A.  Vacant  buildicrs  will  still  lend  a  negative  characteristic  to 
the  development  and  its  marketability. 

B.  Density  is  net  reduced. 

C.  Parking  spar3fi3-rill  remains  a  problem, 

D.  Dumpsters  w "~  still  be  located  close  to  apartments, 

Option  III 

A   portion   of    "i=    ::=•— elopment 's    addresses  would  be    torn   down   and 

a  portion  will    rer  ^lept   secure. 


Pros 


i. 


A,  Some  of   ~'z.~    trrr-^lescme   unsightly    addresses  will   be   removed, 

B,  Density  v7ill  re    iecreased. 

C,  Parking  will  'T.=tz'z:zB   available, 

D,  Solid  waste   options    are  made  more   viable. 

E,  Trend   change   could  be    addressed   if   necessary. 
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F.   The  Authority  and  the  conununity  can  nonitor  its'  success's 

or  failures . 
Cons 

A.  Vacant  buildings  and  addresses  will  still  exist  but  will  be 
reduced. 

B.  Security  problems  will  exist  but  could  be  addressed  if  the 
security  plan  is  icplemented. 

C.  Loss  of  structures. 

I  feel  that  the  "D"  St.  development's  size  is  one  of  its  major 
problems.   The  development  could  easily  be  reduced  to  approximately 
(700)  to  (750)  units  making  it  more  manageable.   I  don't  feel  that 
an  overwhelming  ch-.zge  in  the  near  future  will  generate  the  kind  of 
resurgance  in  demar.d  for  apartments  to  fill  925  units.   Therefore, 
I  recommend  Option  I! 
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VI  ,MAINTENAriCE 

MAINTEMAPiCS      ■ 

A.      First  and   foremost  the  davelopment  and   its   tenants   ara   in   baa  need  of  an 
influx   of  crafts   and   laoor.      In   the  past,   an   inadequate   laocr  oooi   '".ic 
added  to  "D"   Street's  pliant.      If  we  are  to  satisfy  the  concerns  of  tenants 
and  rehabilitate  "d"   Street,   then  we  must  raet  specific  goals.     Goals 
that  not  only  upgrade  the  present  conditions,  but  looks  beyond  toward  more 
efficient,   cost  effective,   stabilization  and  modernization  betterments. 

1.  Presently,   the  following  crafts  are  supplied  to  the  development 
from  the  District: 

One   (1)   Plumber 

One  (1)  Carpenter 

One  (1 )  Glazier 

One  half  (1/2)  Plasterer 

One  (1)  Painter 

One  half  (1/2)  Stearsfitter 

One  twentieth  (I;!;  Z=.'::ent  Mason 

One  third  (1/3'  -re'. ianceman 

Eight  (3)  Labore— 

Total  District  Izz^^'rz   (13  1/2) 

2.  Presently  the  -::". "r.-'ng  crafts  are  supplied  to  the  development  by  the  pilot; 
One  (1)  Plumts- 

One  (1)  Ccr:e--c' 
One  (1)  Elec--:-i- 


Total  Suppler 


.C.  ,  -C  . 


'^*-s-f 
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3.     Present  Staffing  Level: 
Eight   C8)   Laborers 
Eight  and  one  half   (3  1/2)  Crafts 
Total:      (16   1/2) 

B.      REASONS  FOR  .MAINTEi'lANCE  CREW 
Proposed  Goals 

1.  Occupied  apartment  painting 

2.  Occupied  apartment  tiling  (floor) 

3.  Deferred  maintenance,  faucet  repair,  glazing,  electrical 
carpentry,  etc. 

4a.   Clean  out  all   apar:-ents  and  basements.     This  would  require  four  (4) 
additional   labc-^-s  and  a  1   ton  open  truck  (approximate  cost  $12,000  to 
$14,000).     The  present  truck  has  had  itl     Additionally  the  rental   of 
an  aerial   bud-.s-  -ruck  should  be  allowed  budgetaiJy  for  3  to  12  weeks. 
(This  would  er.ar'e  us  to  properly  maintain  secured  apartment^ and 
security  glcres    . 

4b.   Scattered  S'zz  -Ecarcies  can  be  secured.     Those  apartments  2nd  floor 
and  above  czr.  =££-"!y  be  secured  in  accordance  with  BHA  recorrmended 
security  plan  atiached.     This  could  be  completed  the  day  a  vacancy 
pops  up. 

I-  the  sac.-"-;   z'   vacant  addresses    (see  plot  Plan  A)   cannot  be 
manifesrec   .-i   :c--rac-,   "hen  given  ampk  materials  and  vehicles  the 
additional   s":;----g  ccuid  make  'his  a  high  priority.      I  must  advise 
that  an  atte.rc-  at  securing  buildings  was  made  via  a  rehab  crew  paid 
for  out  of  pi  lOt  funds  and  operated  out  of  PD&jM  last  year.     This 
attempt  was  unsuccessful. 


4c.     Divide  t.ie  dsvelopment  into  three   (3)  sections  for  maintenance 

purposes  solely.      Each  section  would  hd'/e  it's  cwn   basic  main-enance 

staff.      For  examole  each  section  v/ould  be  assigned   (1)   pluniber, 

(2)   brush  painters,    (1)   carpenter,    (1/3)  electrician,  -^l/Z' plasterer, 

(1/3)  glazier,   (1/3)  steamfitter,  and  additional  specialty  crafts 

from  the  district  and  central  maintenance. 

In  this  manner,  work  is  spread  out  equally.     Crafts  will  be  assigned 

areas  that  they  are  held  responsible  to  address  and  maintain. 

Resident  Management  Trainees  and  the  GHM  and  Maintenance  Supervisor 

will   know  where  a  craft  is  and  what  he's  doing  at  all   times. 

5a.     The  recomnended  additional   staffing  levels  required  to  perfonn 
specific  maintenance  tasks  outlined  further  in  this   report  are: 


One  (1)  Pi'-.zer  Foreman 

One  (1)   Li.-crer  Foreman 

Five   (5)   L^zorers 

Six  (6)   -=:-ter(who  can  spray 
and  brush) 

Four  (-     lirtrenters 

Four  ;-  -'-.-rcers 

One  ('.  y.^zier 

One  (" .  ""isterer 

One  (".'  £z=£.^itter 

One  (: ;  -a'cer 

One  ■.' .    z'-zk:iyer 

Total    adcii:  :-.al   szaff   (25) 


$32,489.50 

24,605.40 

112,532.00 

175,219.50 

113,900.80 
132,080.00 
27,580.00 
28,460.00 
31,740.00 
23,475.20 
23,060.00 
5736,343.50 


These  figures   represent  one  year  contract,  no  sick   leave  or  benefits 
are  paid.     V.'hen  a  man   is  out  he  does  not  get  paidi 
Again   I  want  to  note  that  this   request  is  above  and  beyond  present 
staffina  levels. 
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5b.     Presently  there  are  tv/o   (2)  plumbers  at  "D"  Street.   One  (1)  District 
and  one   (1)   supplemental   plumber.     Two  pl'jmbers   are  simply  not 
adequat:  to  meet  all   the  needs  of  the  development.     Ccnsisten-ly  the 
local   management  must  pull   then  off  of  routine  maintenance  and  deal 
with  emergencies,  or  normal   apartment  turnover. 

If  the  proposed  request  for  four(4)  additional  plumbers  is  granted 
the  following  will  occur: 

1.  All   "Regular  Service  Calls"  will   be  addressed  within 
a  forty-eight  (48)  hour  period  from  the  time  a  work 
order  is   called  in.     This  would  include  leaking  faucets, 
flushometer  repair,  shower  repair,  toilet  and  drain 
stoppages,  etc. 

2.  "Emerr^rc  Calls"  or"Major  Repairs"  would  be  addressed 
as  they;_  cccur.     Preventative  Maintenance  would  be  a 
regu'.i-  nart  of  this  program.     (iMain  drain  stoppages, 
lea-ktrr  and/or  broken  pipes,  dig-ups  etc.) 

3.  "Sci £!-r-a  Site  Vacancies"   presently  being   inspected  by 

vil  ".z:— — crdinators  will   all  be  rehabbed  and  filled  in 
one   '.'.     .ear,  given  materials  and  staff  are  coordinated. 
The-^-re   (24)   IBr's,   (46)   2  Br's,     (15)   3  3r's,   (5)  4  Br's 
ani  ;z;   5  5r's,   for  a  total   of  (93)  scattered  site  vacancies. 

i.    '■•.'- — ^"   vacancy  Turnover"  would  also  be  inspected,   rehaobed 

a.'':  -3rz3C  within  the  same  year. 
5.   Ev=--  caseiTent  will   be  repiped  with  plastic  pipe  to  above 
gr2C3  levels. 
5c.     Carpenters   ("our   (4) 

Presently  there  are  two   (2)   carpenters  working  at  "D"  Street.     Cne  (1) 
District  and  cne   (1)   supplemental    carpenter.      If  four   (4)   carpenters 

were  hired  the  following  would  occur: 
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1.  Completely  vacant  addressed  would  be  secured  according 

to  the  Housing  Authority's   reccrrrnended  securing  program. 
(Copy  attached).     This  would  incl'j.---.  plating,   boarding, 
penthouse  dcors,  entrance  doers   incljding  at  least  one   (1) 
basement  door  and  all   basement  and  hallway  windows.     This 
badly  needed  program  is  high  on  the  tenants   list  of 
priorities. 

We  feel   that  we  could  succeed  if  materials  were  readily 
available,   the  proper  tools  were  provided,  strong  supervision 
from  all    levels  accountability  was  enforced,  and  proper 
security  and  tenant  liason  were  present.      (I  might  add  no  moth- 
balling  will    last  if  vandals  are  given  time  to  work  on  the 
measures.) 

2.  "Regular  Z^---Z5  Calls"  would  improve:     The  repair  of  locks  and 
supplying  of  fceys,  which  occupies   50%  of  both  carpenters  time. 
(Tenants  =.-   "a"   Street  are  constantly  installing  personal   locks 
cylinders.       '^.epair  and  replace  window  sash,  repair  kitchen 
cabinet   irc—   ninges  etc.,   repair  mailboxes,  entrance  and 
penthCu^e  -cors,   locks,  door  closers  etc. 

3.  "Emerre-:--    Tails"   and  "Preventative  Maintenance" 

It  is   '-zz-zir.t  that  doors  especially  entrace  and  penthouse 
dcorz ,   Z2Z   -:;airs   irnriediately  to   insure  hallway  security. 
This   "I,  r   "."c'''jde  door  closer  repairs,   locks,  welding  etc. 

4.  "Scat";— c   :■-=  Vacancies"   and  "Mortal   Aoartment  Turnover" 


All   vac2.-:ies  would  be  addressed-norrial   turnover  being  the 
priority  and  scattered  sites  rehab  being  second. 
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5.  "Floor  Tiling" :  This  is  a  special,  urgently  needed  program. 

Occupied  units,  particularly  in  the  kitchen  areas,  are  in 
bad  need  of  tiling.  All  carpenters  would  address  this  prot:lem. 
A  targeted  goal  would  be  rougnly  One  Hundred  (100)  apartments, 
within  a  one  year  period  (this  may  be  an  arbitrary  conservative 
number). 
5d. Glazing:  Presently  there  are  two  and  one  half  (2  1/2)  glaziers 
within  the  District  who  deal  with  roughly  2500  occupied  units 
in  the  South  Boston  District.  The  "d"  Street  development:  re- 
ceives on  a  scheduled  basis  its  appropriate  share. 

"I-  "Regular  Service  Calls":  All  regular  service  calls 

would  be  addressed. 
2.  "Scattered  Site  Rehab"  and  "Normal  Turnover"  apartments 

would  :e  addressed  on  a  scheduled  basis  within  one  (1)  year. 

5e.  Plastering:  "hs  plastering  priority  will  be  "Scattered  Site  Rehab' 
and  Normal  ".—.over"  apartments,  again  all  would  be  addressed. 

5f.  Electric-;-:  "-ere   is  a  need  for  a  full-time  electrician  at 
"D"  Stree-  rcwer  failures,  pulling  wire,  globe  S  canopy  light 
repair  arc  "-rrting  basement  all  add  to  the  development  needs. 

5g.  Steamfj--;-: 

1 .  "P.sc.':--  ^rrvice  Calls" 

nccTzSi   -.-=>■  annual  maintenance  of  the  distribution 
system:  "C-ir   and  use  scheduled  preventative  maintenance 
on  -r^z-—   r'_mps ,  clean  and  pack  valves,  trao  replacement, 
and  «--<  on  the  heating  system  at  zhe   Condon  School. 

2.  "Scatrerrd  Size  Rehab"  and  "Normal  Turnover  Aoartments" 
Chang-* p.g  traps  and  replacing  ccnvectors  where  necessary. 
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E)h.      Painter:       There  is   a  strong   tenant  painting   program  at  the 

"D"  Street  development.     This   program  became  necessary  because 

of  the  lack  of  craftsmen. 

1.  "Routine  Service  Calls":     a  major  portion  will   be  addressed 
within  one  (1 )  year. 

2.  "Scatter  Site"   and  "Normal    Turnover  Apartments":     All  1 

5i.     Welder:     Primary  function  is  securing  units  and  doors. 
Removing  old  fencing  etc. 

5j.     Bricklayer:     A  bricklayer  is  required  for  sealing  basement  doors, 
bricking  up  basement  -  repipe  jobs,  bricking  up  hallway  stairwells, 
incinerators,  and  entrace  door  facia  presently  deteriorating. 

5k.     Laborers:     To  aid  in  all   aspects  of  the  maintenance  plan. 

6a.      Incorporate--  in  this  maintenance  plan  is   the  selection  of  staff. 
(All   crafts    ■',:red  will   be  interviewed  by  the  District  Director, 
General   Hci-sirg  Manager,  Maintenance/Contract  Supervisor  and  a 
Village  tzzrz-.r.ator).     Staff  will   be  hired  on   30-day  contracts. 
Evaluat:r-3  ..■■■';   be  made  jointly  by  the  interviewers. 
6b.     The  deveicrrr-rt  will   be  broken  up  into   thirds.     Each  third  will 
have  a  p.'_r;3U3  of  staff,  consisting  of: 

(1)     ^-_T.3e- 

( 1 '      1-irzs.nter 

(2;     ---—T=rs 

(1/3;      -' izzcrars 

(1/3/  Electrician 

(1/3)  Steamfitter 

Cl/3)  Bricklayer 

(1/3)  Glazier 


Additional   staff  from  the  distri^^  will   supplement  development  needs. 

6c.       Material  will   be  in  place  prior  to  the  hiring  of  various  crafts 

relative  to  projected  goals.      EOCD  and  the  3HA  must  allow  for  variances 
in   its   current  procurement  procrams   to  speed  up  materials   and  safe 
warehousing. 

5d.       The  creation  of  a  working  foremen   (see  organizational   chart  attached) 
will   be  held  accountable  for  his  crew  and  provide  leadership  and 
incentive  as  well.     Their  ability  to  get  the  job  done  as  well   as  their 
men  will  be  scrutinized  by  the  Maintenance/ Contract  Supervisor, 
Work  Order  Clerk,  General  Housing  Manager,  Asst.  Housing  Manager, 
Resident  Management  Trainees  and  the  District  Director. 

6e.       Monthly  performance  evaluations  of  each  employee  will   be  submitted 
to  the  District  Director  by  the  General  Housing  Manager.     It  will 
include  quantity  and  quality  of  apartment  rehab,  security,  quality 
of  workmanship,   2nd  date  of  inspection  by  the  GHM. 

6f.       The  Maintenance/Contract  Supervisor  will   have  strong  supervisory, 

planning  and  —r.szruction  background.     The  Supervisor  must  evidence 
a  history  of  dci'ity  to  maintain  strong  interaction  with  security 
personnel,   ziz.:  "tree  persons  and  Resident  Employees.     He/She  will 
have  demons-r"i:T=c  ability  to  motivate,  direct  and  guide  his/her  staff 
for  maximum  r-ccjcti vi ty.      It  will   be  his/her  responsibility  to  train 
tenant  works-c   '-.  craft  evaluation  by  training  the  tenant  workers 
(Village  Ccc— -i-iators   to  start)   the  foundation  of  tenant  training 
prcgrams   h=i  r=c_r:.     Presently  crafts  must  be  licensed,  therefore , they 
are  suppliec  :_•    .a.-'ous   unions.     This  would  give  seme  tenants   some 
exposure  zr   "Zz'.rz;  whether  it  be  managerial   or  a  working  knowledge  of 
a  variety  o~  -rades   it  would  become  useful   in  the  future! 

5g.       Re-evaluation  of  staffing  requirements  and  progress  will   be  acccmolished 
e'/ery  two   (2;  months. 
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7.  PREVENTIVE  MAINTS.'JANCE 

1.  The  heating  system  must  be  aoproacned  meticulously.  This  would 
include  a  steamfitter  to  address  the  neating  plant,  the 
condensate  pumps,  recirculating  pumps,  valves,  and  traps. 

2.  Doors,  closets,  locks,  and  the  securing  of  vacant  apartments 
during  rehab  are  some  of  the  preventative  maintenance  which 
need  addressing. 

(Carpentry) 

3.  Roof  repair  contractors  to  insure  watch  integrity. 

4.  Plumbing  evaluations  by  building  reported  in  writing  with 
recommendations  from  the  manager  via  his  staff. 

5.  Painting  of  occupied  units  on  a  5  year  cycle. 
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WEST   BROADWAY    MULTl-SERVICE   CENTER 
wear  ««QAowAv  TA«»c   rowcc.   inc. 

A2     JOTCS-HAYXa     WAY 

souTv.    naaroN.    mash.    0312-7 


fc  JO  TSNA>»T  asaviciss 
2  i»-'x?  . 


VCUTM  Sr  »VIC£3 


March  34  .  1980    (revised  per  =anage=ent  list 
Bathroom  Modernization  Orrfp^^n"/  5*51-80) 


3LIX?  NO. 

1 
1 

1 

2 
2 
2 

3 
3 
3 

4 
4 

4 

5 
5 
5 

6 
6 

6 

7 
7 

a 

a 
a 

•  10 
10 

12 
12 
12 

13 
13 
13 


7ILLAGS       ADDRESS 

299  W.  Broadway 
G     275  W,  Broadway 

111  Linskey  Barry  Ct. 

112  Linskey  Barry  Ct. 
G     25 t  W.  Broadway 

227  W,  Broadway 

163  Crowley  Rogers 
G     2~6  D  Street 

:v3  D  street 

1G9  Joyce   Hayes   V/ay 
G  ICS  Joyce   riayes   Way 

-:2  Crowley  C.op-ors  Way 

1~~  Flaherty  '.v'ay 
?     1-r  r'laherty  V/iy' 

:^  Linskey  Barry  A/iy 

~C  linskey  Earry  Way 
?     12^  Flaherty  Way 
-11  Flaherty  Way 

7     l~l  "D"  Street 
1?S  "D"  Street 

"~  ^Jayce  Hayes  Way 
1  -1-  Crton  .Yarotta  Way 

-~S  Crtcn  Marotta  Way 

3    ~:^   Crtcn  Marotta  Way 
115  Orton  Marotta  Way 

3  Cr.9  Joyce  Kayea  Wav 
52  West  7th  Street' 
64  West  7th  Street 

2  Joyce  Hayes  Way 
A     28  West  7th  Street 
40  West  7th  Street 


VACANCIES 

TOTAL  CC. 

0 
1 

22* 

f f 

0 

12 

0 

12 

0 

12 

0 

12 

0 

12 

0 

12 

0 

12 

0 

12 

0 

1? 

0 

1.: 

1 

ISl 

.  J 

o 

159  ,l^-.i 

til  • 

i 

T 

11 

1 

133 

11 

0 

12 

2 

206,212 

?o 

0 

I 

241**' 

12 

11 

3  259,260,263  9 
1  •  275        11 
0  12 

2  344,  347    '0 
0   -  .  _      12 

0  12 

3  413,416,419  9 

0  12 

D  12 

•3  437,439,440  .  9 

1  *^5,        ,fc 


(conti.\"jk:;) 


?;^c-  (-) 


3LZG  NO. 

7  i.Jj.^A«ij5 

14 
14 
14 

A 

15 
15 

A 

16 
16 

A 

18 
.  18 

B 

19 
19 
^9 

C 

20 
20 

C 

21 
21 

C 

22 
22 
22 

C 

24 
24 

D 

25 
25 
25 

D 

26 
26 
26 

D 

23 
23 

D 

27 
21 

3 

17 
17 

B 

11 

B 

9 

S 

10 

S     4 

A!1DR-n; 


II  "-a"  street 

4  West  7th  Street 
16  W.  7th  Street 

4  Daleaaio  Court 
7  Crtcn  Marotta  Way 

3  Dalessio  Ct. 

79  Crtcn  Marotta 

35  "B"  Street 
H    "3"  Street 

71  '♦B"  Street 
59  "3"  Street 
14  Flaherty  Way 

50  Jlaherty  Way 
"i  Flaherty  Way 

3r.e  Crowley  Rogers 
25  Crowley  Rogers 

^~  Crowley  Ro^^ern 
-■?  Crowley  Rogers 
i~.    IDalessio  Ct, 

~~  Crowley  Rogers 
110  Joyce  Hayes 

1£5  W,  3roadway 
1-il  '^.  3roadway 
112  Dalessio  Ct. 

III  Baleasio  Ct, 
15?  W.  3roadway 
ZZZ  'i ,   Broadway 

"    "3"  Street 

11  Crcwley  Rogers 


c£  Ortcr.  Marotta 
90  Crton  Marotta 

30  Orton  Marotta 
4.0  Dalessio  Ct. 

150  "D"  Street 

157  Crtcn  Marotta 

^  Linskey  3arry  Ct. 


ACA^rCI^S 


*  471,473,^79,^77    « 

2  433, "184.        10 

1  502  11 

2  505,512        10 
4i  5327536, 537. 5T1'3 

3  570,573,574    9 
.2  545.549        10 

1  648  11 

0  12 

-t  655,656,657.65^.,  3 

4  66?,K63^5fS7^^-Tx 


12 

11 
11 

11 

11 

11 
10 


1  *^S0 
1  70i»e 

1     755 
1  736 

1  763»e 

2  77a»-,77g»e 
3732*c^90,  786*e  9 

3  843,352,352»»-  9 
0      ^        12 

2  879*e,S88*e  10 
0  12 
0               -12 

0     ^   *.-C.     12 

3  013,914,  ai9»»  9 

0  12 

2  801,  SQ2       10 

4  819,826^27,823  8 

827, 82§ 
2  9  57  1 9^^        10 

5  949,950,955, 
Q'^o.Q^iS         7 

4  5391590,592,593  .3 

5  603,    ,605,606, ^ 
607,610,         • 

1  386  11 

4  291,292,295,297   8 

6  3?S.'^"i  ,^~2,     6 
,.3;,3:'3.3:a 


(  COST  INU  SID) 


?AG2  (7 


3IJG  HO. 
10 


7IL1AG3 


ADDRESS 


VACAHC: 


55  Ortcn  ilarotta  Va  7  553, 55x, 

555,556,557, 
560,561 


Total  3on-aotliballa<i/non-f<ultl 

Total  Occupidd  (bathroona  incl,  brkthrua)  709   A 

Total  7acancits  (3-3^-80)  q?   3 

Total  As8ncy/C3TA  no  "batha  (Hated  below)  _1^   c 

Total  A.3,&C 

Total  High  Priority  Bathrooma 

Total  Lower  Priority  Bathrooaa 

Total  D  &  B  -  A 


816 


816 

647 

_  D 

62 

_  E 

'709 

_  A 

♦a  yelfartj  cxfr.^a  241  • 
«b  Yilla^a  kia    :rric9  532 
•c  Yillaga  CIS    rrrics  732 
♦d  Labour©  Si---„-e  913i9U 
•e  C3TA  rehabcFc  rathrooaa 
701;770;7— -•,-5;;786;819; 

a50;a79;85£  ::. 


I3ITUIL  CCr,77^ZZ   ?CR   HIGH  PRIORITY   OCCUPIED  BATHH0C?S 

A        <3     .■ 


Ik)a  LriHia,    =: ,^  --*?*. 


647 


VIII  si::.i:.L^E" 

\Th.3.t   the  "D"  St.  development  needs  most  is  a  good  shot  in  the  arni. 
Improvements  are  most  felt  when  a  tenant  sees  long  overdue  repairs 
being  nade  faster  and  at  a  high  level  of  craftsmanship.   Fmstratiocs 
on  the  other  hand  take  their  highest  toll  when  little  or  nothing 
occurs. 

I  believe  that  with  'I'ze   proper  supervision,  leadership,  and  adequate 
staffing,  the  develc-ment  can  begin  to  see  improvement.   To  bring 
about  any  major  posizive  strides,  a  new  management  team  must  be  put 
in  place.   This  mes_'£  that  a  new-  manager  and  maintenance  stipervisor 
is  needed.   Agress-'-r  yet  compassionate  decisions  have  to  be  made  to 
achieve  the  goals  T.t lined  in  this  proposal. 

The  tenant  Task  J-r-.r  is  an  active  group  whose  participation  is  antic- 
ipating radical  3JL^r_-es  in  the  development  sooni   In  the  past  ohanze 

has  come  slowly  ;u: ---g  a-n  incredible  amount  of  anxiety.   It's  about 

time  the  .Author! t—  :_-e  through  with  positive  change.   The  rewards  of 
these  efforts  must  regin  and  begin  soon! 

I  plan  to  keep  Z---     "tenant  involve.ment '"  at  a  fever  pitch.   The  same 
committees  wiil  '-..      _n  place.   Hopefully,  the  same  tenant  oriented 
services  should  z-    .-;ect  in  place  or  improved  wherever  possible.  Ten- 
ants will  be  mere  involved  in  the  day  to  day  operation  of  the  devel- 
opment .   They  have  been  vv-ell  trained  in  organization  and  how  major 
capital  improvement  e:>:penditures  operate.   The  best  quality  in  the 
"D"  St.'s  Task  Jcrce  is  its  tenacit37  and  its  knowledge  of  the  develop- 
ment as  a  whole. 


For  these  reasop.s  alternative  for:::s  of   .T.anagenent  shculd  be  c'r.siier-i 
some'.vhere  m  the  act  so  far  future;  but  first  the  develcc.T.en :  --_ii;  t  be 
upgraded  to  avail  working  management  systems. 

The  "D"  St.  development's  image  is  going  to  have  to  change.   For  this 
reason  the  tenants  and  management  are  going  to  have  to  work  hand  in 
hand.   Responsibility  is  going  to  have  to  rest  with  both.   One  is  going- 
to  have  to  come  through  for  the  other.   One  is  going  to  listen  and 
help  the  other,   If  this  happens  ''D"  St.'s  image  will  change. 

In  closing  this  is  an  opportunity  that  the  development  needs.   There 
is  very  little  theory  in  this  proposal.   It  approaches  not  so  popular 
areas,  but  again  it  is  designed  to  deliver.   Delivery  that  again  is  a 
long  time  overdue! 


//U-^'/zC-^;-:;. 


:ed  grant  sssks 


fAT  Th 


\j^^  '^j. 


Q  ha 


Mayor  Kevin  White  is  expected 
■  U3  file  today  wfth  the  City  CounciJ  a 
.revised  Community  Development 
Block  Grant  proposal  which  would 
budgret  nearly  $2  nrillion  for  im- 
proved security  programs  in  public 
icusing  and  more,  than  $1  millionr- 
for  community-based  human  serr-.  - 
ices  programa.        .  ■  "- 

Sources  dose  to  the  CDBG'delib- 
eratiens  say  75  percent  of  housing 
security  funds  would  be  funneled 
into  the-projects  through  a  new  po- 
lice department  security  program 
designed  to  meet  the  needs  of  public 
housing  tenants.  The  remainder  of   • 
the  fund  earmarked  for  security  "■ 
would  be  channeled  to  tenant-ad- 
ministered public  housing  security 
programs  with  proven  success  rec- 
ords; .    •-,  ..    ;  ;    .•;    ..-  ■••  ■"■_ 
[n  addition- to- revised  plans  - 
which  include  public  housing  and 
human  services,  the  White  adminis- 
tration-plana  to  search  foraitema-  '- 
tive_  funding  sources  for  public  hous-   - 
ingbther  than  CDBG  funds  for  next 
year.         •  -■  .  •  ■  ,: . 
Already,'  however,  at  least,  one 
city,  councilor  doesn't  think  that's 


the  way  to  go  with  the  CDBG  sacav 
ity  funds.  "I  am  deeply  concerned  . 
about  the  potential  for  political  na-  ' 
tronage,"  said  Goundlor  RAymond- 
Fryna.  ,      ^.'  _ :    ;  .„, 

"Any  proposed  CDBG  public  ■ 
housing  compromise  which  doesaot. 
provide  for  direct  management  and 
control  by  tenants  or  the  Boston 
Housing  Authority  is  totally- in^. 
adequate  and  unacceptable."   '  -/  '. 
Flynn  also  criticiied  the,  wxdu-  ■ 
sion  of  hardware  safety  precautions  ' 
such-  as  security  screens  for  elder 
deveiopmsnts,  locks,  window  repairs 
and  :-^ siting  from  the  CDBG  com- 
promise package  which  he.aaid  will  . 
-"drasticailr  reduce"  the  impact  o{ 
any  increased  security  patrols.    X 

Cr3G>  money  in  this  year's ' ini- 
tial j^rooosal,  which  was  defeated  by ' 
the  --77  csudl  two  weeka  ago,  made- 
the  -:n;r3vement  ^- the  neighbor*' 
hoc--  :u3inia»  districts  its' top  prior-   . 
ity.  CDBG  money  wiQ  mean  $26  mil-.. 
.   Hor  -■:;  Boston  this  year,  aJone.  Tiiei  '■ 
'•  ds:uL;:e  for  the  application  to  the-; 
i.Desarr-sent  of  Housing  and  Urban  - 
C-r^eicrment  has  passed  !)ut  Eostoo, 
::ii  w—.-.  irasted  an  extension.  -  -1  ; 


.^^'i.^i  ■ 
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DRAFT  COPY  ONLY 


MANAGEMENT  PLAN 


AND 


MAINTENANCE  SUPPORT  PROPOSAL 

POR 

FRANKLIN  FIELD  DEVELOPMENT 
(MASS.  200-11) 


Prepared  &  Submitted  by: 

Wilbur  S.Best 
District  Director 
Boston  Housing  Authority 
May  30,  1980 


BOSTON  HOUSIf.G  AUTHORITY 
RECEIVED 

JUN  1  5  1S50 


CBJECriVE 


To  identify  existing  problems  and  conditions  - 
Managerial ,  Mechanical  and  Social  -  and  to  re- 
ccranend  positive  change  that  will  turn  the 
Franklin  Field  Development  into  a  viable  and 
marketable  ccnmunity  in  which  families  will  be 
happy  to  live. 


^TiT£      AIDED         ZOO 

JOUM    M.  GPAV     CO.      AeCMlT&^T'7 


TABLE  OF  CONTENTS 


(NARRATIVE  TO  POIUOW) 


HISTORICAL  SACKGRCUN^  AND  CHARACTERISTICS 

The  Franiclin  ?i3ld  Development  was  built  in  195^  through  State- 
Aided  Funding,   The  Development  is  situated  on  23  acres  bounded 
by  Westview,  Stratton  and  Ames  Streets  and  abutted  by  the 
Franklin  Field  Elderly  Developments  (667-1  i  2)  at  the  lower  end 
of  Ames  Street,   The  Site  consists  of  Nineteen  (19)  3-story  walx-up 
buildings  of  an  original  construction  of  501-  rental  'onits. 

The  unit  distribution  of  the  original  50^*  units  are: 

Quantity  Bedroom  Size 

72  1 

216  2 

130  3 

36  ^ 
There  are  Twelve  (12)  apartments  per  building  with  Four  (^)  units 
to  a  floor. 

At  the  present  time,  there  are  no  "breakthrough"  units  in  the 

Development,  however,  there  are,  as  of  April  30 i  1980,  a  present 

inventory  of  168  units  vacant,  as  per  the  following? 

Waiting  List 
Quantity  3/R  Size  as  of  ^/IQ/SO 

37  1  21 

79  2  57 

Wv  3  52 

.3  ^  1^ 


168  TOTAL  1^ 


(0 


The  Waiting  List  figures  do  NOT  include  transfers  fron  within  the  Developnent 
or  transfers  from  other  Developments. 
WAITING  LIST  -  BY  RACE  -  PER  BEDROCM  SIZE 


B/R 

^Vhite 

Black 

Hispanic 

1 

2 

16 

3 

2 

1 

52 

4 

3 

0 

37 

15 

4 

_0 

_7 

_7 

Total 

3 

112 

29 

Grand  Total:    144 
At  the  present  time  there  are  67  residents  who  are  Underhoused  and  require 
3,  4  and  5  bedrocm  apartments.  Of  those  67  residents,  20  have  been  approved 
by  the  Department  of  Occupancy  for  Transfer  to  3  and  4  bedrocm  units  which, 
now,  are  at  a  premium.  The  breakdown  for  Approved  and  pending      .  trans- 
fer requests  are: 


Families 


3  B/R 


26 


REQUIRING 

4  B/R 

5  B/R 

33 

8 

(2) 


HEATING  AiND  ELECTRICAL  SYSTDS 

There  are  three  (3)  Low  Pressure  Steam  Boilers  and  Hot  Water  Tanks  stipplying 
heat  and  hot  water  to  the  Development  via  underground  lines  with  condensation 
pumps  located  throughout  the  Development  to  aid  in  water  retioms  to  the 
boilers.  (See  attached  Erchibit). 

Excluding  the  Central  Boiler  Plant  and  Management  Office  sites,  Electrical 
Meter  Rooms  are  located  in  the  basements  of  all  building  addresses  and  Trans- 
former Vaults  are  located  in  Four  (4)  sections  of  the  Development.  (See  attached 
Exhibit). 

HEALTH  AND  CCaMJNITY  SERVICES 

Several  Social  Services  agencies,  located  within  20-25  minutes  '.vaUcing  distance, 
provide  counselling,  social,  health  and  Welfare  programs  to  the  residents  of 
Franklin  Field.  These  agencies  include:  The  Harvard  Health  Center,  the  Charles 
Drew  Family  Life  Center,  the  Mattapan  State  Hospital,  the  Lena  Park  Cormunity 
Center  and  the  Dorchester  APAC.  Agencies  located  outside  of  the  ccrammity  in- 
clude the  Aswalos  House  and  the  National  Center  of  Afro-American  Artists.  There 
is  still  a  problem  with  easy  access  to  many  of  these  ser^aces  due  to  distance, 
however,  it  is  hoped  that  these  services  can  be,  eventually,  provided  on-site. 

CBjBCHFS 

Both  Catholic  and  Protestant  churches  are  located  in  the  Codman  Square  and  Mattapan 
Square  areas,  with  scattered  "store- front"  churches  within  walking  distance. 
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RECREATIONAL  FACILITIES 

At  the  present  time,  there  axe  no  recreational  facilities  within  the  Franklin 
Field  Development.  However,  adjacent  to  the  Development  is  the  Franklin  Field 
Park  owned  by  the  Parks  and  Recreation  Department  of  the  City  of  Boston.  The 
Franklin  Field  Park  runs  the  length  of  the  Development  and  has  available  to  the 
residents  and  the  connunity  a  combination  swimning  pool  and  ice  skating  rink,  an 
indoor  Tennis  Court,  lighted  ballfield  and  tot-lot  area.  Slightly  outside  the 
inmediate  cccnnunity  and  located  on  American  Legion  Highway  is  the  Lena  Park 
Cotmiunity  Center  which  provides  all  types  of  Recreation  for  the  ccnmunity.  The 
Franklin  Park  Zoo,  Picnic  area  and  Golf  Course  is  located  approximately  1/2  mile 
away. 

SHOPPING 

The  main  shopping  are  for  Franklin  Field  residents  is  presently  located  in  the 
Codman  and  Mattapan  Square  areas  of  the  City,  which  is  approximately  20-25  minutes 
away  by  public  transportation.  Other  smaller  areas  are  located  along  Morton  Street, 
in  Grove  Hall  or  the  Dudley  Street  Station  area. 

TRANSPORTATION 

The  only  means  of  transportation  available  to  the  residents  of  Franklin  Field  Are: 
MBTA  -  two  bus  lines  running  along  Blue  Hill  Avenue 

(1)  Ashmont  to  Dudley   #22 

(2)  Mattapan  Square  to  Egleston  Station  ^29 

(See  attached  Exhibit) 

Walking  -  which  creates  a  hardship  due  to  the  distance  of  the  nearest 
shopping  center 

Automobile  -  if  the  family  budget  allows 

Taxi  -  depleting  and  straining  on  the  family  budget 
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TH2  MANAGEMENT  PLAN 


MANAGiSGNT 


THE  MANAGEi'^ENT  OFFICE 

The  Management  Office  is  located  at  91  Ames  Street  at  the  eastern  end  of  the 
Development.  The  office  consists  of  a  small  reception  area  and  a  large  working 
area  housing  one  Clerk/Typist.  As  one  enters  the  Management  Office,  three  (3) 
offices  are  located  along  the  left-hand  wall.  These  offices  house  the  Manager, 
the  Rent-up  Specialist  and  the  Community  Organizer  -  the  latter  two  positions 
by  residents  and  funded  by  the  Pilot  Program.  At  the  far  end  of  this  area  is  a 
Kitchen/Lunchroom  for  staff  convenience,  which  also  serves  as  a  Conference  and 
Meeting  room.  At  the  rear  of  the  large  area  housing  the  Clerk/Typist  is  the  Vault, 
which  is  the  area  for  storage  of  resident  keys,  Petty  Cash,  typewriters,  adding 
machines  and  other  small  office  equipment. 

The  office,  while  not  in  disarray,  certainly  lacks  the  kind  of  atmosphere  that 
would  help  to  enhance  the  image  of  its  staff  and  their  responsibilities  to  its 
residents  and  other  guests. 

Cleaning  of  both  the  inside  and  outside  of  the  office  follows  no  definite  schedule, 
although  Maintenance  personnel  are  assigned  to  sweep  the  office  and  clean  the  areas 
surrounding  the  office  on  a  daily  basis.  Lighting  within  the  office  is  poor. 
OFFICE  PERSONNEL 

At  the  present  time,  due  to  the  recent  resignation  of  the  Manager,  Special 
Assistant  to  the  Director  of  Field  Management  has  been  temporarily  assigned  to 
handle  the  Managerial  responsibilities.  Every  effort  is  being  made  to  find  a  per- 
manent Manager  for  the  Franklin  Field  Development. 

The  Clerk/ Typist,  a  long  time  employee,  is  no  longer  able  to  handle  the  present  daily 
clerical  demands.  While  some  improvement  has  been  made  in  the  filing  systems,  at  the 
insistence  of  the  District  Director  there  is  still  a  great  deal  of  room  for  improve- 
ment. A  clear  example  is  Purchase  Requisitions  which  are  inappropriately  filed  as 
related  to  items  received  and  still  outstanding.  Both  "Open"  and  "Closed"  Requisitions 
are  place  in  the  same  folder  and  information  for  previous  years  have  not  been  boxed, 
marked  and/or  stored  in  another  area.  Stock  Requisitions,  for  materials  from  our 
Central  Stores  warehouse,  are  also  haphazardly  filed  in  this  folder. 

(10) 


The  staffing  of  the  Management  Office  is,  and  has  been  for  several  years,  a 
"one-man,  one 'woman"  operation.  This  is  totally  inadequate  and  insufficient.  The 
assistance  of  the  Rent-up  Specialist  and  Ccninunity  Organizer  (Pilot  Staff)  in 
assuming  responsibility  for  seme  of  the  clerical  duties  has  attenpted  to  alleviate 
part  of  the  problem  but,  often  has  led  to  the  neglect  of  their  own  duties.  The  re- 
sponsibilities of  the  Manager  have  increased  substantially  over  the  years.  .Major 
new  capital  inprovement  and  redevelopment  initiatives  -  particularly  the  PILOT  pro- 
gram -  have  placed  major  new  demands  on  the  Manager's  time.  As  an  axaraple,  there 
is  an  increased  need  for  the  inspection  of  units  and  buildings  scheduled  for  re- 
habilitation, as  well  as  for  attending  meetins,  filing  reports,  and  participating 
in  planning  sessions.  .As  a  result  of  all  of  these  increased  responsibilities,  the 
.Manager  is  less  able  to  meet   the  full  areas  of  his  responsibilities. 

RECaiMENDATIONS 

Relocation  of  the  Management  Office 

The  Management  Office  should  be  re-located  to  the  two  first  floor  units,  presently 
occupied,  located  at  180  Stratton  Street.  Conversations  ^vith  the  previous  Manager 
and  the  Task  Force  Chairperson  has  indicated  a  '-villingness  on  the  part  of  the  re- 
sidents to  be  re-located  to  another  part  of  the  Development  to  acccnmodate  the  pur- 
pose of  establishing  a  new  ilanagement  Office.  This  would  then  place  the  Management 
Office  above  the  present  Maintenance  Department  site  and  afford  the  Manager  more 
ready  access  to  the  .Maintenance  Department  and  staff.  .Additionally,  relocation  of 
the  Managanent  Office  would  enable  the  .Ames  Street  site  to  be  used  for  Cormunity 
Meetings,  a  Day  Care  Center  or  any  other  t3rpe  services  for  which  there  may  be  a  positive 
need. 
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PRESENT  STAFFING 

MANAGER 

CLERK/TYPIST 

RENT-up  SPECIALIST 

COMMUNITY  ORGANIZER       p^^^^ 

TENANT  LIAISON 

INTERIM  STAFFING 
MANAGER 
CLERK/TYPIST 
2  TENANT  LIAISONS 
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FINAL  STAFFING 

The  following  reccnmended  staff  will  enable  the  Management  Office  to  more  than 
adequately  fulfill  the  requironents  and  responsibilities  of  the  Franklin  Field 
Management  Office: 

POSITION  ANNUAL  SALARY 

Housing  Manager  $19,737.00 

Asst.  Manager/ Analyst  17,570.00 

Secretary  11 , 500 . 00 

Clerk/Typist  7,616.00 

Occupancy  Co-ordinator  10,000.00 

Two  Tenant/Liaisons  (§$8,00.00  16 , OOP . 00 

Total  Salaries  $82,423.00 

(See  ilanagement  Office  Staffing  Chart  attached) 

OBJECTIVE  .AND  PURPOSE  OF  RECQMMENDATI0N5 

To  ensure  that  on-site  .Vlanagement  Personnel,  through  training,  acquire  and  utilize 
those  skills  that  are  associated  with  valid  and  sound  Management  practices,  also,  to 
eventually  and  ultimately  establish  an  on-site  Management  Staff  that  is  seen  as  an 
adequate  and  positive  force  fully  capable  and  responsive  to  the  needs  of  the  residents. 
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TENAiYT  SELECTION 

The  Housing  Manager  is  the  chief  operating  force  in  the  Development  and  must  have  as 
inuch  independent  responsibility  as  possible.  S/he  must  have  almost  autonooous  con- 
trol over  a  Decentralized  Tenant  Selection  system  for  Franklin  Field,  i.e. ,  Deter- 
mining Eligibility  for  .-kinission,  Occupancy,  Leasing,  Orientation,  etc.  If,  because 
of  HUD  regulations,  decentralization  of  Tenant  Selection  cannot  be  acconodated,  then 
an  .Application  for  a  Waiver  must  be  requested  of  HUD. 

■ALTERxNATIVE 

The  Central  .Administration  will  continue  to  receive  applications  for  Occupancy,  do  an 
initial  processing  and  preliminary  screening.  Plefer  the  application  to  the  local  De- 
velopment for  in-depth  processing,  screening,  heme  visits,  current  credit  checks,  and, 
where  possible,  check  with  applicant's  present  landlord  and  neighbors.  Once  this  has 
been  accomplished,  the  .Manager  (designee)  '.vill  conduct,  with  representatives  of  the 
local  Task  Force,  orientation  sessions,  prior  to  housing  applicants.  Before  the  signing 
of  a  Lease,  the  applicant  must  be  totally  familiar  with  his  (her)  responsibilites  as  a 
resident ,  the  responsibilites  of  Managsnent ,  the  Lease ,  etc . 
The  final  determination  for  housing  applicants  will  be  made  by  the  Manager. 

OCgP.ANCY  -  MARKETING 

.An  on-going  marketing  effort  will  be  made  by  the  District  Director  and  Manager  to: 

1.  review  and  update  the  current  waiting  list  to  determine  the  axisting 
demand  for  housing  by  bedrocm  size 

2.  Produce,  with  the  aid  of  the  local  Task  Force  and  other  interested  parties, 
a  Cannunity  Newsletter  which  outlines  the  "positive"  aspects  of  the  Dev- 
elopment and  the  availabilit:/  of  apartments,  for  distribution  to: 

-  Roxbur:/  and  Dorchester  .Multi-Service  Centers  and  Little  Cit^'  Halls 

-  Roxbury  and  Dorchester  .AP.AC  offices 

-  Local  Churches 

-  Local  newspapers  (i.e. ,  Bay  State  Banner.  Dorchester  i  Mattapan  News) 


In  conjunction  with  the  Authority's  cormittnent  to  Equal  Opportunity  Housing,  the 
following  agencies  will  be  contacted  in  an"out-reach"  effort  by  the  Manager  and  Local 
Task  Force: 

-  .MHFA 

-  HID 

-  ECCD 

-  Mass.  Cannission  on  Indian  Affairs 

-  Of ficina  de  Allianza  Hispana 

-  Chinese  Economic  Development  Council 

-  Mayor's  Office  of  Fair  Housing 

-  APAC  Offices  and  Multi-Service  Centers  throughout  the  City 

If  these  efforts  do  not  produce  the  desired  results,  then  marketing  efforts  will  be 
made  by  advertising  in  newspapers  such  as: 

-  Boston  Globe 

-  Bay  State  Banner 

-  El  Mundo 

-  Local  Comnunity  Newspapers 
OBSERVATION 

If  the  afore-mentioned  process  is  successfully  carried  out  and  co-ordinated  with 
planned  Capitol  Irrprovements  and  expanded  maintenance,  then  100%  occupancy  should  be 
acccraplished  within     3-5   months  after  conpletion  of  the  Marketing  Program. 
UNIT  AND  SITE  IMPR0VE,E:7r 

Before  an  applicant  is  "shown"  a  unit  for  occupancy,  the  following  will  have  been 

initiated  and  ccmpleted  by  the  Maintenance  Department: 

1.  All  windows  will  have  been  cleaned  with  an  Anmonia  based  solution 

2.  Cleaning  of  all  bathroom  and  kitchen  fixtures 

3.  Sweeping,  mopping  and  -.vaxing  of  all  floors 

4.  Cleaning  of  stoves,  refrigerators,  sinks,  bathtubs 

5.  All  doors  and  '.vindows  and  electrical  fixtures  in  working  orders 


6.  Shades  to  be  installed  on  the  day  of  occupancy 

7.  Other  repairs  as  needed 

Residents  who  initiate  inprovement  of  conditions  of  the  Development  through  supporting 
the  maintenance  of  ccmnon  areas,  etc. ,  must  be  recognized  and  rewarded.  This  can  be 
acccmplished  through  (1)  Notices  in  the  Ne'.vsletter  (2)  Letters  of  Thanks  and  (3) 
Conmendations  of  Managsnent ,  as  well  as  other  means .  Certain  sites  within  the  Develop- 
ment are  and  'ot.11  be  considered  the  "better  sections"  of  the  Developnent  and  dacand 
for  units  in  those  areas  will  be  created,  however,  it  is  the  intent  of  the  District 
Director  and  the  Management  Staff  and  the  local  Task  Force  to  create  a  deniand  for  ALL 
sections  of  the  Development  where  existing  and  new  tenants  will  exhibit  those  positive 
qualities  cannon  to  "Good  Tenants". 

VACANCY  TUByOVER 

Development-based  craftsmen  will  be  utilized  to  prepare  a  vacant  apartment  for  re- 
occupancy.   If  more  extensive  preparation  is  necessary,  (i.e.  fire-damaged,  flood)  the 
BHA  Central  Maintenance  Department  will  be  notified  as  to  condition  and  needed  repairs 
for  scheduled  rehabilitation. 
Notification  of  a  move-out  '.vill  be  given  to  the  .Manager  in  the  following  ways: 

-  the  resident's  move-out  notice 

-  by  the  laborer  whose  defined  area  of  responsibility  includes  the  building  in  wiiich 
the  apartment  becomes  vacant 

-  the  building  captain 

(definition:  that  person  'Aho  is  designated  by  other  residents  in  his/her  building, 
or  who  volunteers  to  act  as  the  spokes-person  and  representative  of  the  specific 
building) 

-  resident  education  as  to  the  inportance  of  reporting  a  move-out  and  the  ramification  ^ 
to  their  development  ii  notice  is  not  given  to  the  .Manager  in  a  timely  fashion.  This 
will  be  acccmplished ,  initially,  through  a  bulletin,  and  reiterated  periodically  in 
the  Development's  newsletter.  .Assuming  adequate  staffing  and  funding,  a  vacancy 
should  be  readied  for  occupancy  and  move- in  scheduled  within  five  (5)  days. 
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This  will  happen  if: 

-  Proper  written  notice  of  15  days  move-out  is  given  to  the  Manager 

-  The  Manager  (or  designee)  can  inspect  the  apartment  one  week  prior  to 
the  move-out  to  ascertain  needed  repair/replacement/painting 

Notification  will  be  sent  to  the  appropriate  personnel,  by  Work  Orders,  as 
to  the  scope  of  work  necessary  to  ready  the  apartment  for  occupancy.  Where 
possible,  repair/ replacement  work  can  be  done  while  the  existing  resident  is 
in  the  process  of  moving.  Concurrently,  a  potentially  new  occupancy  will  be 
identified  and  screened  for  acceptability. 

This  will  NOT  be  the  case  where  extraordinary  conditions,  i.e.  fire  damage,  code 
violations,  are  in  existence.  These  extraordinary  conditions  will  be  addressed 
by  the  Rehab  Crew  (CETA)  or  outside  contracts. 
CAPITOL  IMPROVEMENTS 

Under  the  Pilot  Program  36  Prototypical  units  will  have  been  rehabilitated.   (12 
units  in  each  of  three  (3)  addressess).  However,  there  is  still  much  to  be  done. 
Twelve  (12)  of  the  Prototypical  units  have  already  been  completed  and  are  occupied. 
Twelve  (12)  more  units  are  expected  to  be  completed  and  occupied  within  2-3  weeks. 
The  final  twelve  (12)  units  are  expected  to  be  completed  within  3-4  months.   In 
addition  to  these  Thirty-six  (36)  units,  there  are  approximately  70  -odd 
"scattered"  sites  under  consideration  for  rehabilitation,  depending    upon  the 
necessary  funding  for  a  Maintenance  Support  Crew  to  help  alleviate  this  problem. 
(See  Maintenance  Support  Proposal  attached).  Although  some  roofs  have  been 
refurbished  and  Pent  Houses  CI  added,  there  is  substantial  amount  of  work  still  to 
be  done  in  this  area. 
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Funds  have  been  allocated  for  the  Landscaping  of  Prototypical  and  other  areas 
throughout  the  Development  and  for  the  upgrading  of  primary  electrical  service.  It 
is  hoped  that  this  work  can  ccnmence  in  the  not  too  distant  future. 

In  addition,  the  total  redevelopment  of  Franklin  Field  using  Section  =8   Leverage 
financing,  is  now  under  consideration. 

SOCLAL  SERVICES 

To  enhance  the  tenancy  of  its  residents,  Franklin  Field  must  have  a  Social  Service  Co- 
ordinator on  site  '^o  will  act  as  the  resource  person  for  those  residents  needing  special 
assistance  in,  but  not  limited  to: 

-  Drug  Abuse 

-  Alcoholism 

-  Mental  Health 

-  Child  abuse/ neglect 

This  employee,  who  will  be  supervised  by  the  .Manager,  (designee)  '.vill  make  contact  and 
establish  on-going  ccnmunications  '.vlth  the  network  of  Social  Service  Agencies  both  City- 
wide  and  cccmunity  based.  In  addition,  s/he  will  work  with  local  Social  Service  Agencies 
to  facilitate  the  delivery  of  Socail  Services  to  Franklin  Field  residents  directly  on  the 
site.  Included  in  the  Dex'elopraent  Newsletter,  which  '.vill  be  generated  to  each  resident, 
will  be  an  introduction  of  the  Social  Services  person  and  the  services  available  to  the 
residents,  '.vhich  mil  include: 

-  Education 

-  Eiiiplo3m)ent 

-  Health  2t  Legal  Services 

-  Tenant /cQinnunity  Relations 
(.Tore  to  follow) 


(19) 


BUDGETT 

Tatd  persons  have  recently  been  hired  by  the  Authority,  ^ose  energies  '.vil  be  con- 
centrated in  the  area  oi  Project  Based  Budgeting,  specif '^a J 1y  for  the  Pilot 
Prograins  and  Stabilization  Developnents  and,  soon,  thereafter  all  Developments  with- 
in the  Authority.  These  much  needed  and  welcomed  personnel  will  aid  and  assist  the 
District  Director  and  Manager  in  developing  a  sound  and  realistic  based  budget  for 
the  Franklin  Field  Developtnent . 

(more  to  follow) 
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EVICTIONS 

Eviction  proceedings  (for  non-payment  of  rent  and  cause)  is  presently  being  enforced. 
The  length  of  time  in\'olved  In  processing  the  eviction  procedure  because  of  (1)  Griev- 
ance Hearing  procedures  and  (2)  reticence  of  victims /witnesses  to  testify  are  bing 
addressed  by  reducing  time  frames,  working  more  closely  with  the  Boston  Police  Department, 
concentrating  the  BHA  Security  Dept.  resources,  increasing,  substantially,  the  BHA 
Legal  staff  and,  although  meager,  making  available  variolas  avenues  of  protection  for 
tiictims/witnessess . 

(more  to  follow) 
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roSITICN:  CLERK/TYPIST 


GENERAL  DESCRIPTION 


TYPIC^  EXAMPLES  OF  WORK 


MINBOl  QtJALIFICATIONS 


EXPERIENCE 


(to  follow) 
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PC6ITI0N:  SOCIAL  SERVICES  OO-CEDIMTOR 


GENERAL  DESCRIPTION: 

UMDER  THE  SUPERVISION  OF  THE  MANAGER. 


TYPICAL  EXAilPLES  OF  WORK  PERFOR\ED: 


MINIMUM  QUALIFICATIONS 


EXPERIENCE 


(to  follow) 
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RENT  GCLL2CTICN 

In  J'uly  of  1979.  r«nt  collection  activity,  throughout  the  Authority, 
became  a  priority.  At  the  present  tiae,  the  rent  arrearage  at 
FranJclin  Field  is  3  52,900.00      compared  to  3   57,000.30    of 
one  (1)  year  ago*    (m^v  1979  -  ''av  1980) 

A  methodical  approach  is  now-  in  progress  regarding  the  collection 
of  rental  arrearages  a^d  definitive  guidelines,  for  Managers,  have 
been  established. 

To  further  enforce  this  basic  Mar^gement  function,  on  the  eighth  (3) 
day  of  each  month,  residents  who  have  NOT  paid  their  current  rent, 
will  receive  a  "reminder"  generated  from  the  Central  Office  compu- 
ter. On  the  tenth  (10)  worJcing  day,  Managers  will  receive,  from  the 
computer,  automatic  "Private  Conference"  letters  to  send  or  hand  de- 
liver to  those  residents  in  arrears  -  the  first  step  in  the  eviction 
process. 

If  an  agreement  is  not  reached,  or  if  the  resident  does  not  abide  by 
the  agreed-upon  payment  schedule,  the  case  is  then  brought  before  the 
hearing  panel,  according  to  the  EOCD/HUD  approved  "Grievance  Hearing 
Procedures'*.   The  resident  must  receive  notice  of  the  date  of  the 
hearing  seven  (7)  days  prior  to  the  actual  hearing. 
(See  attached  exhibits) 


(-' 


29/ 


.-   ...JD   >.- 


.•ij_  i  i. 


V71  :.:    'rr.-? 


0    CJ-C^.:-     ■,-,   a_: 


U  '^J  C.         L  J 


;  D  rd  o  o 


"!  C 

,-- 

:;.- 

of  yo'i-c  r:nt 

3.  «T*' 

■r 

zo 

3c.:izoi\  Ho-;ji; 

1^-   .-.: 

;or     ni; 


-■-  S   T. 


c,ij    r/j^cri^oii   ;trocu£;3    -jain:^"   yoU: 
5.*'  yo\-    do   no::   appj'iv   for    'z'.i^   con: 


"i     c  r  •^ 


:/  n . 


r'lcrio.^   Trooi:!j. 


rov.   ■-; 


r^»-9 


i 


■■:   'T.d  JTZ  :  :-id   'Z'r.?.' 


A    .-»-.:!"- 


a-:njr-:7io; 


OO 


PILOT  STAFF 
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to  the  Supervisor  of  the  on-site  CETA  Work  Crew,  and  whose  function  is  to 
orient  residents  of  a  particular  address  prior  to  work  being  performed  within 
that  address:  also,  to  establish  those  systems,  in  conjunction  with  the  Manager 
and  has  staff,  that  will  prepare  the  building  and  residents  for  the  '-vork  to  be 
done.  At  best,  it  appears  these  particular  duties  did  not  become  factual  or  were 
ever  properly  monotored.  This  is  not  to  imply  that  the  present  Liaison  is  not 
capable  of  performing  those  tasks  described  in  the  Job  Description,  but  super- 
vision and  nionitoring  was  not  properly  undertaken  by  the  Manager. 

RECnMMENDATIONS 

That  the  Tenant  Liaison  be  supervised  and  trained  by  the  Manager  (or  designee) 

and  a  revie-v  and  re-writing  of  the  duties  to  be  performed  be  done  inmediately . 

THE  OCMMUNITY  ORGANIZER  has  attempted  to  perform  the  duties  prescribed  in  the 
Job  Description,  but  has  been  unable  to  fully  perform  the  tasks  for  reasons  men- 
tioned earlier.  It  is  unclear  as  to  why  the  Cannunity  Organizer  has  been  super- 
vised by  the  Housing  }Janager,  however,  discussions  are  presently  underway  with 
the  District  Director  and  the  Pilot  Co-ordinator  to  review  and  re-<lefine  the 
duties  and  supervision  of  the  Ccnmmity  Organizer. 

Because  the  present  Cannunity  Organizer  is  also  the  Task  Force  Chairperson,  a 
conflict  of  roles  axists  which  can  and  does  have  a  detrimental  effect  upon  the 
enployee  and  impede  the  capability  of  duty  performance. 

RECOMMENDATION 

That  the  super^/ision  and  Job  Description  of  the  Ccranunity  Organizer  be  reviewed 
and  re-defined;  that  the  Ccnmunity  Organizer  be  based  out  of  the  Task  Force  Office 
and  under  the  supervision  of  the  On-Site  Co-ordinator  (when  placed)  and,  in  the 
interim,  by  the  Pilot  Cc-ordinator . 
.ADDED  QOMMENTS 

Continued  discussions  are  in  progress  with  the  District  Director  the  Pilot  Co- 
ordinator, representative  of  ECCD  and  the  Pilot  Staff  regarding  the  re-fefining  and 
review  of  the  present  positions. 

(33) 


MAINTENANCE 
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■MAIXTENANCE 

ffCRK  ORDER  SYSTEM 

A  Development-based  store,  will  soon  be  inplemented  at  Franklin  Field. 
The  store  will  stock  an  initial  thirty-day  (3)  supply  of  materials  routinely 
used  by  the  maintenance  personnel  on  site. 

With  Development  based-budgeting,  Franklin  Field  -vill  be  charged  only  for  de- 
livered material  to  the  Development  "store:,  and  not  for  material(s)  stored  at 
the  Central  Stores  wrehouse  in  anticipation  of  demand  from  the  Development. 

A  Work  Order  (Stores)  Clerk,  already  in  place,  whose  additional  training  and 
duties  will  include: 

-  record  and  screen  maintenance  service  requests  for  priority 

-  issue  the  requests  to  the  Maintenance  Superintendent  for  logging  and 
distribution  to  the  appropriate  developnental  personnel 

-  issue  the  anticipated  stock  for  the  specific  service  request 

-  utilize  and  be  accountable  for  the  inventory  control  system(s) 

Each  day  the  Manager  (designee)  and  Superintendent  will  review  service  requests 
and  prepare  a  priority  schedule  for  the  following  day's  work. 

Tenant  signature  '.vhere  possible,  will  be  affixed,  to  the  ccmpleted  service  request, 
indicating  (1)  approval  of  the  work  performed  and  (2)  acceptance  of  the  noted  time 
of  cccpletion. 
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■MAINTENAxXCE  SUPPORT  PHOPOSAL 
THE  ^TFTT) 

One  of  the  highest  priorities  of  the  Franklin  Field  Pilot  Prcgram  has  been 
the  hiring  of  a  Maintenance  Support  Crew.  With  more  than  SCTo  of  the  504  units 
at  Franklin  Field  vacant  and  a  siibstantial  waiting  list,  and  additional  crew  is 
vital  in  order  to  return  the  Developnent  to  100%  occupancy. 

IXrE:CED  ACCQMPUSmENTS 

In  addition  to  a>eeting  all  State  Safety  and  Sanitary  Code  requirement,  specifically, 
for  presently  occupied  units  and  buildings  and,  eventually,  for  all  units  and 
buildl ngs  throughout  the  Development,  but  also  not  excluded  to: 

1.  Relocating  families  frcra  and  to  designated  "Pro-cot37pical"  buildings 
in  a  timely  manner 

2.  Securing  and  rehavilitating,  for  iinnediate  occupancy,  those  units 
vacated  by  families  moving  into  the  "Prototypical"  buildings,  the 
"turnover"  of  approximately  160  odd  now  vacant  units 

3.  Cleaning  out  and  securing  all  basement  areas 

4.  the  expedient  completion  of  day-to-day  Work  Order  complaints  for 
occupied  units. 

THE  OBJECTIYE 

Families  will  vacate  designated  Prototypical  buildings  in  a  timely  fashion  so 
as  not  to  cause  even  the  slightest  delay  in  the  schedule  of  the  on  sight  L'h'i'A 
Rehab  crew.  The  work  of  the  CEIA  crew  is,  now,  relatively  routine,  however, 
given  the  "lag-time"  that  exists  in  all  construction,  it  is  felt  that  the  CETA 
crew  can,  on  the  average,  turnover  one  scattered  unit  per  week  as  well  as  keep 
to  the  schedule  on  the  Protot3/pical  buildings.  These  scattered  site  units  should 
be  the  prime  responsibility  of  the  CETA  Rehab  crew  in  order  to  limit  problems  with 
their  tight  schedule. 
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MATERIALS 

Materials,  wiaich  '.vill  be  paid  out  of  the  BHA's  Operating  Budget,  will  be  ob- 
tained prior  to  the  ccramencenent  of  rehabilitation  of  units  and  will  be  stocked 
in  the  Franklin  Field  Maintenance  Department,  and  -.vill  be  the  direct  responsibility 
of  the  Housing  Manager  and  the  Maintenance  Superintendent. 

1.  Present  Accomplishments 

Attanpting  to  meet  the  day  to  day  tenant  Maintenance  complaints  as  well  as 
HID,  Lead  Paint  and  Bnergency  and  extra  ordinary  service  requests. 

2.  Non-Accomplishments 

The  inability,  because  of  demands  presently  being  addressed,  to  effectuate 
expediant  apartment  turnover 

Cleaning-out,  secioring  and  boarding-up  of  basements,  vacant  and/or  vandalized 
units,  addressing  back-ups,  main  drains,  stack  stoppages,  steam  leaks,  dig-ups 
power  failures,  etc. 

The  following  is  an  indication,  by  craft,  of  a  Weekly  Work  Order  Flow,  for 

occupied  units  only: 

CRAFT         PREV.  OUTSTAI€)ING 

Appliance  15 

Carpentry  84 

Electrical  5 

Glazing  1 

Painting  8 

Plastering  25 

Plumbing  -21 

Steamfitting  4 

Welding  18 

Floor  Tiling  22 
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INCOMING 

COMPLh'i'E 

OL'i^'i'ANDING 

0 

1 

14 

20 

7 

97 

5 

2 

8 

7 

7 

1 

2 

0 

10 

1 

0 

26 

27 

26 

22 

0 

0 

4 

0 

9 

11 

3 

0 

25 

PRESENT  STAFTING 

In  addition  to  a  Work  Order/Stores  Clerk  and  seven  (7)  Laborers,  there  is  a 
Carpenter,  Plumber  and  Glazier,  all  under  the  imnediate  supei^-ision  of  the 
Maintenance  Superintendent,  on-site.  A  Steamiitter ,  Applianceman ,  Electrician 
and  Painter,  utilized  for  1  to  2  days  per  week,  are  shared  '.viih  the  other  four  (4) 
Developments  wi thing  the  District.  There  is  no  Plasterer  either  on-site  or 
within  the  District.  (See  attached  for  Maint.  Coverage  of  Developcnent ) 

REQUESTED  ST.^^FFING  k  COST 


RBQUIEED 

MANPOWER 

CRAFT 

3 

Carpenters 

2 

Pal nters 

1 

Plasterer 

1 

Plunaber 

2 

Laborers 

WiiMiL!^ 
RATE 

WEEKLY 
TOTAL 

$547.60 

31,642.80 

584.80 

1,169.60 

532.00 

532.00 

635.20 

635.20 

433 . 20 

866.40 

L 

$4,846.00 

; 

X  30 

Maximum  Weekly  Payroll  Total 
Weeks 

Total  Cost  $145,380  .00 

ThdLs  budget  asstimes  that  each  member  of  the  requested  Crew  works  a  40  hour  week 
continously  for  a  period  of  thirty  (3)  weeks.  The  Crew  is  entitled  to  no  Fringe 
Benefits:  therefore,  they  do  >CT  receive  pay  when  they  do  not  wiork.  They  wxDrk  as 
independent  Contractors  under  a  personal  serivice  contract  to  the  Boston  Housing 
-Authority . 

Since  they  do  NCT  get  paid  for  Sick  Leave,  Holidays  or  Annual  Leave  or  Late  Time, 
it  is  felt  that  this  cew  can  be  kept  for  approximately  36  weeks  ( 9  months ) . 
Costs  for  the  Crew  will  be  processed  and  controlled  by  the  Accounting  Department  of 
the  Boston  Housing  Authority  and  'Adll  be  scrutinized  and  monitored,  regularly,  by 
the  local  Housing  Manager,  Task  Force,  District  Director  and  Director  of  Field 
.Management . 
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SU?;?.VI3ICN 

The  r«qussted  Maln-tananca  Supporr:  crew  '^ill  be  super'/'ised  by  "he 
Mainter-ance  Superintendent  at  ?ranJclin  ?isld.  Ke  nay  assign  one 
of  the  crew  to  be  the  -gang  3oss"  (50«/hr.  increment).  Units  to 
be  habilitated  •vill  ba'pre' and  post'*  Lnapected  by  the  Maintenance 
Superintendent  and  Housing  .'tonager;  also,  periodically,  by  the 
District  Director.   (See  attached    Inspection  ?or=is) . 


MONITORING  0?  ?E?.?ORMAiVCS  STANDARDS 

1.  "tfeeicly  "tfork  Order  Rg-cort 

This  report  is  handled  by  the  'i^oric  Order  Cleric  daily,  who 

charts  all  incoming  and  coiapletad  Work  Orders,  keeping  a 

running  balance  from  week  to  week..  At  the  present  tine 

this  report  is  fon^arded  to  the  District  Director  aach 

week  that  an  act'aal  reading  can  be  nada  to  detar^iine  trands, 

etc.   This  report  can  be  aaintained  for  the  Additional  Grew 

vacancy 
•  to  monitor  actxials  of  the^ rehabilitative  orograa.   This  report, 

be 
prior  to  the  Dist.  Dir.,  will^ referred  direcxly  to  the  local 

Housing  Manager  for  approval.   (See  attached  Sample  #1) 

2.  District  Woeklv  Work  Order  ReT:ort 

This  report  can  be  done  by  the  Secrexar:^'"  to  the  District 

Director  and  is  a  Recap  of  actuals  throughout  the  District. 

The  same,  or  a  siziilar  report,  can  be  done  for  the  Additional 

a  copy  of 
Craw,   The  Lifomaticn  for  this  report  is  obtained  fron^,tha 

Weekly  '.^ork  Order  Report  which  is  forvardad  to  tha  Di3~ricx 

Dirac-or.   (Sea  Sanipla  2  a-tached}       ,^q. 


3.   REPORT  0?  V/ZZKLY  WORK'  ORDERS  -  0UT3TA.NSING 

This  report  is  done  by  the  District  Director  for  all  the 
Developments  within  his  District  and  is  for-varded  to  the 
Director  of  Field  Management  on  a  weekly  basis  indicating 
those  Work  Order  Complaints,  by  Craft,  that  are  outstanding. 
(See  Sample  3  attached) 

,  k,      WC5K  ORDER 

The  Work  Order  is  not  only  self-explanatory  but,  also,  indi- 
cates costs  of  labor  and  materials.   (See  Sample  ^  attached) 

5.  WORK  ORDER  FOILCW-UP  REPORT 

This  report  is  to  be  dona  by  the  Tenant/Liaison  person(s),  one 

of  whom  is  already  employed  under  the  Pilot  Program.   Daily 

visits  are  made  to  occupied  units  to  inspect  completed  Work 

Orders  and  inquire  about  standards  of  attitude,  performance 

and  time  involved  in  performing  tasks.  After  information  has 

been  obtained  from  tenant,  these  reports  are  forwarded  to  the 

Housing  Manager  for  filing  or  follow-up  action.   (See  Sample  5 

attached) 

6.  3HA  APARTT.ENT   INSPECTION   ?ORM 

This  form  is  utilized  by  both  the  Maintenance  Superintendent 
and  the  Housing  Manager  in  the  Pre  and  Post  Inspection  of 
Vacant  and  Occupied  Units.   In  the  case  of  anticipated  leasing 
af  a  'Tacant  'onit,  this  form  is  also  used  when  an  applicant 
for  the  unit  is  seeing  the  unit  for  the  first  time.   If  the 
unit  is  satisfactory  to  the   applicant,  the  applicant's  signatu: 
is  required  on  the  form.   This  is  a  ii— part  form  indicating 
distribution.   (See  Sample  6  attached) 
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7.  W-E2KXY  ^^AINTSNANC^  •.VCHK   ORDER   COSTS    ?ORM 

This  form  can  tie  handled  by  either  the  Work  Order  Clerk  or 
the  r/Iaintenance  Supertntend'ent  "but  :3ust  be  fo'*varded  to  the 
Housing  >'Ianag9r  weekly.  This  form  can  be  aulti-faceted  in 
that  it  can  determine  time  studies,  expediency  of  inception 
of  Work  Order  to  completion.  Worker  identification.  Craft 
ratios,  but,  most  importantly,  approximates  of  unit  iosts 
and  actuals  of  Labor  and  Materials  and  can  be  determinents 
for  Project-based  Budgeting.   (See  Sample  7  attached) 

8.  WEEKLY  'i^ORX  ORDER  LPS 

This  Log  is  kept  by  the  Maintenance  Superintendent  and 
is  subject  to  review  by  the  Housing  Manager  on  a  weekly 
basis.   The  Log  is,  basically,  a  composite  of  the  '/aricus 
forms  herewith  contained.  A  Sample  of  this  Log  is  NOT 
attached  as  each  Developmental  Weekly  Work  Order  Log  is 
set-up  differently  from  the  other  although  the  basis  infor- 
mation is  the  same.   The  Log  is  periodically  reviewed  by 
the  District  Director. 
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Sampls  #3 


INTEROFFICE  COMMUNICATION 


Date 


TO:  Mary  Kelly »  Director,  Field  Management 

'^T:  Central  Office  -  Ttonageraent 

FROM:  District  Director  •     •   • 

'^'^'  District  5  '       •   * 

SUBIECT:    WS5KLY  WORK  ORDERS  OUTSTANDING  REPORT 

Indicates  outs-canding  Work  Orders,  completed  '.^ork  Orders  and 
balance  each  -Yeek,  per  development. 


Development 


Week  Ending 


CRAPT 


Previous 
Outstanding 
Work  Orders 


Total 
Complete 
This  Week 


Total 
Voided 


Total 
Outstanding 


APPLIANCE 

CArii^iNTi;.i 

ELECTRICIAN 

' 

GL.\ZISR 

LA3CRSR 

PAINTER 

PLASTERER 

PLUMBER 

STEAMFITTER 

SITS  i  STRUCTURE 

WELDER 

1 

PLC OR   TILE                      1                                      1                                       11 

CEPJLMIC   TILE                1                                                                          1 

HID  •  s 

1                           1                     ! 

COURT   CRDE?^ 

!                       !                  1 

LEAD   PAINT 

J 

1 

TOTAI^ 

Signed 


r«; 


District  Director 


b'^c^rCN    .-!0J3..\G   AbTHCRlTV      - 


ILASJirlCATlON 


.£aO  r>aiNr 


5  i     ^OUT!N£ 

•*  '    ■■HOOS^NIZATION 


9  I   S£CVjatTv 


AurO   >-l6CHANlC         i     38   !    »AlNT=a 


SL£CT3IC!AN 


10  I  ?'«'j.vta6rt 

11  1    SOOFSfl 


12   I   SITS  *STRUCTVJflg 


Ao*fcm«n(    No. 


IS    :  MANAGSa   ACTION 


ia  I  iNS?=cTiON 

17    i  ENGIN653IMG 


n 


CL^SJii-lCATtON  I- 


'.•nant's   n4m«. 


If?   itqnatur*   :3   vnttr       (of    3»fmi*iion   r«c«iv««   3y) 


.03    :3Mg'.s 


S7SC1AI.  INSTBLtCnONS; 


WOSK  OPOeS  WSlTTEN   3Y: 


C3A^T  4  oeacais- 

T10N  COOE  NO. 

StwnQtMn  o#  worn   raquirad                                                                                                  |       ArM 

1    1                                                                                   1 

! 

1 

1 

1 
1 

I 

1   i    1   i                                                                                   i 

Workman   autqnad  to  lOO: 


□at*  &  iim*  aisignad: 


3L1JE   -  Wsrsman  &   Sara  Praosiinq  fHITE   -  Oafa  Pracaasinq  YELLOW  -  Tntant  PIMK   -  Ar«a  Mainrsnane*  Offiea 

;09C  \im 


T.   003875 

■  V.O.   NO. 


sTacx  NO. 


^t*  camo<*taa 


SMPtOYEE  NO. 

!     !    i 

1     1    1 

1     1    1 

i     \    \ 

LASOR  TIMS 


Hrj.  Viim, 


i.GO 


mAtariat  cast  uoiun) 


caus*  of  worK 


D 


cnanq«  m  scoo*  of  work 


!     I 


Causa  of  wofM: 


MATSRIAL   USED 


:eSC»lPTTON 


Un.t  P»ic»      £xt» 


V     Vandalism 


M      MIIUM 


H     Naw  work 


CQMMEf^TS: 


jOa  INSPSCTSD  9V! 


Qaserioa  tna-cnan<;«>  tcooa  al  wom.  if  any. 


•»G/kman';  siqna 


C«) 


Sampla  #5 


WORK  ORDER  FOLLOW-U?  32?0R? 


Work  Order  No. 


NAME 


Address 


Aut,  No. 


ComTjlaint  J 


Date  Reoorted 

In  Person 

a 

By  Telephone 

a 

3y  Manager 

n 

Other 

_  r~~t 

(explain)' 

□ 

Craft: 

Data  Completed 


Worker: 


**■»***■*■**********■»*■****■*■»***■» 


♦  ♦*♦♦♦♦ 


Poor. 


1.  Time  it  took  Worker  to  complete  job?  

2.  Was  Worker's  attitude  Good Fair 

3.  Were  you  asked  and  did  you  sign  the  Work  Order?   1   I      1 J 

yes  no 

k.   Were  you  satisfied  with  the  work  performed?       |   1  [  | 

yes  no 

General  Comments:  


Tenant's  Signature: 
Tenant/Liaison  Signature: 
Date: 
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As  tenants  transfer  into  the  Prototypical  buil±Lngs,  they  normally  leave 
substantially  livable  units.  These  units,  if  not  secured  and  re-occupied 
quickly,  often  become  vandalized  and  then  are  in  need  of  major  repair. 

The  primary  Goal  of  the  requested  Maintenance  Support  Crew  is  the  securing  and 
turning  over  of  these  units. 

The  second  Goal  is  to  begin  to  reduce  the  approxirnately  150  vacant  units. 

The  third  Goal  -  and  only  as  support  for  the  permanent  on-site  Maintenance  Crew- 
will  be  satisfjTJig  routine  Work  Order  Coipaints  in  occupied  units:  however,  until 
the  two  previous  goals  are  met,  the  Support  Crew  will  be  used  sparingly  only. 

It  must  be  clearly  understood  that  the  attached  forms  are  merely  monitoring  devices 
only  for  Standards  of  Performance  and  that  such  forms  can,  occassionally ,  reflect 
erroneous  information;  also,  the  fonns  are  subject  to  periodic  review,  revision,  etc. 
The  only  effective  monitoring  of  Performance  Standards  are  by  daily  presence  of 
Supervisory  Personnel  and  the  demand  for  the  highest  Level  of  Performance  Standard 
and  Accountability. 

ALTERNATE  MAI^HIiNANCE  PROPOSAL 

There  is  NO  Alternate  Maintenance  Proposal  herewith  submitted  as  it  has  been 
understood  that  aspecific  amount  of  funds  are  presently  available  to  the  Franklin 
Field  Pilot  Program:  therefore,  this  proposal  addresses,  specifically,  those 
available  funds. 

PREVENTATIVE  MAINTENANCE  SYSTEMS 

1.   Apartment  and  Building  Inspections 

Semi-annually,  the  Manager  (or  designee)  will  -  routinely  -  inspect  apartments 
and  buildings  for  the  purpose  of  identifying  potential  maintenance  problems  on 
a  rotating  schedule.  Residents  will  be  notified  fo2rty-eight  (48)  hours  in 
advance  of  the  scheduled  inspection  of  apartments.  Residnets  wiio  refuse  entry 
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to  Management  staff  for  other  than  sufficient  reason(s),  i.e.  sickness, 
emergency  requiring  absence  from  apartment,  will  be  notified,  in  writing,  of 
the  breach  of  their  lease  and  legal  action  will  ccranence. 

Residents  will  be  responsible  for  notifying  the  .Manager,  imnediately ,  if  an 
inspection  cannot  take  place  and  the  reason(s)  for  the  refusaJ..  It  has  been  de- 
termined that  apartment  inspections,  done  by  BHA  personnel  in  1978  for  Prevent- 
ative Maintenance  purposes,  takes  a  mflx-imnm  of  twenty  (20)  minutes.  This  allows 
for  resident  converationa  and  additional  expressed  concerns.  A  trainted  Inspector 
can  gather  preventative  maintenance  data,  as  well  as  deferred  maintenance  date, 
in  this  period  of  time. 

A  T\vD  manber  team  (Manager  and  designee)  could,  realistically,  inspect  504  units 
at  Franklin  Field,  semi-annually,  at  the  rate  of  seven  (7)  hours  per  week,  21  units 
per  week,  50  weeks  per  year. 

2.  Painting  of  units  i  hallways 

3.  Heating  System  Plan 

4.  A.   In-house  .Maintenance 

B.  Central  Maintenance 

C.  Contracted  .Maintenance 

(narrative  to  follow) 
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DEFERRED  MAIOTENANCE 


(narrative  to  follow) 


:52) 


EVALUATION  OF  TECHNICS  WORK 


a^ALITY  CONTROL 


(narrative  to  follow) 


;53; 


INTERFACEMENT  OF  .MAINTENANCE  &  MANAGEMENT 


(narrative  to  follow) 


;54; 


SYSTEMS  FOR  EVALUATION  OF  JOB  PERFORilANCES 


(narrative  to  follow) 


(55: 


JCB  DESCRIPTIQNS 


(56) 


POSITION:  .MAINTENANCE  SUPERINTI2®ENr 


GENERAL  DESCRIFTION 


DUTIES  PEEIPORIIED 


MINIMUM  qUALIFIC^TIQNS 


(57) 


POSITION:  WORK  ORDER/ STOPES  CLERK 


JOB  DESCRIPriON 


DUTIES  PERFORMED 


MINIMUM  REQUIREMENTS 


(to  follow) 


(58) 


POSITION:  LffiORER 


GENERAL  DESCRIPTION 


TOXICAL  EXAMPLES  OF  DUTIES 


MINIIEII  QUALUICITIONS 


EXPERIENCE 


(to  follow) 


JOB  DESCRIPTION 


ALL  CRAFTS 


(3MEAL  DESCRTPTION 


DUTIES  PEKFOmED 


MINBL^I  QUALIFICATIONS 


EXPERIENCE 


( individiial  descriptions  on  crafts  to  follow) 


(60) 


SUMMARY 


(NARRATIVE  TO  FOLLOW) 
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EXHIBIT  2 
lEW  PROVISONS  OF  TEAMSTER  CONTRACT  CONCERNING 
PERSONNEL  SELECTION 


SUPPLEMENTARY  AGREEIIENT 

This  SUPPLC'EMTi''.Y  AGREB1ENT  is  made  and  entered  into  on  July  ?5  ,  1980  by  and 
between  the  Boston  Housing  Authority  and  its  Receiver  (hereinafter 
referred  to  as  "Receiver/Administrator")  and  Local  Union  No.  122, 
affiliated  with  the  International  Brotherhood  of  Teamsters,  Chauffeurs, 
Warehousemen,  and  Helpers  of  America  (hereinafter  referred  to  as 
"the  Union"). 

WHEREAS,  on  May  9,  1980  the  Union  and  the  Receiver/Administrator 
aqreed  to  reopen  and  commence  good-faith  negotiations  with  respect  to 
certain  provisions  of  the  collective  bargainina  aareements  (Aareements  "A" 
and  "B")  effective  April  1,  1979  through  March'si',  1982  (hereinafter 
referred  to  as  the  "Agreement"); 

WHEREAS,  the  Union  and  the  Receiver/ Administrator  have  completed 
the  negotiations  under  the  re-opener  agreement; 

NOW,  THEREFORE,  in  consideration  of  the  mutual  promises  and  agree- 
ments herein  contained,  the  parties  mutually  agree  as  follows: 

Interviewina  Panels 


(a)  All  qualified  applicants  will  be  interviewed  by  an  interviewing 
panel  which  will  be  advisory  to  the  Receiver/Administrator.  The  interviewing 
panel  shall  consist  of  up  to  two  individuals  selected  by  the  Union  and 

up  to  two  individuals  selected  by  the  Receiver/ Administrator.  The  members  of  the 
panel  shall  be  familiar  with  the  duties  and  functions  to  be  performed  by  an 
incumbent  in  the  position  to  be  filled.  A  representative  of  the  Personnel 
Department  will  coordinate  the  functions  of  the  panel. 

Panel  members  shall  not  serve  on  two  consecutive  panels  and  no  panel 
member  shall  serve  on  more  than  six  oanels  in  any  twelve  month  period. 

(b)  The  Director  of  Personnel  will  perform  the  initial  screening 
of  all  applicants  and  will  submit  the  most  qualified  individuals  for 
interviews  before  the  panel  ,  provided  that  Boston  Housina  Authority 
employees  who  apply  for  a  position  and  who  meet  the  minimum  Qualifications 
for  a  position  will  be  interviewed  by  the  panel. 

(c)  The  interviewing  panel  will  evaluate  applicants  using  a  format 
which  will  provide  for  general  areas  of  inquiry  and  require  written 
comments  by  each  panel  member.  Upon  completion  of  the  interviews,,  the 
interviewing  panel  will  attempt  to  reach  a  consensus  on  its  recommendations 
to  the  Receiver/Administrator,  If  necessary,  a  secretary  will  be  supplied 
to  the  panel  to  aid  in  the  preparation  of  the  recommendation.  If  no 
consensus  is  reached,  each  panel  member  will  be  responsible  for  making 
written  comments  on  each  applicant.  The  written  comnents  will  be  available 
for  review  by  the  applicant,  provided,  however,  that  the  name  of  any 

panel  member  who  wrote  his  or  her  own  comments  will  not  ^be  recorded. 

(d)  The  interviewina  panel's  evaluations  of  applicants  for  a  vacancy 
may  be  used  to  fill  future  vacancies  for  a  period  of  up  to  90  days  from 
the  date  of  the  appointment  to  the  first  vacancy  in  a  position,  provided, 
however  that  a  new  panel  may  be  convened  earlier.  Uoon  reconvening  a  panel 
within  ninety  days,  all  BHA  employees  who  had  been  interviewed  by  the 
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orioinal  panel  will  be  notified  of  the  reconvened  panel  and,  If  the  employee 
files  a  written  request  for  an  interview  with  the  Director  of  Personnel,  he 
or  she  will  be  interviewed  by  the  new  panel. 

(e)  The  Receiver/ Administrator  will  have  dtscretion  to  choose  from 
among  the  candidates  interviewed  by  the  panel.  The  Union  may  renuest  and 
the  Receiver/Administrator  will  supply,  upon  request,  a  written  explanation 
for  his  selection  of  an  employee  from  among  the  candidates  interviewed  by 
the  panel.  The  Receiver/Administrator's  choice  of  an  applicant  to  fill 

a  vacancy  shall  be  subject  to  the  provtsion  of  Section  1  and  Section  2, 
Steps  ^  and  #2  of  Article  X  of  the  Agreement,  but  no  other  provisions 
of  Article  X. 

Management  Trainees 

(f)  The  Receiver/Administrator  will  establish  a  formal  tratnino  program 
for  Management  trainees  prior  to  the  end  of  the  Authority's  current  fiscal 
year. 

(g)  Management  trainees  will  be  selected  by  the  Receiver/Administrator 
on  the  basis  of  an  objective  examination  v/ith  written  and  oral  components. 
The  Union  will  be  consulted  on  the  contents  of  the  examination  and  an 
observer  selected  by  the  Union  may  be  present  during  the  oral  interview. 

Upon  request,  the  Union  is  entitled  to  the  examination  grades  for  all  applicants 
to  the  management  trainee  program. 

(h)  The  Receiver/Administrator's  selection  of  a  management  trainee 
will  not  be  subject  to  Article  X  of  the  Agreement. 

(i)  When  a  formal  management  training  program  is  instituted,  as  provided 
in  Paragraph  (f)  herein,  a  BHA  employee  who  is  selected  for  the  training 
program,  may  participate  in  the  program  and  continue  to  be  compensated  at  the 
grade  level  he  or  she  held  immediately  prior  to  the  commencement  of  the 
training  program  provided  that  successful  applicants  shall  be  compensated  at 
not  less  than  grade  5. 

(j)  The  Authority  will  pay  the  cost  of  the  HUD  Housina  Manager  certifi- 
cation examination  for  all  employees  who  must  be  HUD  certified  for  continued 
employment  in  their  present  position  with  the  Authority.  The  Authority  will 
not  pay  for  HUD  examinations  other  than  each  employee's  first  examination. 

(k)  The  Authority  will  provide  trainino  during  the  month  of  September  for 
all  employees  who  have  decided  to  tafce  the  HUD  Housing  Manager  Certification 
examination. 

Review  of  Interviewing  Panel 

Reopener 

(1)  This  Supplementary  Agreement  shall  suoplant  the  provisions  of 
the  Agreement  which  were  the  subject  of  the  Reopener  agreement  dated  May  9,  1980. 

(m)  The  Receiver/ Administrator  or  his  designee  and  the  Union  shall 
review  the  operation  of  this  Supplementary  Agreement  six  months  after  the 
Union  has  ratified  the  procedure  as  established  herein. 


(n)  The  Unton  may  request  the  Rece-fver/Admfntstrator  to  reopen 
neqotiations  on  this  Supplementary  Aqreement  no  earlier  than  nine  months 
after  the  Union  has  ratified  the  procedure  as  established  herein.  Upon 
receipt  of  the  Union's  request,  the  Receiver/Administrator  shall  reopen 
and  commence  good  faith  negotiations  concerning  this  Supplementary  Agreement. 

(o)  Except  as  required  herein,  the  terms  of  the  Agreement  shall  be 
continued  in  full  force  and  effect. 

IN  WITNESS  WHEREOF,  the  Authority  by  its  Receiver/Administrator  and  the 
Union,  by  its  duly  authorized  representative,  have  caused  this  instrument  to 
be  signed  and  executed,  effective  the  day,  month  and  year  as  approved  above- 


Boston  Housing  Authority 

By  its  Receiver/ Administrator 


Lgwis  H.  Spence 


International  Brotherhood 
of  Teamsters,  Chauffeurs, 
Warehousemen  and  Helpers 
of  America,  Local  122  by 
its  business  agent. 


/■James  F.  Keegan     '/   .''] 


EXHIBIT  3 


JOHN  COCHRANE  CENTRAL   MAINTENANCE  REPORT 


TO: 


David   Gilmore,    Special    Deputy   for   Operations 
ultanV4l/C/ 


FROM;  John   Cochrane,    Cons 

DATE:  May   2,    1980 


u 


mim  HOUSING  AUIHORIIY 
RECEIVED 

MAY    5  1320 


SUBJECT:   Final  Report  (Phase  I)  Maintenance  Analysis  and  Evaluation 


This  is  a  final  report  that  represents  a  continuation  of  and  is  in 
conjunction  with  the  interim  report  dated  4-6-80  that  will  serve  as  a  terminus 
to  Phase  I  (Preliminary  evaluation  and  analysis  of  current  maintenance  systems). 

Additional  tasks  assigned  and  reviewed  (each  with  a  report  on  the 
findings)  have  been:-- 

1.  Gutter/ Down spout  Modernization  (Annapolis)  —  Report  dated  4-13-80. 

2.  Boiler  repair  work  (Mission  Hill  Extension) --Report  dated  4-20-80. 

3.  Roof  drain  service  evaluation  (Commonwealth) --Report  dated  4-28-80. 

4.  Structure  sealing  procedure  (Authority-wide)  critique — 

Review  dated  4-20-80  and  4-30-80. 

5.  Project  based  maintenance  evaluation: — in  particular,  at  Charlestotm, 
Cathedral,  Orchard  Park,  East  Boston,  Mission  Hill,  and  Mission  Hill 
Extension." 

Phase  II  (major  in  depth  activities  to  complete  evaluation  and  implement 
corrective  action)  is  proposed  as  follows: 

1.  Continue  in-depth  needs  assessment  and  evaluation  of  Project/District 
based  maintenance  which  will  include :-- 

A.  Formulating  programs  and  procedures  that  will  serve  to  revitalize 
work  order  request  systems,  provide  accountability  and  timeliness 

of  services  rendered.   These  activities  must  include  redefinitions 
of  responsibilities  (particularly  for  managers)  and  an  in-service 
training  program  covering  work  motivation  and  public  personnel 
administration  for  managerial /supervisory  employees. 

B.  Formulating  and  initiating  managerially  conducted  annual 
living  unit  inspection  programs  and  developing  for  implementation 
uniform  standards  of  living  unit  rehabilitation. 

C.  Evaluate  existing  maintenance  employees  —  their  capabilities 
and  performance  with  an  emphasis  on  redefining  task  assignments 
and  methods  presently  employed  to  abate  deficiencies. 

D.  Develop  and  implement  preventive  maintenance  service  programs 
at  family  developments.   (Inspection/Service  Procedures). 

2.  Preliminary  structuring  of  resident  self-help  maintenance  staff, 
facility  and  service. 

3.  Establishment  of  an  inspection  unit  to  assist  in  attaining  and 
maintaining  behavior  consistent  with  the  administratiorfs  directives,  suggestions 
and  policies. 


TO:   David  Gilmore  -  2  -  May  2,  1980 

Proposed  Program  (Phase  II)  Schedule 

1-A  18  weeks  at  an  average  8  work  hour  per  week  input. 

1-B   30  weeks  at  an  average  12  work  hour  per  week  input. 

1-C  18  weeks  at  an  average  16  work  hour  per  week  input. 

1-D  — -  12  weeks  at  an  average  4  work  hour  per  week  input. 

2  &  3  —   Because  these  items  will  better  serve  the  Authority  and 
residents  after  items  1  (A  -  D)  are  well  underway,  I 
propose  that  no  more  than  120  additional  work  hours  be 
expended  over  the  remainder  of  1980  if  these  assessment 
findings  are  attained  on  a  reasonable  schedule. 

In  summary,  I  propose  a  contract  to  assist  in  producing  all  of  the 
above  on  a  consultant  basis  under  the  direction  and  assignment  of  the  Special 
Deputy  of  Operations.   The  intent  is  to  accomplish  the  goals  defined  by 
December  31,  1980  at  a  figure  not  to  exceed  $24,000.  on  a  schedule  utilizing 
a  30  week  format  at  a  rate  of  24  to  32  hours  per  week.   The  hourly  rates  and 
invoicing/payment  parameters  are  to  be  the  same  as  the  contract  for  Phase  I. 

With  your  approval,  the  final  invoice  for  Phase  I  will  be  tabulated 
on  May  9,  1980  (the  one  week  extended  termination  date). 

Thank  you  for" this  opportunity.   I  have  received  much  meaningful 
assistance  from  several  of  the  BR\  employees--in  particular,  Mary  Kelly  and 
Michael  Mullan. 


TO:     David  Gilmore,  Special  Deputy  for  Operations 
FROM:  ]  John  Cochrane^  Consultant  \_X-^ 


DATE:   April  6,  1980 

SUBJ:   Preliminary  Evaluation  and  Analysis  -  Maintenance 


mivj  rsm  authoriiy 

RECEIVED 
APR    7 1950 

s?jc:ai  cepott  fcj  opHfrncss 


This  Ls  an  interim  report  that  sets  forth  a  brief  summary  of  my 
activities,  findings  and  suggestions  as  they  relate  to  the  preliminary 
investigation  of  the  current  maintenance  systems,  i.e.,  Central,  District 
and  Project  based,  at  the  Boston  Housing  Authority  under  the  terms  of  our 
contract  dated  March  7,  1980. 

In  undertaking  this  evaluation  and  analysis  I  have:-- 

A.  Read  copies  of:-- 

1.  Management  Transition  Paper  (plus  exhibits)  dated  10-4-79  - 
Merrill  to  Feeley. 

2.  Central  Maintenance  Status  Report  dated  2-11-80  -  Jennette  to 
Spence, 

3.  Central  Maintenance  Goals  Report  dated  2-23-80  -  Jennette  to 
Gilmore. 

4.  Coopers  and  Lybrand  Report  dated  1/80.   (Very  informative  as 
far  as  it  went) . 

5.  Consent  Decrees  and  Operating  Procedures — Maintenance  Department, 
Volumes  I  and  II. 

6.  Director  of  Central  Maintenance's  file  regarding  boiler  repair  at 
Mission  Hill  Ex,tension. 

B.  Reviewed  copies  of:-- 

1.  Print  outs  of  Personnel  for  both  Management  and  Central  Maintenance, 

2.  Collective  Bargaining  Agreements  (4). 

3.  State  of  the  Family  Development  Report  issued  by  Planning. 

4.  Job  Descriptions  of  Managers. 

5.  Occupancy  Statistics  dated  3-14-80. 

6.  Central  Maintenance  Field  Report  (worthless). 

7.  Boiler  Room  Technical  and  Inspection  Report  (virtually  unknown). 

8.  Report  on  condition  of  Vacated  Apartments. 

C.  Toured  the  maintenance  facilities  and  a  few  restored  living  units  at:-- 

1.  Kemp  Street  (Central  Maintenance). 

2.  Mary  Ellen  McCormack 

3.  Old  Colony  (twice) 

4.  Charlestown 

5.  West  Broadway  ("D"  Street) 

6.  Archdale 

7.  Washington/Beech 

8.  Mission  Hill  Extension  (boiler  room  only) 


TO:   David  Gilmore  -  2  -  April  6,  1980 

While  all  of  the  above  is  representative  of  but  a  small  sample  in  a 
large  organization,  it,  to  date,  has  served  well  as  an  indicator  into  the 
deficiencies  prevalent  regarding  the  behavioral  dynamics  in  management  and 
maintenance  at  the  Boston  Housing  Authority,  viz.: — 

A.   Preliminary  Findings 

1.  Operative  employees  require  (lack)  the  will  and  capacity  to  conform  and 
achieve.   This  includes  some  supervisory  and  administrative  personnel 
interviewed. 

In  addition,  the  physical  as  well  as  the  job  classification  capabilities 
are  in  serious  doubt  given  the  best  of  direction. 

2.  Employees  in  leadership  capacities  in  many  instances  lack  personnel 
motivation  techniques  consistent  with  administrative  directives  and 
suggestions.   A  strong  tendency  to  denigrate  the  other  Department, 
Division,  Section,  Individual,  etc.  is  outstanding. 

3.  Inadequate  (non-existent?)  standards  and/or  their  implementation 
for  living  unit  occupancy  preparation  work  is  obvious. 

4.  Maintenance  facilities  (project  based)  are  hazardous  due  to 
improper  storag^e,  sawdust,  smoking,  debris  and  leisure  furnishings 
such  as  stuffed  chairs.   In  short  their  working  environment  is 
chaotic. 

5.  Insufficient  and  inefficient  control/direction  of  the  project  based 
work  force  by  supervisors.   They  tend  to  'unload'  work  orders  by 
the  wad  while  maintaining  poor  accountability  as  to  priority 
assignments  or  work  product  quality. 

6.  Inadequate  inter-departmental  communications.   Some  reports  are 
not  used,  received  or  of  any  constructive  use. 

7.  Work  order  intake/distribution  system  is  haphazard  and  borders  on 
the  ridicU'lous. 

8.  Inadequate  (non-existent?)  supply/parts  control,  storage,  inventory 
and  availability.   Tnere  is  a  sharp  division  on  the  use  and 
availability  of  these  items  between  project-based  maintenance  and 
central  maintenance. 

9.  Corrective  action  is  being  performed  in  an  untimely  manner. 
(Sewer  work  at  "D"  Street) . 

10.   Central  Maintenance  services  fail  to  satisfy  the  District  and 
project-based  maintenance  needs. 

B .   Immediate  Needs 

1.  Sewer  was'je  line  replacement  at  "D"  Street  forthwith-(requires  a 
major  programmed  assignment  of  personnel  and  responsibility). 

2.  Detect  and  discourage  deviations  from  the  Authority's  objectives 

by  direct  direction,  daily/routine  inspection  of  work  performed  and 
periodic  investigation  audits  aimed  at  motivating  personnel  to 
attain  the  desire  to  achieve. 

3.  Clean  up  and  place  in  safe,  efficient  operating  order  all  maintenance 
shops  and  storage  areas.   (Cite  the  electrician's  shop  at  M.  E. 
McCormack  as  the  minimum  acceptable  standard). 

4.  Redirect  the  activities  and  services  of  the  Central  Maintenance- 

in  particular  the  Director's  attitudes  and  work  activities.   (Already 
in  process  in  a  very  effective  manner  under  the  direction  of  the 
Special  Deputy  for  Operations). 


TO:   David  Gilmore  -  3  -  April  6,  1980 

5.  Formulate  and  promulgate  specific  standards  for  living  units 
being  prepared  for  reoccupancy.   (Coordinate  these  efforts  with 
the  Housing  Inspection  Department — obtain  inspections  at  time  of 
occupancy). 

6.  Inventory,  organize,  control  and  utilize  the  stock  of  parts  and 
supplies  at  Project-based  maintenance  facilities. 

C.   Identified  Needs  (Suggestions) 

1.  Continue  the  analysis  and  evaluation  of  Central  Maintenance  to 
effect  a  more  meaningful  turnaround  in  rendering  services  to 
Dapartments  and  Residents. 

To  include,  but  not  limited  to: — 

A.  Mission  Hill  Extension  Boiler  Repair  Contract 

B.  Elevator  Service  Coordination 

C.  Heating  Plant  work  activities 

D.  Heating  Plant  Training  Program 

E.  Automotive  Service 

F.  Pest  Control  Program 

G.  Living  Unit  Restoration 
H.   Board-up  Program 

2.  Formulate  and  conduct  work  performance  tests  for  each  agreed  upon 
job  classification  for  all  operating  personnel.   A  prerequisite  to 
this  must  be  a  rigorous  physical  examination.   Because  the  actual 
physical  tasks  of  carrying  out  the  Authority's  objectives  falls 
upon  the  persons  at  the  lowest  levels  of  the  administrative 
hierarchy  the  laboror  and  skilled  craftsman  must  be  the  main 
focus  of  attention.   (The  average  age  of  the  127  laborers  at 

BHA  is  currently  45.2  years  with  some  individuals  in  the  mid 
to  upper  60 's  and  only  47  aged  40  or  under), 

3.  Initiate  mandatory  in-service  training  program  in  Public 
Personnel  Administration  for  all  managerial  and  supervisory 
personnel.   (Failure  to  attend  and  attain  acceptable  standings 
of  motivational  and  communicational  skills    must  be  made 
grounds  for  dismissal  or  demotion). 

4.  Revitalize  the  work  order  request  system  so  that  the  Program  is 
is  oriented  more  toward  work  completed  (and  accepted)  as  against 
the  present  standards  of  work  requests  received  and  stock  piled, 

5.  Centralize  the  authority  and  responsibility  for  attaining  and 
maintaining  an  acceptable  living  environment  on  a  uniform  basis 
around  the  Manager  who  should  be  required  to  live-in  and  to  be 

of  sufficient  status  to  enable  clear  direction  of  all  maintenance 
personnel -particularly  Superintendents. 

6.  Formulate  and  initiate  a  managerially  conducted  Annual  Living  Unit 
Inspection  Program, 

7.  Establish  a  resident  self-help  maintenance  assistance  facility 
(Central  Maintenance?)  that  will  serve  in  such  areas  as  living 
unit  painting,  minor  plumbing  repairs,  fixture  repair,  etc.  by 
providing  timely  advice,  inspection,  tools,  supplies,  assistance, 
direction  and  encouragement. 

8.  Establish  an  inspection  unit  answerable   to  the  top  administrator 
that  will  be  responsible  for  generating  behavior  consistent  with 
the  administration's  directives  and  suggestions  by  detecting  and 
discouraging  deviation  and  by  establishing  standards,  procedures 
and  qualities  through  training  programs,  audits,  routine  inspections 
all  of  which  are  on  a  programmed  format,  i.e.,  preformed  decision 
basis  to  maintain  uniformity  of  actions  taken. 


EXHIBIT  4 


DEVELOPMENT-BASED  WORK  ORDER  PROGRAM  DRAFT 


200-1,   200-U,    2-78 


y 


VU:. 


Z^^'i  ,t<i-.P   P.-<--.  (-,.,  2-i..   r,j„  =  >L'.-"<r  Fr_.,rv  De-.<.v  -^i-'-- /> ) 


X 


.  .  .:  'X','^"-',-(-» 


vTi  .  it 


,,.  ^.,./A 


'■''■'- :-J7 


IV.  '"su.rjnary'of  Esnimated  Budget  for  Developmenc  Scores  Program 

V.  Actachmenc  (A)  -  Exa.-.?le  of  :  Scock  Requesicion  • 

Purchase  P>.equsit:.on 
Raceiving  Reporc 

ACCachiEsnt  (3)  -  Exaapla  of  :  Completed  Work  Orders 

Tine  Cards 
Attacb=:ent  (C)  -  Example  of  ; 


Attachments  (D)-  Exanple  of  : 
Attachxents  (E)  -  Example  of 

Attachment  (F)  -  Sxar.ple  of: 
Attactosnt  CG)   -  Z^srple  of: 


Basic  Data  for  Broadway  Development 
(200-1)  which  includes:  Material  and 
Labor  Estimates  for  Improvements  and 
Security  Estimates 

Basic  Data  for  East  Boston  Devalopment 
(2-8)  which  includes:  Material  and 
Labor  Estimates  for  Improvements  and 
Security  Estimates 
Basic  Data  for  Franklin  Field  Devel. 
(200-11)  which  includes:  Material  and 
Labor  Estimates  for  Improvements  and 
Security  Estimates 

Stock  Control  Card  (No  form  number) 
Stock  Requisition  -  BHA  206 

Geographic  Projcimif/  Diagram 


.a:j_Ly  if- jiOt^.Tentj,   a.ii  3i  Licisriy  c_-.  i^3r-..jir.tii  G5=ric=-u  oy  in=:  £--L^.     Tr.s3s 
Dei/elopnient  Stores  ivill  be  providing  stcck  to  (ievelopii^nts  having  a  wide  msa-- 
b«f  of  total  living  inits,   i.e.  from  sava.-ty-f.--o  residential  units  to  approxi- 
nately  one  thousand  and  four  units,  together  vri-th  'yaried  physical  conditions, 
varied  rraintenance  capabilities,   topographical  features  and  varied  levels  of 
resident  participation  and  support  of  iiaragenent.    All  of  these  najor  factors 
were  considered  in  the  iiia-c.nift  of  the  Develocnent  Stores  Program's  design.    ,,• 

V(hen  taking  the  above  factors  into  consideration  some  rafineroent  of  the  Devel- 
oprrsnt  Stores  progra.-^  :-r  1 ',   'ce  iitplarented  in  a  miniiam    of  three  stages  and 
to.o  specific  design  fijnctions  over  a  period  of  six  ironths.     The  first  group  of 
devalopments  vdll  be  selected  from  either  the  "Pilot  Prograirs"  or  from  the 
Development  Stabiiiza-zisn  Programs;  the  second  group  v/iXl  consist  of  developments 
that  are  stabilised,   b'jT.  a  greater  atphasis  vri_Ll  be  mada  on  maintenance  and 
preveative"  iraintenar.csr  ar.d  finally  the  third  group  of  ds'/elcprrsnts  \vould  be 
stabilized  ^vith  s'zzz^ZLsr.-  r.;rrerit  maintenance  activity',   but  ■.^culd  benefit  from 
a  small  stores  pre-   -    . 

There  are  a  n-.jT'ber  :i  -",-  --:--=—■  categories  of  naintenanca  f-unctional  needs  for 
Developrsr.-  Scrrss.     Zzs~s  f-jnctional  ser^/ice  needs  :3iy  be  di'/ided  into  levels 

Level  I  Cev=_:trr=.-.-  Sicrss  -  a  Storas  area  capable  of  servicing  nore 
than  one  deval;— =.-n  ir.  cr.a  cr  rore  trade  supplies,   and  located  geo- 
graphically clsse  tc  cr.e  or  rora  ds-.-alopments  requiring  specific  trade 
stock  items  zjr^z  it  is  respcnsibla  fcr  stocking.     This  Development 
Stores  could  be  ccnsiderad  a  Discreet  ridjitenancs  Stores  Facility, 
because  it  v.ould  stock  items  that  may  rat  be  used  on  a  daily  basis  at 
any  one  of  the  assigned  devalopments. 


t^ 


a  ftjir'-LOsa'  3u?pxy  oi  stxc!-;  repcesenta-cj.-.'e  of  ail  tradss  ard     • 
stccJ:  itams  used  s?ec:.fically  on  a  daily  basis  in  those  daveloprents. 

These  irodificaticns  --nn   reduce  the  shor;  and  long  terra  e:<penditures  associated 
vri.th  the  mininoTTi  standard  set  for  Developrsnt  Stores  Program's  equifirent  and 
physical  irrprovarents ,  and  the  extensive  security  iirprovsrcsnts  required  in  a 
substantial  nun-ber  of  de\.-alo=Ents.     Under  this  codified  plan  for  identifying 
Le\^l  I  and  II  Project  Stores,   locations  will  be  identified  in  Attachments  C, 
D    and  E.     The  Central  Stores  dspartnent  v.-ould  continue  to  be  the  major  centra- 
lized stod-i  facilit-/.     All  of  the  Stores  Areas  located  on  the  da^-elop.TEnt  -.wuld 
ts  the  resconsibility  of  Field  y^magarent  departnents.     These  stores  area  ^>ould 
function  under  the  irr=diate  responsibility/  of  the  Housing  ^fenagar.     Tiie  goals, 
operational  prtx:edi;res,  ,ari  actual  irrolsrentation.  as  identified  in  the  foUcwing 
sections :  ■ * 

The  D^velonrsnt  Stores  Arsa  for  Broam^y  200-1,   East  Boston  2-8,   and  Franklin   ,. 
Field  200-11,  •-111  aa:^-.  t^ts.  one  iraiintenance  cleric  responsible  to  maintain  control 
raintenance  3u=plii5     -£-ls~ikl^,  equipnent  for  the  de^.^lo=r-ent.     Any  of  the 
develop.Te.—  Stores  Arsa  tjis-  ray  be  olanned  ^vdll  be  basad  -jpon  the  successful 
inpleireniaz:.3n  arc  gCTsSL^Vra.  records  of  this  first  g=ox;=>.     The  Maintenance 
Clerk  v.-ill  ;e  ==3_r:i=a  tc  ^■z^<.  vith  the  Superinter^dsnt  of  :-:aintenance  on  day  to 
cav  act::vLi:.53,   c--.i  r.&  ^-.ii  prt-.^da  a  v,-rirten  report  of  all  his/her  activities 
.j^  ^v,^  -O'^ir"-  ■•'.arirsr  t—  liss  -i-^n  cne  tijre  a  week.     This  procedure  is  suggested 
to  give  ths  Housir.g  ;i.-irar  3.  direct  so',ir=e  cf  information. 

Jcb  Cescripticn  cf  ::.ai---5.-.a.-:a  Clar:-:: 

On  the  next  pages,  please  fi--.d  :cb  descriptions  for  both  e.e  present  vCork  Order 

Clerks,  Grade  5,  and  the  proposed  Maintenance  Clerks,  Grade  4. 


SAL;r:v  ;:;:  np^OE: 


Undsr  i;.';^  Giipervicioi  cf  an  Area  I'aintsivir'cj  S.:;  .  '/i^c-r,  pre;;:-;;  Vor',:  Gi"C3n:,  er: 

diitr'irM''!:.'-',  and  preujring  recj-iving  r-^jorts  "'.  •  c^^V;  rai^r-;..-!   d^livsrid  fr^z:  ven 
to  t:!£  i;=ve!';pi".3nts.     Assists   ti;=  Supei'visor  1n  cr-lc.-iiig  roteri-al   for  tha  i'jintsru; 

can  Ci';'-  c^r'rorns  oc".?r  d.;ties  is  a3sicn=,I. 


TiPiC/'L  :::TIE:  ^c-rC:"':D: 


R;.'.: 


•Cr^'crc. 
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•;c-..\'it3,   r.'.ainly  by  rslgphone,  f-c".  ^ ■:■■.■-.'•.$  far  !"-5i;-!tcr:.::r.:->  v.t"':.     C:t'.ir; 

:d   infc'Tctior:  frc"  trs  t:s;i-.,ir   in  rv-."/   '■■:-  a  c":-'-: -?.-  to  ^cccnrpTlsh  ::':: 

,;•>:  CrcivV   ."or.nj  v;ith  trs   ii^rc:"::'- tier   :..  crro;:;:'  fz-r-.-.V^  r-r  -roreii-iBS  by   ; 

ic-sia;   lUi  :or^  C-c't'-  reoLiCit::;   ir  c.--.-;-  io  elir.-!"?.;;^  di;-ii;-!"=£.  sv-.C  I:- 

'. -.:  ^^iirr.ti'.  :;nci  l-ioiijirr  ''ariioz-rs,   .y-v.'    ir.'c.~aLlc.r,  ccarir.^  t'-r  statvi;   ' 
"r-'yzt-i  cnrp'jt:!-  r3p;^tc  to  screen  o:.  dui.Micata  '..'Ci-k  Ci\i2r£  cmu  !::^-";tQ:- 
co:.:p':ci,aJ  .'ork  Orccrs. 

•.-'1  fav::si-Kz  rece :vir;9  r-sports  for  bL;'k  -r'tGrial  delivered  by  vendors  to  ■; 
::.''  GivLS  cssista.'te  to  the  Ar^r  i'-'-r.ie'iar.ce  Suoerviso^  in  pi^ccer-sir;;  '.'.: 
■   t'n-;l-.t:i!"i:".g,    in  o'C3rirg  natcriil   for  the  :r=  ir.tc^nsncs  men,   a.-.d  other  cut 
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GEN'ERAL  DESCRIPTION:  _  '     • 

Under  the  general  supervision  of  an  Assistant  Manager  for 

Maintenance  Service  I  or  housing  manager,  the  Maintenance 

Clerk  I  is  responsible  for  preparing  Service  Requests  ,  maintaining 

maintenance  and  stock  control  records,  and  performing  occasional 

field  inspections  for  a  local  management  center  including 

over  7S0  family  housing  units. 

TYPICAL  EXAMPLES  OF  WORK  PERFORMED: 

Receives  and  responds  to  all  calls  requesting  maintenance 
service,  prepares  service  request  forms,  maintains  individual 
unit  maintenance  records,  forwards  material  to  Data  Processing. 
Assigns  priority  on  maintenance  requests  subject  to  review 
by  supervisor.   Files  copies  of  service  requests  in  appropriate 
areas.   Arranges  work  dates  with  tenants  as  required  by 
supervisor.   Processes  and  files  all  completed  work  orders. 

Maintains  perpetual  inventory  of  stock.   Issues  individual 
stock  items.   Requisitions  stock  to  maintain  minimum  inventory 
level  or  to'fill  special  orders.   Tracks  stock  requisitions. 
Contr.ols,  access  to  stock  area.   Occasionally  performs  inspections 
of  apartments  to  identify  deficiencies. 

Performs  such  other  duties  as  ma>'  be  assigned  by  immediate 
supervisor. 

M I X I Mu:-:  quALi F : :.-.? : c::5 : 


High  school   or  vocational  school  certificate  or  equi\-alent. 
Must  be  able  tc  read  and  write  clearly.   Must  have  knowledge 
of  tools  and  r.atirials  comm.only  used  in  building  maintenance. 
Must  I-.iva  patiencr  in  dealing  with  people  and  be  able  to 
maintai.T  courtesy  =-d  tact.   Muse  be  able  to  communicate 
effectively.   Mj.3r  have  good  judgement,  initiative  and  ingenuity 
Must  understand  t.-.e  concerns  of  low  income  families  and  respect 
and  appreciate  diverse  cultural  backgrounds.   Must  have  strong 
orianitational  and  administrative  skills. 


E.XPERIE.\'CE: 

Four  years  work  in  a  maintenance  capacity  or  in  a  clerical 
capacity  with  primary  responsibility  for  responding  to  tenant 
inquiries.   Prior  experience  must  demonstrate  qualities 
rec|uircd  by  Minimum  Qualifications. 


ri-.iK^yi:- 
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GENER.'M  DESCRIPTION: 

Under  the  general  supervision  of  an  Assistant  Manager  fo" 
Maintenance  Services  II,  or  housing  manager,  the  Maintenance 
Clerk  II  is  responsible  for  preparing  Service  Requests, 
maintaining  maintenance  and  stock  control  records  and  perfoming 
occasional  field  inspections  for  a  local  management  center 
including  under  750  family  or  senior  citizen  housing  units.' 

TYPICAL  EX.^-1PLES  OF  WORK  PERF0R:-!ED: 

Receives  and  responds  to  all  calls  requesting  maintenance 
service,  prepares  service  request  forms,  niaintains  individual 
unit  maintenance  records,  forwards  material  to  Data  Processing. 
Assigns  priority  on  maintenance  requests  subject  to  review 
by  supervisor.   Files  copies  of  service  requests  in  appropriate 
areas.   Arranges  work  dates  with  tenants  as  required  by 
supervisor.   Processes  and  files  all  completed  work  orders. 

Maintains  perpetual  inventory  of  stock.   Issues  individual 
stock  items.   Requi-sitions  stock  to  maintain  minimum  inventory 
level  or  to^fill  special  orders.   Tracks  stock  requisitions. 
Controls  access  to  stock  area.   Occasionally  performs  inspections 
of  apartments  to  identify  deficiencies. 

Performs  such  ether  duties  as  may  be  assigned  by  immediate 
supervisor. 

MI.N'IMUM  Q'JALIFr-^7::..5: 


High  school  or  vocational  school  certificate  or  equivalent. 
Must  be  able  to  re^d  and  write  clearly.   Must  have  knowledge 
of  tools  and  materials  com.monly  used  in  building  maintenance. 
Must  have  patience  in  dealing  with  people  and  be  able  to 
maintain  courtesy  and  tact.   Must  be  able  to  communicate 
effectively.   Must  have  good  judgement,  initiative  and  ingenuity. 
Must  understand  the  concerns  of  low  income  families  and  respect 
and  appreciate  diverse  cultural  backgrounds.   Must  have  strong 
organizational  i.-.i  a.i.-.inistrative  skills. 


EXPERIENCE: 

Two  years  work  in  a  maintenance  capacity  or  in  a  clerical 
capacity  v.-itli  primary  responsibility  for  responding  to  tenant 
ir.c[uiries.   Prior  experience  must  deir.ons t ra te  qualities 
required  by  Minimum  Qualifications. 
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Slderl'.-  -  Zzcrss. 


Stores  P\rea  and  a  Security  analysis  racojrt  prepared  fay  tiis  Security  Departsrsit. 
These  reports  ara  ar.ciosed  as  Attachrssnt  A,   C,  D,  and  S. 

D-jring  the  survay  and  evaiuacicn  process  at  e;cLstip.g  facilities  at  Brtaaux.say, 
East  Boston,   and  "rankliTi  Field,   the  Housing  yanagar  arid/or  Si-^erintardent  of 
."•Maintenance  -.vare  asked  quastiicns  about  these  stcck  and  ira±ntananca  needs  and 
plans.     Prior  to  this  on  site  survey  a  '.■rrittsi  report  of  equipn-ent  and  refurbish— 
nvant  needs  was  requested  snd  the  ccroleted  inventories  received,   that  includsd 
a  -.vritten  list  of  Stcc!-;  Ir/.-entor/  needs  for  thirty  days.     An  estiirated  cost  of 
this  requested  in'/entor/  list  v-es  calculated.     These  estimated  costs  are  rrore 
ssecifically  dealt  -.viih  m  Attachments  C,   D,  and  E  included  in  this  report. 

In-.'entcry  Control 

The  naintenance  and  — ntrt;!  of  inventory  directly  affects  the  availability  of 
supplies  to  craftsr.=r.  and  iradasir.en  '.■.orking  at  each  developnsnt,   and  as  a  v.tole_ 
directly  affects  t.-.=  3^-'s  maintenance  e;<penditures.     It  is  because  of  the  fbnrer 
facts  that  t.ha  '■•-  —  —- — ^  Zlark  will  be  given  the  full  rasponsiaility  for 
accountJing  for  ra.ar^i-  r=r:5i-.-ed  a-nd  e.xpe.Tded  at  the  de\-alo=tsnt.     SAs  will  be 
held  resrcnsible  fcr  r2.-i=r:-al  received  and  placed  undar  their  ccntroi.     In  order 

to  -revan^  --_t -^^ zz  m-.-entor-/  controls,   t.he  ;;aintarance  Clerk  \-dll  be 

recusszsd  zz  T^zzzr.  zz  ma  '.-.z\^—.-:  :-anj?aj  -.c-o  is  uitirately  responsible  for  all 
actionsor  inaccicr^   : :  r.^  mar  f  and  :iha  raintenanca  of  the  devaloprrent.     With- 
out exception,   the  ■= — ----~^.  clerk,  vill  r.ct  distribute  nor  eonvoj^    stock  for 
othar's  use.     S/he  ■■.-11  nr.  :rdar,   ror  issue  stcck  or  equipcrsnt  to  any  BHA 
en:3loyee  regardless  of  Grade,   or  to  tanancs  without  receiving  ths  proper  author- 
ized signatures.     These  authoricad  signatures  being  the  Housing  Manager,  Suj«r- 
intendent  of  >!aintenanca,  and  craftssen/tradasirsn  idanti  f ied  by  the  Housing 


intendant,    for  tenants  to  receive  paint,   and  shades  and  other  items  specified 
in  v;riting.  '' 

Although,   the  Housing  J'fenagar  has  ul titrate  responsibility  for  the  effective- 
ness of  ths  i^!aintenar.ce  ClerV-s  irrplemantatirsn  of  authorizad  inventory  control 
procedures,   the  District  Director  will  be  responsible  for  reviewing  and  enfcr- 
cing  in-<;antGry  controls  through  the  Housing  Manager.     The  District  Director 
v;ill  routinely  receive  reports  furnished  to  the  Housing  Manager,  Superintendent 
of  l-iaintenance  frcm  the  .'''aintenance  Clerk  and  Electronic  Data  Processing  Inven- 
tory and  Work  Order  Reports. 

Organization  of  Stock  Area (3) 

A  uniform  systsn  of  labgiing  stock  and  organizing  stock  in  Stores  Area  will  be 
iirplemented,    -AH  stock  ^.-ill  be  organized  according  to  craft  requiring  that 
inventory  v/ith  the  ■=;:c3p:icn  of  bulk  items  that  will  be  stored  in  shops  or 
adjacent  to  shops,   =r^  --;ill  ie  kept  together  and  '.^^ll  be  stored  in  a  uniform 
manner.     For  e>2.Tpl=:     --si.tT  .vill  be  stored  by  color,  size,  category  (exterior, 
wall,  f°- '  -  —r]  ,  -.vTilfi  plJiffling  fij^ures,   elbrovs,  tees,  connectors,  will  be 
organized  by  31:==.   ::r  5;-2::ple,   1/4,  1/2,    3/4,  or  1". 

All  3tcr==  .Vrs23  ■•-ill  .--=•.-=  irors,  vri.th  locks.  These  ccors  will  renHin  locked 
at  all  tires.  Spirs  ':="."  '-"^1^  ba  Taintai.-3d  in  a  specially  identified  sealed 
envelope  •.■,-ith  the  :-T;.:=ir.r  ;:=.-.ag=r'3  a.-.c  ; 'aur-.tenance  Clerk's  signatures.  This 
envelope  containLnr  zr.a  spsre  key  'vri-ll  be  iiept  in  the  vault  with  the  District 
Director,  Housing  ;-<iriagsr,  ;.".c  Superintendent  of  t'&intenance  having  knowledge 
of  it's  location.  Another  spare  key  wxll  be  maintained  in  tiie  Central  Office's 
^aster  Key  sets  in  a  specially  identified  and  sealed  envelope,  again  \d.th  the 


filed  with  the  Housing  >anagar,  and  i-iaintanance  Clerk.     Tns  l-laintenaEce  ClerJc 
will  re-inventory  the  spare  key  after  it  has  been  used  by  authorized  personnel, 
as  s/he  is  the  manacar  and  the  designated  individual.     The  J'^nager  and  i^!ainten- 
ance  Cleric  in  absence  of  the  Superintendent  of  Jlaintenancs  will  use  the  spare 
key  to  gain  access  to  supplies.     The  Manager  and  Superintendent  v/ill  folla--^  the 
procedures  for  receipt  and  issuance  of  stock  itars  in  the  absence  of  the  b'ssdn- 
tenance  Cleri:. 

An  Authority-wide  cal^cias  ■/.-^ll  need  to  be  established  and  inplerented  ooncaming 
the  assignnent/issuances  of  tools   (and  responsibility  to  provide  them)  ,  control, 
and  return  of  Bottled  Gassss   (Oxygen)    and  piccedures  for  issuance  of  chSiTiicals  stich 
as  pesticides. 

Receipt,   Issui.-.c,   5.-d  ?=crd5rinq  Stock  Its-TS 

The  ordaring  of  S'jrclias,  ratsrial,   and  equiprrent  for  the  de';3lopment  from  Central 
Stores  and/or  ouzsiis  •-=r~-s  '.^lii  be  the  responsibility  of  the  r-:aintenance  Clerk, 
subject  to  revie-.v  '-■  "^  i jp-srintendent  and  approval  of  the  Housing  Ilanagar. 
Stock  requested  ■■rJS.  ii2  r==rdsd  nanually  on  Inventory  Control  Cards  naintainsd 
by  a  C3zd  file  =r  --—      ~-5sa  Ir.ve.ntory  Control  Cards  -.■/•ill  be  adjtjsted.  as  stock  is 
received  sr^i  issued  rr.  a  daily  basis.     These  adjustrrents  will  be  made  each  tiirs 
stock  iss-jad  zz:z::.  i:ie  itrrss  faciliT/  to  a  craitsrrar.  upon  receipt  of  his  signa- 
txire  on  a  Stockrtcr.  -- —  --  — :~  for?,  BH.-.  IZ5.     to  stock  -.nil  be  issiosd  without 
a  Work  Order  beir."  rivsr.  co  ^le  craftsra.-.,    tr-at  includes  a  description  of  the  job 
and  '..ork  site  and  zs.=  ".•■acerial  Used"   section  completed  v/ith^^containing  the  same 
items  as  listed  as  being  issusd  to  crafzsrsn  signed  "Stcckrccni  Requisition"   Form 
BHA  205.     The  procedural  steps  invol^'ed  are  more  conpletely  explained  on  the 
Proposed  Procedural  for  Stores  Prograra  from  v:ork  Orders  section  of  this  prelimi- 
nary proposal. 


Ordars,  Tims  Cards,  and  Inventory  Control  Cards,  which,  vri.ll  raduca  the  number 
of  occasions  where  tnfornaticn  is  cndtted,  incorrect:  entries,   and  establish*^ 
TTDre  continuity  in  the  ce^-alopTnent  of  vork  schedules,   inT.'entory  control  and 
estiiration  cost.     Therefore  this  basic  data  -.Till  be  trora  reliably  collected  and 
fon-rardad  to  Electronic  Datia  Processing,   for    f^nagemant  Infonration  Systea 
Rsoorts   (M.I.S.) .     These  proposed  changes  should  reinforce  the  existing  nanual 
system  and  .Take  it  more  readily  adaptable  for  data  input  into  electronic  data 
that  will  ser-Tica  as  the  basis  for  various  yanagejcent  Infonration  Systan  Rsports^x, 
relative  to  Vfor.^  Orders,   Ir."."entory  cost,  expended  rtatarials,   and  labor  cost,  etc- 
By  cross-referencing  \-2rious  Central  Stores  and  Project  Developtrerrt  Stores  data, 
the  Authiority  will  be  able  to  have  the  initial  step  to^-;ards  "field  stock  accoun- 
tability" it  needs. 

Concepts  for  For.'.-ard  Pla.n.-'jLng 

The  inventory  reorder  :=rtrol  concepts  that  ;vill  later  be  considered  to  replace" 
the  present  Stock  ?3r-.iL=t.^iio.-  Form  120  preparation  is  the  davelopmant  of  a 
typical<isvaioorren-  l_=r^r^nic  -^ia  Processing  produced  list  of  previously  reques- 
ted by  s^oci-:  ftsrs  ;.-r."=:7:cr-"*f3r  thirtv-  days,  based  Lpon  prior  reordering 
m^cncrj.     This  IZS  'srz  "-c-.:ld  be  received  .Tonthly  by  the  ^-Maintenance  Clerk  and 
it  v.ould  ;e--.-3  =.3  in  — ea  "iro:2ry  List"  of  supplies  for  reordering  stock.     The 
^:aintenanc=  Cler;  Kill  en-er-  :.-.  Epcropriate  lir^s  t.hs  quantity'  of  Stock  desired, 
baccd  upsr.  -^-.9 — ■-:-  .   :l'^— '  r.zLS.-2  -.--iicciai  l.l  '.■i-S   :as^s.      C^ote:     A  special 
report  uo'old  indicaie  stcc::  .-s-ainir.g  according  to  records  received  from  the 
developrfint  showing  5;-pe--.dei  itsrs,S'.icr2.ct3d  from  earlier  actual  count  in^-antories 
conducted  at  the  csveiopr-ents.  i      These  annotated  "Grocery  Lists"  \-rLlX  already 
have  stock  codas  ta.ken  fro.ii  the  Central  Stores  Stock  Catalogue.     The  Maintenance 
Clerk  i.vDuid  retain  the  coTpletcd  Grocery  Lists  carton  copy  ar.d  for.v-ard  the  new 


n :  , r 


^if•.■-^.  C 


at  Central  Stores.     A  ne.v  "grccerv  list"  of  itsrs  sent  is  printed  iy  a  prir.tar 
(to  be  installed) ,   and  is  shipped  tagsther  -^th  stock  to  the  dsvelopisnt.     Hiis 
new  listing,  which  arri^.-es  '.vith  the  shiprsr.t,  can  be  used  bv  the  Clark  to  chsci-c 
ths  shiprKit,  and  updata  the  inventory  Control  (srds.     The  current  manual  systsa. 
for  rectifying  errors,  unfilled  orders,   etc.  has  to  be  ra^vrit-tan  to  accccrodata 
electronic  date  processing  raquixerents. 

As  t-he  Autrcrity  increases  it's  ccncutsr  sophisti(^tion,  and  capabilities, 
Maintenance  Clerks  az  the  dr/alopments  could  use  a  Cozputer  Stores  Taminal 
siiriliar  to  nam  tor  and  i.-nut  their  data  arji  receiT,-a  visual  data.     This  taminal 
could  be  (jsed  by  the  ; :a-ac=£Tient  Office  to  secure  itenagsrant  data  regarding  v,ork 
orders, and  other  penineni  data  regarding  their  davelcpnients  ranagarant  activ- 
ities. 

Kalatjonship  or  Csr.z^n.-  S—rss  to  Project  Stores 

Upon  iniplarsntaii;-   z:  z.--i  ?r^3act  Stores  Program  Central  Stores  \vill  operate 

as  a  '.■.'srersuse  Szcc;  ;i5m.iution  Cantar.     During  tha  iriplenantation  of  ths 

accjxula-=  nev  ia-ia  :r.  mdi-.-idual  da'.^oprrant    reorder  points.     The  stock  usage 

de'/elcprrfint  r^' ~~=~r"— s  prt"rc^s  thai  "..cild  eff&rt  tha  reorder  points  in  ordar 
to  insure  irat  -.Z  -z  iZ  days  s-jppiy  or  Taiarials  and  stock  is  available. 
During  The  planning,    iha  dalivari.-  schsd'^e  zs  each  facility  will  be  refined. 

Tha  rrajcr  reason  for  establishing  a  da-.-alopran-  stores  program  is  to  assure 
appropriate  stock  on  hand  at  the  davalcprent,    linit  travel   ti.Te,    and  craftsrsn 
ti.ce  used  adapting  or  repairing  %om  parts,     rnarefora.    Central  Stores  -.v-iil  no 


S ceres  ^s  ouc  or  a  sccoc  i;=-\  rsquas-^ea  o;/  a  .'-^incanir.ca  Clar^;,    s/r^  will  -.vxizs 
a  iTvero  to  tha  ;-iar.ager/Si.=e3rir.tandsnt.     The  ."-SLT^ger  \riJll  notify  the  District 
Director  of  the  facts  and  ir.tir^,  and  then  interdspartxental  action  vriJJ.  datersujie 
the  proper  actions  to  be  taken. 
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?L"sCTION   ^J3A  SQCAR2   r COTAGE 

I.  ' 

Desk  Area   for   Clerk    (lO'xlO')  100 


II.  SUPPLY  AREA  SQUARE   FOOTAGE 

*  1.    Carpentry    (7'x7')    (Except  Bulk  Lumber)  49 

2.  Electrical   Supplies    (lO'xlO')  100 
<Except    Exterior  rixcures  St 

Conduit  Pipe) 

3.  Glazing    (6'x6')  36 

4.  Janitorial  Supplies  (12'xl2')  144 

5.  Masonry   Supplies  (lO'xlO')  100 
(Block,  Brick,  Ceraziic  Tile, 

Grouting  materials ,  Adhesives 
notar  mix,  eta.  ) 

6.  Painting  Suoolies  (12'xi2')  144 

7.  Plaster  (3'xa')  64 
(Pallets  of  finish  plaster, 

Sand  Mix,  -Accelerant,  Wire  Lath) 
*8.  Plumbing  (lO'xlC)  100 

(Except  lengths  of  Pipe  to  be 

stored  in  Pluinbing  Shop) 
*9.  Steamfitting  Supplies  (lO'xlO')  100 

(Except  lengths  of  Pipe  to  be 

stored  in  Pluri;i.':g      Shop   or    Steairfttting 


10. 


:hop> 

FL^NCTIOM  .AP-IA  SQUARE  FOOTAGE 


1.  Aisles  for  picl-:-'.:p  i 
Work  Area  =  LI",  cf   =11 
Stores  .A.raa 
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Suggested  I-Iinimum 

fcr   Development 

Stores   .\rea 1075    Sqxiare   Feet 


'Stored  2S\  Shop  .-jrse. 


st:.\;:.iAav  of  i:::^--':;.-."^  3-  dgets  foh 


Development  Stores: 

a.  Broadway  (200-1) 57,700  -  8  150 

b.  East  Boston  (2-8) 1,800  -  2'500 

c.  Franklin  Field  (200-11) 3,500  _  4*100 

Sub-Totals  13,000  -14,750 

(Note:  Attachment:  C,D,  and  E) 

2.  Estimated  Security  Improvement  Cost 

a.  Broadway  (200-1) 5,200  -  5  700 

b.  East  Boston(2-8) 6,500  -  7' 800 

c.  Franklin  Field  (200-11). 3,000  -  sisOO 

Sub-Totals  14,700  -22,100 

(Note:  Attachment:  C,D,  and  E) 

3.  Sub-totals  of  1,  2 

a.  Equipment  Estimates  Sub-total 13,000  -14,750 

b.  Security  Estimates  Sub-total 14 . 700  -22  '  100 

Estimated  Cost  for  Improvements  ..27,700  -36,850 
(Note:  Attachsient:  C,D,  and  E) 
Estimated  Cost  of  Inventory  for  Development  Stores 

.     a.  Broadway  (200-1)  (to  be . amended) .. .  1,500  -  5,000 

b.  East  Boston  (2-8) (to  be  amended)...  7,200  -  7^200 

c.  Franklin  Field  (200-11) 4,400  -  4 '  700 

Estimated  Sub-Totals  13,100  -16,900 

Total  Z3zixs.z=z 

1.   Inprovsments  a::d  Equipment 

a.  Office  zzs   Stores  Area  Equipment  St  Improvements 

613  000  -  14, 750 

b.  Secur--;-  Iruipn-.ent  and  Improvements 


S14 . TOO  -  22. 100 
30  Day  5t:ci  Inventory 

313,100  -  16,000 


$27,700  -  36,850 
13,100  -  16,900 


TOTAL  ESTIMATED  COST    $40,800  -  53,750 
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BHA  206 

BOSTON  HOUSING  AUTHORITY 

Stockroom  Requisicion 

Project A   ^'9  51201 

DspC. Dace 

ARTICLE  REQUESTED  (Full  descripCion  &  quanclcy)  : 


Location  and  purpose  of  use: 

Approve:  by Requested  by_ 

Rec=iv5:  bv Date 


flnsai-EM'  (G) 

Exairple  of 
GZCGPAPHIC  PROXH-HTY  DI?.GR\^I 


I  ,    Coimiiijwve 
I,    Faneail 


on 
ights 


I ,  Broadwaj' 
I,  Old  Colony 
I ,  U .  E  .  ilcCo-rmack 


V,  Columbia  Point 


Lenox  St 
hittier  St. 
ssion  Hill  Ext.^ 
ssicn  Hill 


VI ,  Codaan 


IV,  Archdale 
IV,  South  St. 
IV,  Beech  St. 


V,  Franklin  Hill 

V,  Franklin  Field  Eld. 

V,  Franklin  Field 

V,  Gallivan  Blvd. 

V,  Fairmount 


LEGKNU 

=  Level  I  =  12  developrr.S!'.  C3 


=  Level  II  =  11  developments 


EXHIBIT  5 


ORCHARD  PARK  TEAM  POLICE  CONTRACT 


AGREEMENT  BETWEEN  THE 
BOSTON  HOUSING  AUTHORITY 
AND 
BOSTON  POLICE  DEPARTMENT 

AGREEMENT,  entered  into  this         day  of  June,  1980, 
by  and  between  the  Boston  Housing  Authority  (hereafter  "Authority) 
and  the  Boston  Police  Department  (hereafter  "BPD") . 

WITNESSETH: 

I'JHEREAS ,  the  Authority  desires  to  develop  an  organized 
police  patrol  at  the  Orchard  Park  housing  development  for  the 
purpose  of  maintaining  security  and  safety  within  the  development 
and  to  enhance  the  living  environment  of  its  tenants ;  and 

WHEREAS ,  the  BPD  is  empowered  to  contract  with  the  Authority 
to  provide  services  in  the  form  of  Team  Police  Patrols  (hereafter 
"Team  Police") . 

NOW,  THEREFORE,  in  consideration  of  mutual  promises  contained 
therein,  the  parties  do  hereby  covenant  and  agree  as  follows: 

Article  I_  Period  of  Performance 

The  term  of  this  AGREEMENT  is  from  June  11,  1980,  through 
September  8,  1980.   There  shall  be,  within  the  term  of  this 
AGREEi-IENT,  two  phases,  as  follows: 

A.   Phase  1  Training  Phase.   The  term  of  this  phase  shall 
be  from  June  11,  1930,  through  June  13,  1980. 

3.   Phase  2  Assessment  and  Pitrol  Operations  Phase.   The  term 
of  this  phase  shall  be  from  June  17,  1980,  through  September  8,  1930 

Article  II   Compensation 

As  consideration  for  the  BPD's  services,  the  Authority 
shall: 

A.   Pav  to  the  BPD,  as  full  compensation  for  ser^/ices 


-  2  - 

performed  under  the  Training  Phase  of  this  AGREEMENT,  $3,853.30. 

B,  Pay  to  the  BPD,  as  full  compensation  for  ser-vices 
performed  under  the  Patrol-Operations  Phase  of  this  AGREEMENT, 
$74,438.28. 

C.  Reimburse  the  BPD  for  funds  expended  for  the  purchase 
of  a  motor  bike  in  an  amount  not  to  exceed  $1,600.00 
provided  that  said  vehicle  is  used  solely  for  patrol  purposes 
under  this  AGREEMENT  and  is  purchased  on  or  before  June  28,  1980. 
Title  for  said  vehicle  shall  be  held,  and  costs  for  maintenance 
and  upkeep  of  said  vehicle  sustained,  by  the  BPD. 

Article   III   Scope  of  Work 

A.  The  BPD  will  provide  police  units  as  described  in 
III.B.  and  III.C.  below  to  serve  as  Team  Police  for  the  purpose 

of  patrolling  the  Orchard  Park  development,  maintaining  security,  ' 
order,  and  safety  within  the  development,  and  otherwise  serving 
in  their  capacity  as  officers  of  the  law  with  the  full  force  and 
effect  of  those  powers  granted  to  them  by  law. 

B.  During  the  Training  Phase,  the  BPD  shall  provide  one  (1) 
lieutenant,  t:^70  (2)  sergeants  and  twelve  (12)  patrolmen,  each  of 
whom  shall  work  six  (6)  hour  shifts  per  day  for  the  three  (3)  day 
period  of  this  phase.   During  this  period,  the  BPD  will  provide 
training  personnel  and  materials  as  needed. 

C.  During  the  Assessment  and  Patrol  Operations  Phase,  the  BPD 
shall  assign  two  (2)  sergeants  and  twelve  patrolmen  full  time  to 

a  unit  to  be  called  the  Orchard  Park  Team  Police  Unit.   Members  of  this 
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unic  shall  work,  as  assigned,  shifts  between  the  hovirs  of  7:30  a.m. 
and  1:00  a.m.   The  second  sergeant  is  assigned  for  experimental 
p;irposes  only  to  provide  supervision  during  the  start-up  period 
of  the  program. 

D.   During  the  first  two  weeks  of  patrol  operations,  members 
of  the  team  will  document,  in  writing,  their  assessment  of  the 
problems  in  the  project.   The  team  coordinator  will  then  prepare 
a  memorandum  to  the  Police  Commissioner,  for  transmission  to  the 
BHA,  outlining  this  assessment  and  detailing  the  specific 
strategies  which  the  team  will  undertake  in  the  following  weeks. 

Article  IV  Staffing  Factor 

A.  The  "staffing  factor"  refers  to  the  number  of  police 
of  any  given  rank  (lieutenant,  sergeant,  patrolman)  who  must 
be  available  for  duty  under  this  AGREEMENT  in  order  to  insxire 
compliance  with  Articles  III.B  and  III.C.  iove . 

B.  The  staffing  factor  for  the  purposes  of  the  evaluation 

of  this  AGREEMENT  shall  be  2.00,  subject  to  appropriate  adjustments 
after  a  sixty  (60)  day  review  period,  including  pro-rated 
retroactive  adjustments. 

Article  V  Location  of  Units 

All  Team  Police  assigned  under  this  agreement  shall  be  deployed 
and  shall  remain  primarily  within  the  Orchard  Park  development. 
At  least  90"  of  the  dispatch  or  self -initiated  activity  as  indicated 
by  dispatch  records  shall  be  within  the  Orchard  Park  Housing  Project 
or  within  one  block  of  the  area  continguous  to  it.   This  boundary 
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shall  include  both  sides  of  the  street  forming  the  one  block 
boundary.   If  after  a  sixty  (60)  day  review  period  the  BPD 
dispatch  reports  indicate  that  10%  or  more  of  the  dispatch  or 
self -initiated  activity  is  not  within  the  agreed  upon  area, 
appropriate  pro-rated  adjustments  shall  be  made,  including  pro- 
rated retroactive  adjustments. 

Article  VI   Officer  Selection  and  Approval 

All  selections  and  assignments  of  officers  assigned  under 
this  AGREEMENT  are  to  made  by  the  Boston  Police  Department. 
Officers  so  assigned  shall  remain  subject  solely  to  the  super- 
vision of  the  Boston  Police  Department. 

Article  VII  Amendment 

This  AGPEEMENT  shall  not  be  amended  without  the  written 
consent  of  the  parties  hereto. 

Article  VIII  Assignment 

The  BPD  shall  not  assign,  subcontract  or  in  any  way 
transfer  any  interest  in  this  AGREEMENT  without  prior  written 
consent  of  the  Authority. 

Article  IX  Assumption  of  Loss  of  Liability 

A.  The  BPD  shall  pay  any  and  all  debts  for  labor  and 
materials  which  may  be  contracted  for  by  the  BPD,  for  the  rental 
or  purchase  of  any  equipment  required  for  performance  by  the 
BPD  (except  as  provided  in  Article  II.C),  and  for  any  other 
expense  incurred  on  account  of  services  to  be  performed  under 
this  AGREEMELTT. 

B.  The  BPD  shall  assume  the  defense  of  and  hold  the 
Authority,  its  officers,  agents  and  employees  harmless  from, 
any  and  all  suits  and  claims  against  it  arising  from  any  act 
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or  omission  of  the  BPD,  its  officers,  agents  and  employees  in 
any  way  connected  with  the  performance  of  this  contract. 

Article  X  Remedies  of  the  BPD 

If  damages  are  actually  sustained  by  the  BPD  due  to  any 
act  or  omission  for  which  the  Authority  is  legally  responsible, 
the  Authority  shall  allow  the  BPD  a  sum  equal  to  the  amount  of 
such  damages  sustained  by  the  BPD  as  determined  by  the  Authority 
or  a  Court  of  competent  jurisdiction,  provided  that  the  BPD 
shall  have  delivered  to  the  Authority  a  detailed  written  statement 
of  such  damages  and  cause  thereof  within  thirty  (30)  days  of  the 
act  or  omission  by  the  Authority. 

Article  XI  Remedies  of  the  Authority 

A.   If  the  BPD  shall  provide  services  in  a  manner  which  is 
not  to  the  satisfaction  of  the  Authority,  the  Authority  may 
terminate  this  Agreement  immediately  thereafter. 

Article  XII   Access  to  Records 

The  BPD  agrees  that  the  Authority  will  have  reasonable 
access  to  sector  dispatch  records  and  such  other  records  as 
pertain  to  work  performed  by  the  BPD  under  this  AGREEMENT. 

Article  XIII  Relationship  with  the  Authority 

The  BPD  is  retained  solely  for  the  purposes  of  and  to 
the  extent  set  forth  in  this  AGREEMENT.   The  BPD's  relationship  to 
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the  Authority  during  the  term  of  this  contract  shall  be  that 
of  an  independent  contractor.  The  BPD  shall  have  no  capacity 
to  involve  the  Authority  in  any  contract  nor  to  incur  any 
liability  on  the  part  of  the  Authority.  The  BPD's  agents  or 
employees  shall  not  be  considered  as  employees  of  the  Authority. 
The  Authority  shall  not  be  liable  for  any  personal  injury  to, 
or  death  of  the  agents  of  employees  of  the  BPD. 

Article  XIV  Schedule  of  Payments 

The  Authority  shall  reimburse  the  BPD  for  the  above  costs 
on  a  monthly  basis.  The  BPD  shall  bill  the  Authority  for  these 
costs.  These  payments  shall  be  deposited  into  a  special  account 
to  be  established  specifically  for  the  Orchard  Park  Team  Police 
project  by  the  City  of  Boston  Auditing  Department.  The  account 
number  shall  be  3-33-95-00-0,  and  should  be  noted  on  payments 
sent  to  the  Auditing  Department  in  care  of  Mr.  Joseph  McCormack, 
Auditing  Department,  City  of  Boston. 

Article  XV  Severability  of  Provisions 

If  any  of  this  AGREEMENT  is  held  invalid,  the  remainder  of 
this  AGREEMENT  shall  not  be  affected  thereby;  and  all  other  parts 
of  this  AGREEMENT  shall  nevertheless  be  and  remain  in  full  force 
and  effect. 
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In  witness  whereof,  the  BPD  has  caused  this  AGREEMENT 
to  be  duly  executed  on  behalf  of  its  hand  and  seals  to  be 
hereunto  affixed  and  attended;  and  thereafter  the  Authority 
has  caused  the  same  to  be  duly  executed  on  its  behalf,  this 
day  of  June,  1980. 


Boston  Police  Department 


Joseph  Jordan,  Commissioner 
Boston  Police  Department 


hority 


swls  h.  Soei 
Receiver  for  "^i 
Boston  Housing  Authority 
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ORCHARD  PARK  TEAM  POLICE  FIRST  REPORT 
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To  :  Mt'^ — Z^tt:i:ai'>    TliuIli,      3oct:cn   Hm.Ts -■'■•:: g  Authority 

From:  Lieutenant  Ila-urice  C,    Flaherty,      District  Two 

Subject:  Orchard  Park  Housing  Project  Taazi  Police  Unit 

Sir: 

On  June  17,  1980  at  7:30  A.H.  a  Team  Police  Unit  was 
assigned  to  the  Orchard  Park  Housing  Project.   The  unit,  which 
has  Police  Department  call  numbers  B-681  &  B-682  is  comprised  of 
Twelve  (12)  Patrol  Officers  and  T^70  (2)  Patrol  Supervisors.   The 
Boston  Housing  Authority  provided  the  unit  with  office  facilities 
at  1124  Harrison  Avenue,  Apartment  7^25.   The  working  hours  of  the 
six  (6)  Patrol  Officers  assigned  to  the  day  shift  are  7:30  A.M.  to 
4:00  P.M.,  four  (4)  officers  assigned  and  8:30  A.M.  to  5:00  P.M. 
two  (2)  officers  assigned.   The  working  hours  of  the  six  (6)  Patrol 
Officers  assigned  to  the  night  shift  are  5:30  P.M.  to  1:00  A.M.   The 
t-.-70  Patrol  Supervisors  (Sergeants)  are  assigned  to  night  duty  in 
separate  squads,  and  have  the  flelibility  of  working  day  .tours  of  duty 

The  main  two  criminal  problems  within  the  Orchard  Park 
Housing  Project  that  the  unit  concentrated  at  first  was  the  group 
problem  on  Zeigler  Street  and  also  the  one  on  Adanis  Street.   The 
Zeigler  Street  problem  was  mainly  drug_j:elated  and  the  individuals 
usually  concerned  in  this  activity  were  most  likely  involved  in  the 
Breaking  and  Entering  .of  homes  and  motor  vehicles,  street  robberies, 
vandalism  and  assaults.   The  Adams  Street  problem  was  alcohol  and 
gambling  related  and  the  individuals  involved  in  this  type  of  behavior 
were  usually  also  involved  in  assaults,  vandalism  and  loitering. 

The  solution  to  these  problems  was  through  the  arrest 
process.   Our  activities  were  made  knoi:rn  to  Judge  Banks  (adults)  and 
Judge  Houston  (Juveniles)  of  the  Roxbury  District  Court.   Seventy  (70) 
plus  men  and  women  v/ere  arrested  at  the  above  locations,   under 
Chapter  272,  Sections  53-59  of  the  Massachusetts  General  Laws,  and 
a  great  number  of  those  arrested  were  also  wanted  on  various  warrants. 
A  number  of  these  individuals  were  released  from  custody  after  their 
identity  was  made  kno-^ijn  to  us  and  after  they  v/ere  informed  to  stop 
their  activity  at'"the  above  locations.   Upon  viewing  the  home  addresse 
of  these  70  plus  men  and  v/omen,  we  found  that  the  majority  of  them, 
approximately  80%,  did  not  reside  within  the  Orchard  Park  Housing 
Project,^  ____ _   _   .—      —  -   
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Date  07/07/80 


ni.^Rirr/HNIT    District  Two ^^^   N/A 


Subject:    The  Orchaxd  Park  Housing  Project  Team  Police  Unit 

Ue  believe  the  only  reason  they  were  in  the  Housing 
Project  area  was  to  coTnmit  crime,  and  because  of  the  protection 
they  believed  they  had  from  its  structural  made  atmosphere  of  the 
proj  ect  with  its  identical  buildings  and  doorways  and  its  many  vacant 
apartments.   The  majority  of  those  arrested  do  not  congregate  in  the 
Orchard  Park  Area  since  the  start  of  the  Team  Police  Unit.   We 
believe  by  solving  the  aforementioned  problems  we  would  also  have 
an  impact  on  other  related  offenses.   This  belief  is  based  on 
.experience  we  have  had  in  the  other  two  Team  Police  Areas  on 
District  Ti^fo ,   namely  the  Bromley-Heath  Housing  Project  and  the 
Mission  Hill  Housing  Project. 

The  two  main  themes  of  Team  Policing  is  Prevention  and 
Accountability.   Prevention  is  used  to  eliminate  problems  that 
create  or  generate  other  problems  or  continous  calls  for  police 
service.   The  follo^-rLng  is  a  list  of  procedures  the  Team  Police 
uses  to  accomplish  its  goals  of  Prevention: 

1.  Identify  The  Offenders   If  a.  person  knows  that  he  is 
knovTn  to  the  Police  on  sight  and  he  knows  that  the  same 
police  officers  are  in  the  same  geographical  area,  such 
as.  the  Orchard.  Park..Housing  Proj  ect  day  in  and  day  out, 
he  will  move  his  activities  out  of  that  area. 

2.  Develop  A  Rapnort  I7ith  The  Juveniles  That  Reside  in  a 
Particular  Area  It  has  been  proven  statistically  that 
a  majority  ot  the  street  crimes  and  crimes  against 
property,  such  as  vandalism,  are  committed  by  youths 
under  the  age  of  21  years.  VJe  believe  it  is  very 
important  to  become  involved  in  youth  activities ,  such 
as  sports  and  field  trips  in  order  to  become  better 
acquainted  with  the  juveniles  and  their  families.   In 
the  past  we  have  foxmd  that  it  is  sometimes  better  to 
bring  a  child  home  to  his  parents  or  refer  him  to  a 
diversion  program  than  it  is  to  arrest  him  and  bring 
him  before ^the  court.   Much  of  this  getting  acquainted 
is  done  on 'the  off  duty  time  of  the  police  officers. 

3.  Opening  The  Lines  Of  Communications  Many  of  the  problems 
within  a  small  community  like  the  Orchard  Park  Housing 
Project  could  be  averted  if  the  lines  of  communication 
were  open  between  the  residents  and  the  police.   All 

the  officers  in  the  Team  Police  Unit  are-  equipped  with 
business  cards  with  three  (3)  telephone  numbers.   There 
is  the  911  for  emergency  situations,  247-4270,  the  main 
ntmiber  for  Police  district  Tv7o,  and  247-4369,  v;hich  is 
a  recording  number,  residents  can  use  to  pass  on 
information  or  to  complain  about  a  specific  problem  that 
is  not  of  an  emergency  nature. 
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Subject:    The  Orchard  Park  Housing  Project  Team  Police  Unit 

Lines  of  Conmnmxcations  (Cont.) 

Many  people  today  do  not  want  to  become  involved  in 
another  person(s)  problems.   There  are  many  reasons 
for  this  situation,  but  through  the  use  of  the  recording 
ntimber,  we  publicize  that  the  person  doesn't  have  to 
identify  himself  when  he  passes  on  the  information  on 
the  illegal  activity.   Ue  tell  the  resident  to  just  dial 
the  number,  and  relay  the  message  so  we  will  be  better 
able  to  police  their  area  properly,  with  their  help. 
Rumors  have  in  the  past  been  a  problem  with  police 
activities  in  a  specific  area,  because  of  a  lack  of 
communication  bet:-7een  the  police  and  the  residents. 
The  team  police  officers  walking  the  housing  project 
and  attending  weekly  community  meetings  help  stamp  out 
rumors  and  explain  correctly  activities  that  might  be 
of  concern  to  residents.   Attending  a  weekly  meeting 
with  the  Tenant  Association  in  the  Orchard  Park  Project 
will  assist  the  Police  and  the  Tenants .   The  tenants 
can  pass  on  specific  problems-  to  the  police  with  the 
police  returning  with  the  solution  or  progress  report  " 
the  following  meeting.   The  Police  can  also  use  these 
meetings  to  inform  the  tenants  of  their  activities  and 
request  the  tenants  help  in  solving  specific  problems. 
The  tenants  are  told  from  the  beginning,  that  the  type 
of  policing  they  receive  is  dependent  on  their 
cooperation.   A  police  unit  can  only  survive  with  the 
help  and  support  of  the  people  they  service. 

4.   Ability  To  Do  Follow-Uo  Investigations 

Police  work  today  limits  Patrol  Officers  in  the  amount 
of  time  they  are  permitted  to  handle  a  specific  problem. 
Following  up  investigations  are  done  by  detectives  or 
others  assigned  to  District  Two  or  Headquarters.   In 
Team  Policing,  the  same  officers  that  respond  to  a  problei 
are  able  to-follow-up  the  investigation  themselves.   This 
in  out  opinion  provides  better  services  to  the  complainan 
or  victim.   The  investigation  proceeds  faster  and  the 
complainant  or  victim  receives  feedback  from  the  officers 
and  doesn't  have  to  wait  for  other  officers  to  get 
involved  in  the  situation.   The  problem  as  in  most  cases, 
would  be  prevented  from  recurring  again  by  the  officers 
in  the  street,  who  would  be  called  to  handle  the 
situation,  if  it  was  to  recur  in  the  future. 
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Subject:    The  Orchard  Park  Housing  Project  Team  Police  Unit 

5.   Arrest  Process 

The  use  of  the  Court  System  is  available  as  a  tool 
by  the  Team  Police  Officers  in  the  Hovising  Project. 
If  an  arrest  has  to  be  made  we  try  to  prevent  it  . 
from  recurring  through  the  use  of  the  probation 
system.   The  Team  Police  Officers  keep  in  close 
contact  with  the  Probation  Officers  of  the  people 
they  arrest.   If  a  violation  of  probation  occurs, 
the  Probation  Officer  is  notified  by  the  officers. 
This  in  itself,  is  a  especially  useful  tool  when 
dealing  with  juveniles. 

The  following  is  a  list  of  procedures  the  Team  Police 
uses  to  accomplish  its  goals  of  Accountability . 

1.   Areas  Of  Responsibility 

Each  Officer  in  the  Orchard  Park  Team  has  been  assigned 
an  Area  of  Responsibility  within  the  hoiising  project. 
This  responsibility  means  that  he  personally  introduces 
hims^elf  to  every  tenant  within  his  area,  explain  the 
concept  of  Team  Policing  and  provide  the  information 
necessary  to  the  tenant  so  the  tenant  can  assist  us  in 
policing  the  area.   It  also  means  that  he  is  personally 
responsible  for  everything  within  that  area  and  will  be 
evaluated  by  the  sergeant  periodically.   This  allows  the 
supervisors  to  go  to  one  particular  officer  when  he 
observes  a  problem  in  an  area.   This  is  also  a  tool  of 
prevention,  because  an  officer  will  not  allow  a  situation 
to  fester  before  he  reacts  to  the  problem.   In  policing 
today.  Police  Officers  have  a  general  responsibility  for 
a  specific  area.   No  one  officer  can  be  held  responsible 
for  a  problem  that  might  develop.   An  example  of  this 
could  be  a  gang  on  the  comer,  or  an  abandoned  motor 
vehicle  in  the  street-.   This  situation  does  not  exist  in 
Team  Policing  because  of  the  specific  Area  of 
Responsibility  for  each  officer. 
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Subject:        The  Orchard  Park  Housing  Project  Team  Police  Unit 

Accountability    (Cont.) 

2.      Attend  Comnrunity  Meetings 

The  Team  Police  Officers   attend  as  many   conmunity 
meetings   as   possible.      It  allows   the  residents   the 
opporfjnity   to  meet   the  officers  who  are  responsible 
for  policing   their  area.      It  helps   develop  a  good 
working  relationship  bet\veen  the  residents   and  the        •. 
police.      The   community  meeting   also   provides   an 
opportunity  for  the  residents   and  police  to  pass 
information  on  to   each  other  relative  to   the  activities 
of  both  within  the  area. 

Enclosed  please   find  F.I.O.'s    (Field  Interrogation  and/or 
Observation  Reports)    of   individuals   arrested  from  the  Orchard  Park 
Housing  Project   and  the  activity  sheets   of  the  officers   assigned 
to   the  project. 


Lieutenant  Maurice  C.    Fl^erty 

Team  Police  Supervisor,    District  Tivo 
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WASSERMAN  SECURITY  MODELS 


KEY  ISSUES 

There  are  four  basic  models  we  are  considering  for  adopcion;  specific 
adoption  will  only  occur  after  detailed  planning  with  the  Police  Depart- 
ment, tenant's  groups,  and  project  managers. 

•  Team  Policing 

•  Resident  Officer  Program 

•  Project  Security  Patrols 

•  Tenant  Security  Patrols 

The  model  selected  will  be  based  upon  the  type  of  problem  reqxiiring 
attention  in  the  project,  the  availability  of  Police  Department  re- 
sources. Tenant  desires  and  expectations,  and  past  history  of  seciirity 
efforts  in  the  project. 

For  the  Priority  I  projects,  the  models  proposed  are  as  follows: 

MISSION  HILL  • 

Presently  has  Team  Policing  coverage 
Plan  to  implemsnr  PROJECT  SECURITY  PATROL 

Will  provide  1  Investigator 

3-~^   Uniformed  Guards  (^^ith  hours  varying 
according  to  season  and  time  of  day) 
Seme  funds  held  for  special  problems  (such 
H3  police  overtime  co  deal  :ri.th  special 
arises  (such  as  drug  problems) 

c,400  hours  of  patrol  time  by  guards  would 
be  provided  (800  3-hour  shifts) 

CHARLESTO'.^fN 

Presently  ser-zed  by  a  Team  Policing  program 
Plan  to  implement  PROJECT  SECURITY  PATROL 

Same  design  2nd  statistics  as  above  project 

ORCHARD  PARK 

Presently  has  no  special  police  coverage 
Plan  CO  implement  TEAM  POLICING  PROGRAM 


Will  provide  for  12  police  officers  assigned  to  Che 

project  full-time  (replaced  by  overtime) 
One  police  Sergeant  also  assigned  as  supervisor 

Team  to  operate  betveen  the  hours  of  7:00  AM  and  1:90  AM 
Regular  police  coverage  the  early  morning  hours 

MISSION  HILL  ETTESSION 

Presently  has  Team  Policing  coverage 
Plan  to  impieneat  PROJECT  SZCURITr  PATHOL 

Same  design,  and  statistics  as  Mission  Hill  . 

CATHEDRAL 

Presently  has  Little  special  police  coverage  except 
for  an  occasional  walking  officer  on  overtime 

Plan  to  implement  RESIDENT  OFFICER  PROGRAM  coupled 
with  PROJECT  SECURITY  PATROL  (without  an 
Investigator) 

Resident  Offcier  patrol  will  provide  for  a  single 
Boston  Polics  Officer  assigned  to  the  project 
for  a  yearr  serve  as  liaison  with  police  de- 
partment ani  as  a  project  resource  for 
developing  srracegies  to  deal  \rLth   problems 
of  drug  usage,  etc. 

Some  money  will,  be  allocated  for  use  by  the  Police 
Departmenz  in  attacking  drug  problems  which 
arise. 

BROMLEY  HEATH 

Presently  ser-red  -in  a  way-  by  the  Team  Policing  Program 
Plan  to  implement  a  TENANT  SECURITY  PATROL. 

Will  provide  for  a  patrol  of  tenant  officers,  supervisors, 
and  project;  leader.   A  patrol  officers  will  be  employed 
full-time. 


Security  Models 

Boston  Housing  Authoricy 


RESIDENT  OFFICER  PROGRAM  ' 

Objectives:   Provide  a  police  liaison  officer  to  a  high  crime 
project  to  identify  problems  areas 

Provide  a  linkage  between  the  project  management 
and  the  Police  Department  in  such  a  project 

Provide  a  limited  police  presence  in-  the  project  on 
a  regular  basis,  with  that  presence  linked  to 
specific  project  problems 

The  "Resident  Officer"  model  is  a  limited  cost  operation,  wherein 
a  single  Boston  Police  Officer  is  assigned  to  a  problem  housing 
project  to  assess  the  situation,  provide  guidance  in  the  assignment 
of  security  guards  employed  by  the  Boston  Housing  Authority,  and 
provide  a  linkage  between  the  BHA  and  the  Boston  Police  Department, 
especially  in  serving  as  an  advocate  for  the  assignment  of  specialist 
officers  for  limited  periods  of  time  to  handle  specific  problems 
(such  as  drug  dealing)  .■ 

Key  Characteristics^-   Provides  for  a  single  police  officer  who 

is  held  accountable  for  police  activi- 
ties in  the  project 

Officer  selected  has  knowledge  of  the  area, 
is  a  volunteer,  and  wants  to  do  this  type 
of  work 

Officer  maintains  liaison  regularly  with 
tenants  and  project  management,  as  well  as 

with  the  Police  Department. 

Costs:   The  residant  officer  is  a  full-time  Boston  Police  Officer, 
replaced  by  provision  of  overtime  costs  to  the  department  to  cover  his/ 
her  regular  assignment.   These  costs  are  as  follows: 

.53  officers  per  day  working 
8.CC  per  day  worked 
7  days  a  week  coverage 
$14.70  average  overtime  replacement  cost 
$272.65  weekly  cost  to  the  BHA  for  the  officer 

The  resident  officer  concept  can  be  used  in  conjunction  with  several 
of  the  other  models.   For  example,  the  use  of  a  "principal  investi- 


RESIDENT  OFFICER:  2 


gator"  and  several  security  guards  can  form  a  team  effort  providing 
both  visibility,  police  response  capability,  and  detailed  follow-up 
potential. 

For  this  model  to  be  effective,  the  police  officer  selected  must  be 
sensitive  to  the  iatergroup  relations  problems  in  housing  projects, 
be  respected  by  the  District  commander  (so  he/she  can  obtain  additional 
resources,  as  required),  and  be  able  to  self-initiate  proactive 
activities. 

Consideration  in  this  model  should  be  given  to  providing  a  small  amount 
of  "un-committed"  overtime  funds  for  use  by  the  officer  in  obtaining 
special  assistance  for  complex  cases,  such  as  a  detailed  drug  investi- 
gation. 


Security  Models 

Boston  Housing  Authority 


PROJECT  SECURITY  PATROL 


Objectives r  Provide  the  capability  to  follow-up  on  non-police 
service  matters,  such  as  noise,  minor  distur- 
bances, and  evictions 

Provide  a  uniformed  presence  during  hours  when  police 
presence  is  limited 

Provide  a  follow-up  capability  for  minor  incidents 
which  come  to-  the  attention  of  the  police  and 
which  they  cannot  follow  up 

The  Project  Security  Patrol  is  made  up  of  an  "Investigator"  (a  name 
which  ought  to  be  changed)  and  several  security  guards  contracted  by 
the  tenant's  council.  There  are  several  options  for  the  assignment 
of  the  security  guards;  in  general,  however,  they  would  be  assigned 
during  hours  of  high  "incivility"  incidence  when  visibility  would 
achieve  the  maximum  effect  and  police  resources  are  most  limited  or 
committed  to  other  acrivities. 

The  "Investigator"  wpuld  work  jointly  with  the  Project  Manager  and 
a  representative  of  the- local  police  district  (or,  preferably  with  the 
Police  RESIDENT  OFFICER,  if  one  exists  to  follow-up  on  continuing 
problems  (such  as  regular  noise  complaints,  youth  disturbances, 
harrassment  complaints,  and  other  matters  the  police  capability  to  provide 
follow-up  on  is  l:u:rted.   The  security  guards  would  be  assigned  by  the 
investigator  based  upon  his/her  analysis  of  problems  and  with  the  ad- 
vice of  the  tenairzis  council.  Project  Manager,  and  police  department. 

Options  for  this  nicdel  include  employing  the  security  guards  from  a 
pool  of  carefully  seiectad  residents. 

Key  Characteristics:   Uniformed  security  presence  provided 

during  times  of  high  incidence  of 
problems 

Supervision  of  the  effort  is  provided 
by  a  higher-paid  skilled  security 
employee 

Investigative  follow-up  is  available  to 
resolve  major  or  continuing  localized 
non-criminal  problems 

Costs:   The  "Invescigator"  would  be  paid  in  the  range  of  $15,000  to 
$17,000.   The  security  officers  would  be  paid  in  the  range  of  $4.00 


PROJECT  SECURITY  PATROL  .  .       " 

to  $4.25  per  hour.   Administrative  costs  would  add  about  $2.00  per  hour 
to  the  cost. 

There  are  several  options  for  this  program  which  woiild  impact  the  number 
of  hours  received  for  patrol  purposes.   If  a  private  security  firm  is 
used,  their  overhead  would  be  higher.  A  viable  option  would  be  the 
formatioa  of  a   non-profit  security  group  to  provide  the  services,  re- 
ducing the  overhead. 


Securit-7  Comoany 

Non-Profit 

3.25  hr. 

Pay  Rate 

4.25  hr^ 

2.00 

Overhead 

2.00 

1.00 

Profit 

— 

Thus,  higher  quality  employees  could  be  secured,  and  sirpervision  would  be 
provided  by  the  Project  "Investigator". 


Security  Models 

Boston  Housing  Authority 


TEAM  POLICING  •-   "     ■•   - 

Objeccives:    Provide  a  highly  visible  police  presence  ia  a 
limited  area 

Develop  relationships  with  tenants  and  3HA 
project  personnel 

Undexrake  specific  strategies  toward  impacting 
key  problems  in  a  project  (i.e.  drug  usage, 
vandalism,  breaking  and  entering ,  and 
,.  incivilities  to  residents)  .  « 

The  team  policing  operation  is  a  dedicated  unit  of  Boston  Police  officers 
assigned  to  a  housing  project.   They  assume  total  responsibility  for  all 
reactive  and  proactive  police  activities,  including  responding  to  calls 
for  service,  building  relationships  with  tenants,  identifying  key  crime 
and  incivility  prooieas-,  and  undertaking  strategies  to  eliminate  target 
problems. 

Key  Characteristics:   Staffed  by  full-time  Boston  Police  Officers, 
="     familiar  with  the  area 

Supervised  by  a  single  police  Sergeant,  who  is 
accountable  for  the  team's  performance 

Direct  linkage  between  the  project  team  and 
other  police  resources 

Uncommitted  time  (non-call  response  time)  can 
be  spent  on  Authority  priorities,  rather  than 
on  Police  Department's  or  administration's 

Costs:   The  team  rolicing  program  is  normally  staffed  with  12  police 
officers  and  one  sergeant.   Using  police  planning  strength  figures,  it 
takes  1.92  police  officers  to  fill  a  single  position  S  hours  a  day, 
seven  days  a  week  (providing  for  sick  time,  injured  leave,  vacations, 
and  days  off).   T-us  the  following  costs  can  be  estimated: 

6.32  officers  per  day  working 
8. GO  hours  per  day  worked  by  each 
7  days  a  week  covered 
$14.70  average  overtime  replacement  cost 
$5, 203. CO  weekly  cost  to  the  BHA  for  police  officers 

For  the  Police  Sergeant,  the  figures  are  as  follows: 


TEAM  POLICING:  2 


.53  officers  per  day  working 
8.00  hours  per  day  worked 

7  days  a  week  covered  .  •;  ■   . 

$18.17  average  overtime  replacement  cost 
$563.00  weekly  cost  to  the  SHA  for  Sergeants 

Thus,  the  total  weekly  cost  to  the  BHA  (without  consideration  of  cost 
reduction  for  service  already  being  performed)  is  $5,766.00. 

It  is  iaportant  to  understand  chat  the  team  policing  programs  operating 
throughout  Che  city  only  operate  daily  from  7:00  AM  through  1:00  AM; 
during  the  early  morning-  hours,  "policing  remains  the  responsibility  of 
Che  police  Discricc- 

For  this  model  to  be  effective,  it  is  important  chat  Che  12  officers 
and  cheir  sergeant  selected  undergo  a  training  program  to  orient  then 
CO  Che  objeccives  and  operations  of  the  BHA,  Che  priorities  of.  the 
present  administration,  and  characteristics  of  Che  project,  and  to 
meet  some  of  Che  cenants.   Such  a  training  program  should  take  no  more 
Chan  chree  days.  *     ■ 

This  model  is  proposed  for  Che  Orchard  Park  project  as  a  means  Co  being 
a  secure  environment  to  a  project  in  the  middle  of  a  high-crime  area. 
The  Ceam  policing  laadel  is  appropriate  here  because  high  police  visi- 
bility is  required  co  asCablish  conCrol  of  che  projecc  environment.  And 
the  impact  of  the  proposed  effort  is  increased,  since  there  ^*iil  be  major 
spinoffs  CO  che  surrounding  non-pro jecc  area  which  is  directly  impacted 
by  projecc  gener?~^ri  criminal  accivicy. 

A  limited  amount  of  funds  requested  may  be  used  Co  provide  for  overtime 
for  officers  atr23in±=»  che  training  program  (chree  days)  and  for  the 
purchase  of  a  few  sotor  scooters  to  provide  che  officers  with  greater 
mobility. 


Security  Models 

Boscoa  Housing  Authority 


TENANT  PATROL 


Objectives:    Provide  a  uniformed,  trained  security  presence  ia ' 
a  project  on  a  regular  basis 

Have  the  patrol  force  run  and  managed  by  the 
project  residents 

Based  upon  the  highly  successful  Bromley  Heath  Tenant  Patrol,  this 
model  provides  for  a  mini-security  force  for  a  particular  project, 
providing  coverage  over  a  broad  period  of  time-  All  members  of "this 
type  of  patrol  are  normally  project  residents. 

Options  include  the  employment  of  Building  Captains,  residents  having 
specific  responsibilities  for  a  particular  building,  for  which  they 
would  receive  a  stipend  each  month. 

These  programs  are  the  most  difficult  to  organize  successfully,  since 
they  require  recruiraenc,  training,  and  deployment  of  a  substantial 
number  of  new  employees- 
Key  Characteristics:-   The  most  community  (project)  based  of  aTl, 

the  security  programs 

Have  potential  for  conflict  ^rith  Che  police 
department  unless  regular  coordination 
is  carried  out 

Have  the  potential  for  the.  greatest  return, 
in  terms  of  tenant  acceptance. 

Costs:   The  projecr.  director  (or  tenant  patrol  leader  is  paid  in  the 
range  of  $15,000  -  io.OOO.   Patrol  officers  are  paid  between  $9,000 
and  $10,000.   (There  is  a  need  to  stanbilize  rates  between  projects, 
such  as  Bromley  'death  and  Franklin  Field) .   If  building  captains  are 
used,  they  are  pr-vided  a  stipend  of  about  $1,000  per  year. 

It  is  worth  considering  the  employment  of  a  resident  officer  t/ith 
each  of  these  programs,  so  Chat  coordination  of  Che  effort  with  the 
police  departmenr  -.rill  be  enhanced,  unless  the  program  is  operating 
in  an  area  wichir:  which  a  Team  Policing  program  is  operating. 


EXHIBIT  8 


FIRST  DRAFT  TENANT  SERVICES  PLAN 


TO: 
AT: 


INTEROFFICE  COMMUNICATION 


July  23,  1980 


Distribution 


FROM:    Orlando  Isaza,  Special  Assistant  for  Program  Development  and  Evaluation 

AT: 

SUBJECT:   DRAFT  REORGANIZATION  PLAN,  TENANT  SERVICES  DEPARTMENT 


Attached,  for  your  review  and  comment,  please  find  a  copy  of  a 
draft  plan  for  reorganizing  the  Tenant  Services  Department. 

This  plan  will  be  discussed  at  our  meeting  on  July  29,  1980. 


cc: 
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Special  Assistant  for  Program 

Development  and  Evaluation 
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BACKGROUND; 

The  present  legal  status  of  the  Boston  Housing  Authority  bears  witness 
to  the  lamentable  conditions  of  the  physical  and  social  fabric  of  Boston's 
public  housing.   In  an  unprecedented  decision,  the  judicial  system, 
through  a  Receivership  Order,  has  intervened  to  mandate  and  facilitate 
the  provision  of  "safe,  sanitary  and  decent  housing"  to  low-income  people 
found  eligible  for  publicly  subsidized  housing  in  the  City  of  Boston. 

Though  the  Order  clearly  emphasizes  the  need  to  focus  the  Receiver's 
attention  on  the  physical  plant  of  Boston's  public  housing  it  also,  in 

its  introduction,  acknowledges  the  "shocking social  disintegration" 

in  our  developments.   The  Order  further,  in  its  outline  of  the  Receiver's 
responsibilities,  directs  him  "to  improve ...  employ ee  relations  and  tenant 
relations"  and  "to  improve  the  relationship  of  the  BHA's  developments  to 
the  neighborhoods  in  which  they  are  located".   It  is  clear  that  the  severe 
social  disintegration,  alienation  and  helplessness  that  prevail  in  our  de- 
velopments must  be  simultaneously   addressed.   The  complementary  nature  of 
the  physical  and  social  approaches  to  public  housing,  implicit  in  the 
Order,  must  be  formally  acknowledged   by  the  Boston  Housing  Authority. 
Only  a  comprehensive  approach,  involving  improvements  in  the  physical 
structure  and  the  social  fabric  of  the  developments,  will  contain  the  de- 
cay and  sustain  the  gains  in  Boston's  Public  Housing. 

A  major  obstacle  to  comprehensiveness  of  approach,  however,  is  the  lack 
of  coherent  Federal,  State  and  Municipal  policies  and  the  concommitant 
fragmentation  of  responsibilities  in  areas  as  fundamental  as  security, 
sanitation  and  safety,  but  also  in  social  services  for  public  housing 
residents.   In  1977,  the  Executive  Office  of  Communities  and  Development, 
in  an  attempt  to  address  this  need,  issued  a  policy  statement  on  tenant 
services  which,  while  restating  the  longstanding  tradition  of  denial  of 
operational  funds  to  deliver  social  services  to  tenants,  sought  to  define 
"tenant  services"  and  to  diminish  the  fragmentation  of  responsibility  by 
stressing  the  need  to  integrate  "resident  services",  a  component  of 
"tenant  services",  into  the  regular  operations  of  the  LHA's.   In  regards 
to  the  second  component,  "Community  Services",  EOCD  called  for  aggressive 
efforts  to  obtain  funding  from  private  and  public  sources  other  than  hou- 
sing agencies  to  ensure  service  promotion,  facilitation  and  delivery. 

EOCD,  following  HUD '  s  own  definitions,  describes  the  two  components  of 
tenant  services: 

"Resident  Services"  are  those  services  provided  by  the  PHA  directly  or 
through  residents  organizations,  which  enable  the  individuals  to  meet 
their  obligations  as  residents  and  as  members  of  the  community,  and 
which  make  it  possible  to  establish  and  maintain  good  management-resident 
relations.   Examples  are  pr e-occupancy  orientations,  short  term  counsel- 
ing, information  and  referral  assistance,  and  resident  education  in  such 
areas  as  home  care,  maintenance,  and  security. 

"Community  Services"  are  those  services  provided  by  community-based 
agencies  (public  and  private)  other  than  the  PHA.   Such  services  may 
be  delivered  through  programs  specially  designed  for  public  housing 
residents  or  for  some  wider  group  of  eligible  clients  which  includes 
public  housing  residents.   Examples  include  health  services,  income 
assistance,  recreation,  job  training  and  placement,  and  consumer  services. 


II .   Over-All  Goals  and  Objectives  of  the  Tenant  Services  Department: 

In  compliance  with  EOCD's  policy  statement,  the  BHA  recognizes  its 
responsibility  to  guarantee  the  provision  of  "Resident  Services" 
and  to  facilitate  the  delivery  of  "Community  Services"  to  our 
residents.   The  present  Plan  for  reorganization  of  the  Tenant  Services 
Department  incorporates  and  op  era tionalizes  our  responsibility  as  a 
public  housing  authority  in  this  area  by  creating  Resident  Service 
and  Community  Service  Units  to  pursue  the  following  goals  and  ob- 
j  ec  tives . 

1 .  Resident  S  ervices  .  Unit :.  . 

Assist  BHA's  Management,  Maintenance,  Occupancy  and  Security 
in  improving  their  ability  to  guarantee  a  safe,  sanitary  and 
comfortable  shelter  to  all  residents  of  the  Authority  through: 

a.  Increased  knowledge  and  responsiveness  regarding 
reciprocal  responsibilities  of  Management  and 

r es  idents . 

b.  Improvements  in  inter-departmental  communication 
and  inter-action. 

c.  Resource  identification  and  mobilization  at  local 
level . 

d.  Increased  coordination,  cooperation  and  service 
delivery  capability  among  organized  groups  of 
residents,  Management  personnel  and  local  providers. 

e.  Development  and  Administration  of  special  projects 
for  special  needs  population,  such  as  the  Elderly, 
the  Handicapped  and  residents  with  alcohol  related 
problems  . 

f.  Provision  of  crisis  intervention/ liR  Services. 

2 .  Communtiy  Services  Unit: 

Promote  and  facilitate  the  delivery  of  quality  health/human 
services  to  all  residents  of  our  developments  through: 

a.  Increased  level  of  awareness  and  responsiveness  among 
advocacy,  planning,  policy  making,  funding  and  service 
delivery  agencies  to  the  health  and  human  services 
needs  of  BHA  residents. 

b.  Selection,  monitoring  and  evaluation  of  agencies  and 
programs  serving  BHA  developments. 

c.  Provision  of  information  and  technical  assistance 
to  agencies  serving  BHA  developments  an  program 
development  and  potential  funding. 


III.   General  Assumptions  a.nd  Guiding  Principles; 

A  central  factor  to  the  success  of  the  Tenant  Services  Department  is 
our  ability  to  promote  a.nd  enhance,  both  within  the  Authority  and  in 
our  developments  a  spirit  of  community--A  community  embracing  residents 
BHA  staff,  agencies,  organized  groups,  and  surrounding  neighborhoods, 
all  working  together  for  the  common  good  and  the  well-being  of  our 
tenants . 

Improvements  in  the  quality  of  life  in  our  developments  can  better  be 
attained  through  a  combined  and  complementary  effort  in  improving  the 
physical  plant  as  well  as  the  level  of  community  interaction  and  the 
quality  of  human  relationships.   Towards  that  major  goal,  the  proposed 
plan  focuses  on: 

a.  Activities  that  respond  to  priority  needs  of  the  residents 
(safety,  security,  sanitation,  food  and  nutrition,  employ- 
ment, and  recreation). 

b.  Activities  that  promote  the  residents  creativity  and 
general  well-being. 

c.  Activities  that  increase  communication  among  tenants. 


d. 


Activities  that  increase  communication  between  manage- 
ment and  residents. 


e.  Activities  that,  generally,  promote  cooperative  and 
collaborative  connections  and  linkages  between  and 
among  people,  agencies,  and  institutions. 

f.  Activities  that  seek  to  define  the  appropriate  levels 
of  personal,  social,  and  institutional  responsibility 
for  the  solution  of  personal  and  community  problems. 

g.  Activities  that  promote  and  enhance  self-help  and 
mutual-help  skills  among  residents. 


h.   Activities  that  systematically  seek  to  increase 

information  and  knowledge  on  residents'  needs  and 
resources  . 


ORGANIZATIONAL  CHART 
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GLOSSARY 

AD-CRD  Assistant  Director  for  Community  and  Resource 

Development 

BU  Boston  University 

CSU  Community  Services  Unit 

C&E  Consultation  and  Education 

DFA  Department  of  Financial  Assistance 

DSS  Department  of  Social  Services 

DD  District  Director 

EOCD  Executive  Office  of  Communities  and  Development 

FSAGB  Family  Service  Association  of  Greater  Boston 

HHS  Health  and  Human  Services 

HUD  Housing  and  Urban  Development 

LHA  Local  Housing  Authority 

MASC  Mass.  Human  Services  Coalition 

OPD  Office  of  Planning  and  Development 

OPS  Office  of  Public  Services 

PHA  Public  Housing  Authority 

RSU  Resident  Services  Unit 

TPC  Tenant  Policy  Council 

TF  Task  Force 

UCPC  United  Community  Planning  Corporation 
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EXHIBIT  9 


VACANCY  SECURING  MANUAL 


BUILDING  SECURING  PROCEDURE 


BOSTON  HOUSING  AUTHORITY 
July  14,  1980  REVISED 


PREFACE 


Consolidation  as  we  are  all  cognizant  of  is  vital  to  the  preservation 
of  the  Authority's  existing  family  housing  development.   Further,  we  are 
all  cognizant  that  only  prompt  judicious  action  will  serve  to  prevent  the 
ever  increasing  loss  of  the  Authority's  family  housing  developments  by 
deterring  vandals  and/or  thieves. 

In  the  past  the  vandals  and/or  thieves  have  moved  swiftly  and 
subsequently  the  Authority  was  always  left  in  the  position  of  closing  the 
barn  door  after  the  horse  was  stolen  or  destroyed. 

A  sizeable  portion  of  the  battle  between  the  Authority  and  the  vandals 
and/or  thieves  has  been  conceded  by  the  Authority  when  the  decision  is 
made  to  consolidate  and  secure  designated  building  or  buildings.   The 
designated  building  or  buildings  are  in  atrocious  condition,  lacking 
responsible  tenants,  windows  and  doors. 

They  have  leaking  roofs  and  are  the  proverbial  garbage  and  debris 
storage  sites.   The  only  deterring  factor  that  prevents  the  loss  of  the 
entire  building  or  buildings  is  the  presence  of  the  few  remaining  responsible 
tenants . 

With  this  in  mind,  it  is  vital  that  the  securing  and  consolidation 
procedures  be  undertaken  simultaneously,  that  is  when  the  tenant  or  tenants 
are  moving  out;  a  strategic  viable  operational  plan  must  be  employed. 

The  above  is  the  basis  for  the  following  material. 
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NOTE:   It  is  the  responsibility  of  the  control  person,  during 

and  at  the  completion  of  the  work,  to  notify  all  concerned 
City  and  State  Officials  and  certain  other  concerned 
parties  Cnotify  the  Insurance  Company)  of  the  intent  to 
secure  specific  buildings. 

Keys,  distribution  of:   One  complete  set  of  keys  will  be 
held  at  the  Development  Office,  Central  Maintenance  and 
Field  Management  office. 


INTRODUCTION 


The  following  are  the  instruction  procedures  and  cost  estimates 
(in  labor  time)  for  the  temporary  securing  of  a  building  or  buildings 
simultaneously  with  the  consolidation  program. 

These  methods  are  to  be  employed  in  a  building  or  buildings  that 
have  been  designated  for  securing. 

The  building  or  buildings  will  remain  secured  until  funds  are 
allocated  for  their  rehabilitation  and  subsequent  responsible  tenant 
occupation. 


INSPECTION  AND  SUBSEQUENT  ACTION 

Inspection  and  subsequent  cleaning  and  extermination  of  apartments 
will  be  performed  by  the  Authority's  personnel. 

The  procedure  is  as  follows: 

A.  The  local  housing  manager  will  issue  a  written  request 
to  the  maintenance  supervisor  to  indicate  the  building 
or  buildings  that  he  (local  housing  manager)  wishes  to 
have  secured. 

B.  The  maintenance  supervisor  shall  make  the  necessary 
inspection  of  the  designated  building  or  buildings  to 
determine  and  record  the  following: 

(1)  The  quantity  and  location  of  all  garbage  and 
debris  (apartments,  hallways,  roofs  and  basements). 

(2)  All  repairs  required  to  individual  apartments, 
hallways,  roofs  and  basements. 

C.  Having  completed  his  inspection,  the  maintenance  supervisor 
will  then  affect  the  removal  of  garbage,  debris  and  appliances, 
(.stoves  and  refrigerators).  The  appliances  shall  be  cleaned 
and  stored  in  a  designated  area  on  the  development. 

CI)   Each  plumbing  trap,  Ckitchen  sink,  lavatory,  bathtub 
and  toilet)  shall  be  filled  with  a  fifty  percent  C50%) 
solution  of  anti-freeze  (.one  Cl )  cup  per  sink,  lavatory, 
and  bathtub  and  two  (.2)  cups  per  toilet.) 

0.   The  maintenance  supervisor  shall  make  arrangements  to  have 
any  condition  which  he  finds  as  being  a  hazard  to  health  or 
for  the  continuous  operation  of  the  building,  repaired  or 
replaced  before  the  building  is  secured. 
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INSPECTION  AND  SUBSEQUENT  ACTION  (continued) 

E.  Roof  repairs  shall  be  accomplished  under  a  separate  Roof 
Repair  Contract.   Development  Maintenance  Supervisor  shall 
notify  Central  Maintenance  of  all  conditions  requiring 
attenti  on. 

F.  The  Maintenance  Supervisor,  after  the  satisfactory  completion 
of  the  above  items,  shall  then  effect  the  extermination  of 
the  apartments,  hallways  and  basements.  i 
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APARTMENT  WINDOW  AND  DOOR  SECURING 

A.  All  first  floor  windows  and  any  windows  above  or  beside  the  canopy 
roof  or  other  projections  shall  be  covered  with  metal  panels  toggled 
to  the  buildings  interior.   (see  drawing  #1) 

B.  All  other  building  window  covers  shall  be  type  CDX  (see  drawing  #2). 

C.  All  exterior  panels,  whether  wood  or  metal,  shall  have  a  prime 
coat  applied  to  all  surfaces  and  edges,  followed  by  a  finish  coat 
which  is  compatible  with  the  building  color.  j 

I 

D.  All  basement  windows  shall  be  covered  with  14  gauge  steel  panels 

(see  drawi  ng  #3) .  I  ■   3 

E.  All  doors,  except  for  one  (1)  basement  door  per  building  shall  be 
covered  with  11  gauge  steel  (1/8"  thick)  plate  welded  to  the  frame 
(see  drawing  #5).   Welding  shall  be  one  (1)  inch  tack,  six  (6)  inch 
space  etc.   NOTE:   All  field  welds  and/or  damaged  painted  areas  shall 
be  "touched  up"  after  installation.  ; 

F.  The  basement  door  which  is  to  be  kept  in  service  shall  be  covered 
with  an  11  gauge  steel  plate,  or  if  defective,  install  a  new  metal 
door.   Provide  the  door  with  a  lock  guard  and  hinge  pins  that  aire 
tacked  welded.   [see  drawing  #4) 

G.  All  designated  penthouse  doors  shall  be  covered  with  an  11  gaugje 
steel  plate  welded  to  the  frame  (see  above  on  welding).   This  item 
will  only  be  applicable  when  a  section  of  a  building  is  to  be  i 
secured  and  the  remainder  of  the  building  is  to  be  left  occupied. 

In  the  case  of  a  complete  building  securing,  all  penthouse  doors  that 
are  not  designated  as  requiring  protective  covers  shall  be  put  into 
proper  operation  or  replaced  if  they  are  not  substantially  solid  and 
capable  of  being  latched  from  the  inside.   Under  no  circumstances 
shall  any  door(s)  in  a  secured  building(s)  be  left  such  that  it  is 
vulnerable  to  an  attack  by  vandals  and  subsequent  entry(s). 
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SECURE  ELECTRIC  SERVICE 

Before  any  electric  service  is  interrupted,  they  must  be  thoroughly 

examined  to  ascertain  that  they  DO  NOT  service  other  functions  in 

adjacent  buildings  or  are  connected  to  alarms,  pumps,  security  lights, 

pipe  heaters,  etc.   These  active  services  must  be  maintained. 

I . 

A.  Disconnect  all  building  circuits  at  panel  board  (tag  all    : , 
disconnected  wires  indicating  their  functions  and  the  area 
or  apartment  they  service).  ; 

B.  Rewire  all  necessary  circuits  including  basement  lights  and 
power,  corridor/hall  lights,  outside  security  lights,  power- 
to  pumps  and  heaters,  etc. 

C.  Transformers  (oil  and  dry)  and  associated  power  circuit    •' 
items  Ccapacitors,  etc.)  shall  be  inspected,  conditions 
noted  and  any  required  corrective  action  taken.  '  . 

0.   Provide  and  install  locks  on  all  panel  boards,  power  panels,, 
etc. 


-5- 


SECURE  PLUMBING 

Before  any  plumbing  is  disconnected  and/or  shut  off,  a  thorough  inspection 
shall  be  made  to  ascertain  that  the  plumbing  serves  only  the  building 
in  question. 

A.  Shut  off  cold  water  main  at  the  street  (main).  I 

i 

B.  Shut  off  domestic  hot  water  valve. 

(1)  Cutandcappipe   or 

(2)  Remove  valve  handle(s) 

In  the  case  where  valves  will  not  hold  or  cannot  be  operated, 
use  i  tern  ( 1 )  above,  , 

C.  Call  Boston  Gas  and  have  gas  shut  off  at  the  street  main  if 
applicable.   Have  gas  meters  removed  and  gas  lines  plugged  by 
Boston  Gas.   Disconnect  all  gas  ranges. 

D.  Drain  all  building  risers. 

E.  Drain  and  disconnect  sprinkler  lines.  i| 

F.  Check  and  clear  any  roof  drains  that  are  clogged. 
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SECURE  HEATING 


A.  Isolate  the  designated  building  or  buildings  at  their  respective 
zone  control  val ve( s ) . 

B.  Cut  off  all  supply  and  return  risers.   All  cut  off  riser  stubs 
shall  be  capped. 

C.  All  risers  are  to  be  vented  to  the  atmosphere. 

D.  Remove  all  steam  trap  internals,  use  compressed  air  to  blow  out  all 
lines.   The  removed  steam  trap  internals  shall  be  placed  into  a 
cloth  bag  and  attached  to  the  piping  they  served.  >. 

E.  Open  all  dirt  pockets  on  all  mains  and  risers  and  allow  them  to 
drain. 

G.   Make  any  repairs  that  are  required  to  mains  that  would  make  them 
operational  to  serve  other  buildings.   These  include  repairs  to 
pumps,  mains  and  returns. 


SECURING  INDIVIDUAL  APARTMENTS 

Where  designated  apartments  are  to  be  secured,  singly  or  in  small 
numbers,  in  an  otherwise  good  building: 


A.  The  lock  on  the  door  shall  be  removed  and  a  door  protector 
plate  installed.   (see  drawing  #6) 

B.  All  building  areas  shall  be  inspected  by  qualified  personnel 
who  shall  document  all  items  requiring  repair,  refurbishing 
or  replacement. 

C.  In  individual  apartment  securing,  shut  off  all  radiator  and 
convectors  at  the  valves. 

D.  All  ranges  and  refrigerators  are  to  be  disconnected  from  source, 
removed  from  the  premises,  cleaned  and  stored  for  future  use. 
Storage  arrangements  shall  be  made  prior  to  removal. 

E.  All  apartments  are  to  be  treated  with  pesticides  for  vermin 
and  baited  for  rodents. 

F.  All  plumbing  traps  (kitchen,  toilets,  lavatories,  bathtubs)  shall 
be  filled  with  a  50%  --  50f.  solution  of  anti-freeze  and  water. 

G.  Electric  power,  to  the  apartment,  shall  be  disconnected  at  the 
nearest  breaker  or  panel  box. 


SECURING  ELEVATORS 

The  State  Elevator  Code  requires  that  elevators  that  are  not  in  use 
be  decommissioned. 


A.  Land  counter  weight  on  buffer. 

B.  Cut  hoist  ropes  above  shackles  and  remove. 

C.  Land  car  on  buffers  by  chain  fall  method. 

D.  Tightly  cover  controller,  governor  hoist  motor  and  any 
other  machinery  in  elevator  machine  room  with  polyethylene. 
Place  sufficient  amounts  of  dessicant  inside  enclosure  to 
prevent  any  accumulation  of  moisture. 

E.  Open  main  and  remove  fuses. 

F.  Secure  Elevator  Machine  Room  penthouse  door. 


COST  ESTIMATES 

To  establish  cost  estimates,  some  evaluations  and  assumptions  had  to 
be  made. 

A  seven  (7)  story  building  at  Mission  Hill  Extension,  Mass  2-14  was 
used  as  a  model  for  the  calculations.   From  this  model,  unit  prices 
could  be  established  and  their  base  can  be  adjusted  according  to  varying 
development  conditions. 

For  example:   A  three  (3)  story  building  would  not  need  swing  staging, 
but  the  rental  of  a  platform  truck  would  be  required. 

Our  assumptions  were  that  there  would  be  a  Central  Crew  to  prepare 
plywood  for  windows  and  maintain  stock  and  tools.   This  crew  would 
service  three  (3)  staging  crews  who  would  perform  the  building  securing. 

We  did  not  take  into  account  the  buildings  that  have  security 
screens  installed  on  the  first  floor.   We  also  made  an  assumption  that 
steel  paneling  for  basement  windows  should  be  done  by  a  contract  welder, 
who  would  supply  their  own  truck.   The  Authority  would  supply  the      . 
materi  al . 

Also,  two  (2)  estimates  for  labor  were  made.   One  with  States  rates 
in  the  event  that  the  work  is  done  by  outside  contract.   The  other  is 
the  Authority's  rates  in  the  event  all  personnel  are  employed  by  the 
Authori  ty . 


-10- 


Capitulations  of  Cost 
From  the  data  available  and  the  assumptions  made  concerning  our  model 
selected,  we  have  developed  the  following  cost  per  apartment. 


ITEM 

I .  Authority  Work 

II.   Securing  Windows  and  Doors 

:il.   Plumbing 

IV.   Heating 

V.   Electric 

VI.   Supervisory  and  Security 

^1.  Elevator  (3) 

Sub  Totals 

Plus  Materials 
TOTALS 

Cost  per  apartment  --  84  Units 

■QTE:  The  following  items  were  not 

included  in  the  above  tabulation; 

A)  Penthouse  Doors 

B)  Individual  apartments 


CRAFT 

Maintenance  Supervisor 
Laborer 
Extermination 
Inspector 

TOTALS 


State  Rate 

$  3,562.30 

11,225.40 

1,049.40 

2,432.70 

385.20 

2,288.00 

1,350.00 

$22,293.00 

$15,778.64 
$38,071.64 

$   453.23 


3.H.A.  Rate 

$  3,562.30 

8,035.08 

715.00 

1,634.04 

262.56 

1,734.00 

1,350.00 

$17,292.98 

$15,778.64 
$33,071.62 

$   393.71 


$ 

106.00 

$          74.56 

N/A 

25.26 

INSPECTION 

HOURS 

RATE 

AMOUNT 

16 

$10.84 

$      174.00 

336 

7.16 

2,406.00 

21 

7.16 

150.36 

84 

9.90 

832.00 

$3,562.36 

Material 

$   811.64 

12,647.00 

300.00 

100.00 

100.00 

1,820.00 

$15,778.64 


$  100.00 


$   100.00 
17.00 
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I  MATERIALS  AND  EQUIPMENT 

Truck  Rental   --  two  (2)  weeks 

Anti  Freeze    --21  gallons  (3  $4.00/gal. 

Extermination  Material 

TOTALS 

OVERALL  TOTALS 


560.00 

84.00 

167.64 


$   811.64 
$  4,374.00 


Securing  Apartment  Windows  and  Doors 
LABOR 


CRAFT 

Carpenter 
Laborer 
Spray  Painter 

TOTALS 


Metal  Panels 
Plywood  Panels 
Staging  rental 
Misc.  Material 


HOURS 

448 

448 

56 


STATE  RATE 

$  13.30 

9.70 

14.53 


AMOUNT 

$  5,958.40 

4,345.60 

814.00 


B.H.A.RATE 

$   9.32 

7.16 

10.30 


$  11,118.00 

MATERIALS 

--   90  Windows  (?  $55.00  each 
--  414  Windows  Q   $10.50  each 
3  stagings  for  10  days 


TOTAL 
*  Rental  fee  for  one  (1)  staging  for  a  month  is  $580.00 


AMOUNT 

$4,175.36 

3,207.68 

578.00 

$7,961.04 


$  4,950.00 

4,347.00 

580.00 

420.00 

$10,297.00 


Basement  Window  Panels  —  43  panels  (§  $20.00  each 

Door  panels  —  8  panels  (H  $80.00  each 

New  Security  door  (li) 

Misc.  Materials 

Contract  Welder  (Window  panels)  --  2%  day  (a  $240.00/day 

TOTAL 

OVERALL  TOTALS 


PLUMBING 


CRAFT       HOURS 

Plumber  6 

(street  main) 
Plumber  2 

(hot  water) 


LABOR 

STATE  RATE 

$  15.90 
15.90 


AMOUNT 
95.40 
31.80 


B.H.A.RATE 
10.84 
10.84 


$   860.00 

640.00 

200.00 

50.00 

600.00 

$  2,350.00 
12,647.00 


AMOUNT 


64.80 
21.78 
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lABOR 

CRAFT 

HOURS 

STATE  RATE 

AMOUNT 

B.H.A.RATE 

AMOUNT 

Plumber 

42 

$  15.90 

$ 

667.80 

$   10 . 84 

$  455.28 

(gas  work) 

Plumber 

12 

15.90 

190.80 

10.84 

130.08 

(risers) 

Plumber 

4 

15.90 

63.60 

10.84 

43.36 

(sprinklers) 

TOTALS 

$1 

,049.40 

$  715.30 

MATERIALS 

Valves  and  miscellaneous  plumbing  supplies 


TOTAL 


>^    300.00 


CRAFT 
Electrician 
TOTAL 


HOURS 
24 


ELECTRICAL 


LABOR 
STATE  RATE 
$16.05 


AMOUNT 
$      385.20 


B.H.A.RATE 


AMOUNT 


$      10.94  $   249.60 


MATERIALS 


Miscellaneous    Electric   Supply 


TOTAL 


$      100.00 


CRAFT 
iteamfitter 
:0TAL 


HEATING 

LABOR 
HOURS     STATE  RATE      AMOUNT 

153     $  15.90       $2,432.70 


B.H.A.RATE 


AMOUNT 


$  10.68    $1,634.04 


MATERIALS 


liscellaneous  values  and  fittings 


TOTAL 


$   100.00 
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CRAFT 

HOURS 

STATE  RATE 

Carpenter 

1 

$13.30 

(door  plate) 

Inspector 

1/2 

N/A 

Laborer 

(cleaning) 

1 

9.70 

Exterminator 
TOTAL 

1/2 

N/A 

MATERIALS 

Individual  Apartment  Securing 
LABOR 

AMOUNT 

$  13.30 


9.70 


Lock  protactor  plate 
Pesticides 

TOTAL 
OVERALL  TOTAL 


B.H.A.RATE 

AMOUIT 

$  9.32 

$  9.32 

9.90 

4.95 

7.16 

7.16 

7.16 

3.83 

$25.26 


$15.00 
2.00 

$17.00 

$42.26 


CRAFT 

Supervisor/ 
Carpenter 
Security  Guard 


Supervisory  and  Security 

LABOR 
HOURS    STATE  RATE      AMOUNT 

160      $  14.30      $  2,288.00 
14  days  (?  24  hrs/day  $130.00/day 


B.H.A.RATE 
$10.84 


AMOUNT 
$1,734.40 

$1,820.00 


•14- 


GLOSSARY 

.ANGLE  CLIPS        -  Sections  of  metal  bent  or*  formed  at  an  angle  and  used 

to  attach  (clip)  a  panel  or  plate  to  a  building 
structure. 

3AIT  ..  -  Used  in  extermination  to  attract  rodents.  (Usually 

a  food  product. ) 

CANOPY  ROOF        -  The  roof  extending  out  from  a  typical  building 

over  the  entry  stairs. 

CIRCUITS        %   -  A  system  of  conductors  (wires)  through  which  an 

electric  current  is  intended  to  flow. 

■i   ,  ! 

CONDENSATE       ""  -  Steam  that  has  cooled  and  turned  back  to 

water.   This  water  is  usually  returned  to  the    ; 
boiler  for  regeneration  of  steam.  I 

CONVECTOR  -  Heating  device  that  converts  heat  from  steam  or  Hot 

water  heating  lines  to  usable  building  heat.   The 
heat  is  distributed  by  "convection"  which  is  a 
process  whereby  heat  always  flows  from  a  hot  source 
to  a  cold  area. 

DIRT  POCKET        -  A  piping  term  for  a  short  extension  of  pipe  installed 

on  a  turn  or  change  of  direction  in  the  piping.   Its 
purpose  being  to  provide  a  place  for  dirt  to   accumu- 
late where  it  can  be  easily  removed. 

DOMESTIC  HOT  WATER  -  Water  that  can  be  used  for  household  purposes 

(cooking,  washi hg  , 'bathi ng ,  etc.)  i 

DOOR  PROTECTOR  PLATE-  A  special  device  (see  attached  drawing  i^l  )  that;  is 

used  to  secure  an  apartment  door  and  which  can  be 
readily  removed  with  a  minimum  of  damage  to  the  i 
door  or  frame.  ' 

I 
EXTERMINATION      -  The  process  of  applying  chemicals,  pesticides,  baits, 

traps,  etc.  for  the  control  of  vermin  Cinsects)  and 
'.  rodents  (rats,  mice). 

FUSES  -  Overcurrent  protective  device  with  a  circuit  opendng 

fusible  part'tha't  is  heated  and  severed  by  the  passage 

of  overcurrent  through  it. 
HINGE  IMNS         »  ||u»  r(nl9  or  |iin!;  ttiat  donr  hinges  turn  about  in 

t)()(iiilnM  Of  closln').   Thc'.o  |)lnr.  aro  somotimos  masde 

so.Uial.  thny  can  bo  romovci'l . 

LOCK  GUAIU"!  DOX    '  -  A  \\wtn\    box  wcldfil  l;o  Uin  floor  nnd  (Voiii  which  anclosu: 

i<  pndlock  to  |irovoiili  I  I:  I't'om  vondn  I  I  nm. 

I 
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MAINS 
PERIMETER 


-  In  plumbing  and  Keating,  used  to  define  the  primary 
or  main  building  pipe  line. 

-  The  boundary  of  any  plane  figure  (olate  o^  board) 
or  the  sum  of  al 1  i  ts  sides . 


PESTICIDES         -  A  substance  or  chemical  used  to  destroy  or  control 

weeds,  insects,  vermin. 

PANEL  BOARD-        -  Electric  device  where  individual  building  or  apart- 
ment circuits  connect.   Panel  boards  usually  contain 
fuses  and/or  shutoff  switches. 

RADIATOR  -  A  heating  distributing  device  (see  convector)  wliich. 

distributes  heat  by  direct  radiation;  I.e.  heat  from 
a  fire,  or  light  from  a  bulb. 

I 

RISERS  -  Used  in  pi  umbi  ng  ,'  heati  ng  ,  electric  service, 

sprinkler  work,  etc.  to  describe  the  pipe  or 
lines  that  go  from  the  basement  mains  and  "rise" 
to  the  apartments  above. 

STAGING  NAILS       -  A  special  two(2)  headed  nail  that  can  be  readily 

removed . 

SWING  STAGING       -  A  lightweight  work  platform  that  attaches  to  the 

outside  of  a  building  at  the  roof  and  can  be 
easily  raised,  lowered  or  moved  from  location-to- 
location,  or  bui 1 di ng-to-bui 1 di ng ,  by  means  of  the 
••      attaching  ropes  or  cables. 

TACKWELD  -  Small  welds  spaced  at  intervals  along  the  work. 

THRESHOLD  -  A  strip  of  metal  or  wood  used  to  seal  the 

gap  under  doors . 

TOGGLED       '    ■  -  A  device  inserted  between  two  (2)  surfaces  and 

rotated  or  expanded  to  contact  both  of  the  surfaces. 
To  toggle  is  to  clamp  to  another  surface. 

TRAPS  -  In  plumbing  and  heating,  a  "U"  shapped  device  used 

to  trap  or  stop  the  flow  of  gas  or  vapor  when  the 

flow  is  not  required  or  the  flow  must  be  from  a 
def i  ni  te  di  recti  on . 

TYPE  C*D.X,  PLYSCORE  -  A  plywood  panel  product  that  is  usable  for  exterior 

applications,  lacking  somewhat  in  appearance  value, 
but  possessing  good  strength  and  waterproof 
characteristics. 

UTILITIES       ■     -  Gas,  water,  electric  scrv1rn<;,  ptn. 

VALVES  -  In  plumhiiiq  and  heating,  ilo^ir.az    used  to  control  or 

shut  off  the  flow  of  wator,  r.  toiim  or  rjari, 

ZONE  CONTI^OL  VALVE   ,-  In  ho.iting,  an  automatic  Vdlvo  thnt  rr."julat03,  the 

amount  of  heating  allowed  into  the  aroa. 
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EXHIBIT  10 


SIX  MONTH  GOALS  SCHEDULE 


SIX  MONTH  GOALS  AND  OBJECTIVES 


OPERATIONS 


FIELD    MANAGEIffiNT 


Identify  relocation  needs  at  stabilization  developments 

Complete  work  schedule  for  grounds  and  vacancy  cleanup 
remainder  of  Summer  and  Fall,  198  0 

Complete  inventory  of  all  vacant  units 

Complete  implementation  plan  for  project  stores  at 
Pilot  developments 

Identify  and  inspect  units  available  at  relocation 
resources  at  stabilization  developments 

Final  iManagement  Plans  for  Pilot  developments 

Complete  selection  process  for  all  management  vacancies 
and  candidates  in  place 

Open  project  stores  at  Pilot  developments 

Achieve  100%  occupancy  at  targeted  elderly  and  family 
developments  (see  attached  list) 

Complete  relocation  plans  at  stabilization  developments 

Complete  Management  Plans  at  Orchard  Park  and  Mission 
Extension 

Complete  Summer/Fall  1980  grounds  and  vacancy  cleanup 
(currently  undeirivay) 

a.  Removal  of  dead  tree  limbs,  pruning  and  spraying 

b.  Basement  clean-out 

c.  Vacancy  clean-out 

d.  Seal  vacancies  where  appropriate 

e.  Repair/replace  broken  fences  and  benches 

f.  Repair/replace  exterior  lights  as  needed 

Complete  Management  Plans  at  Mission  Hill  and  Cathedral  ■ 

Prepare  work  schedule  and  plan  for  Spring/Summer/Fall  1981 
seasonal  grounds  and  exterior  maintenance  program 


Achieve  25%  reduction  in  rent  arrearages  from 
July  1  base  (excluding  write-offs) 

Complete  evaluation  of  project  stores  at  Pilot  developments 

Project-based  maintenance  delivery  system  proposal  completed 

Complete  management  training  curriculum 

CENTRAL  MAINTENANCE 

Submit  rodent  extermination  proposal  to  Southwest  Corridor 
project 

Complete  water  tank  insulations  at  Orchard  Park 

Reline  hot  water  tank  at  Franklin  Field 

Complete  steel  pan  stair  replacements  at  Columbia  Point, 
Beech  St. ,  and  Charlestown 

Complete  Phase  I  of  Orient  Heights  retaining  wall 
engineering  survey  (identification  of  consulting  engineer 
and  award  of  contract) 

Replace  work  out  steam  distribution  and  return  lines  and 
hot  water  distribution  and  return  lines  at  Mission  Hill  Ext. 

116  boilers  cleaned,  serviced,  and  prepared  for  inspection 
by  insurance  company  at  various  developments 

Complete  repair/replacement  of  37  boiler  chambers  and 
boiler  settings  at  various  developments 

Overhaul  10  burners  at  Warren  Towers,  Mission  Hill, 
Annapolis,  Holgate,  and  Orient  Heights 

Replace  fuel  oil  pumps  at  Warren  Towers 

Install  two  C2)  receiving  tanks  and  repair  one  (1)  tank 
at  Foley  and  Ashmont 

Insulate  four  (4)  receiving  tanks  at  Franklin  Hill, 
Foley,  and  Ashmont 

Replace  smoke  boxes  and  fans  on  boilers  at  Charlestown 
Complete  snow  plan  for  Winter,  1980-81 

Complete  specifications  for  elevator  modernization  at 
Bromley-Heath-Bickford  Street 


Complete  work  at  elevator  machine  room  at  Mission  Hill  Ext. 

Complete  specifications  for  modernization  of  six  (6) 
elevators  at  Cathedral 

Complete  survey  of  all  elevators  to  determine  code 
compliance 

Complete  department  reorganization  plan  in  conjunction 
with  project  based 

Complete  Phase  II  of  retaining  wall  engineering  survey 
at  Orient  Heights  (consultants'  findings) 

Complete  specifications  for  radial  chimney  boiler  room 
at  Orient  Heights 

Complete  renovations  of  commxinity  room  at  Franklin  Hill 

Devise  vehicle  fleet  management  program 

Final  draft/publish  driver's  manual 

Draft  motor  vehicle  replacement  program 

Complete  survey  and  design  of  steel  pan  stair  replacement 
at  Old  Colony 

Complete  evaluation  and  restructuring  of  special  equipment 
and  craft  pools  (emergencies,  sewer  redding,  oil  line 
repairs,  H.I.D,  repairs,  mail  box  replacements,  incinerator 
closings,  excavations,  and  floods) 

Review  and  make  decisions  on  renewal  of  elevator  maintenance 
contracts 

Vacancy  rehabilitation  according  to  attached  schedule 

OCCUPANCY 

Implement  redesigned  case  tracking  system 

Announce  and  implement  new  waiting  list  procedures 


Develop  plan  for  staggered  system  of  annual  waiting 
list  updating  based  on  date  of  application 
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Feasibility  report  of  Tenant  Status  Review  Task  Force 

Implement  application  update  system 

Promulgate  new  grievance  procedures 

Complete  review  and  update  of  Tenant  Assignment  Plan 
Cincluding  minority  preference  program,  decentralization, 
and  related  functions) 

TENANT  SERVICES  : 

Complete  proposal  for  department  reorganization  and 
restructuring 

Determine  status  for  coming  year  of  three  major  grant 
programs : 

Title  III   -  Elderly  Alcoholism  Program 

Title  III-B  -  Crisis  Intervention  and  Prevention  Program 

NIAAA      -  Expanded  Elderly  and  Family  Alcoholism  Program 

Complete  HUD  required  report  of  on-site  social  services 

Develop  staff  training  in  preparation  for  implementation 
of  department  reorganization  plan 

Implement  reorganization  plan 

Publish  information  brochure  on  departmental  services 
and  activities  for  distribution  to  tenants  and  other 
agencies 

Continue  planning  and  negotiations  now  underway  which 
will  lead  to  relationships  with: 

a.  B.U.  School  of  Social  Work  which  will  provide  field 
work  students  and  a  supervisor  at  six  (6)  target 
developments 

b.  Boston  Area  Health  Education  Center  to  provide  health 
services  at  selected  elderly  developments 

c.  Department  of  Mental  Health  (Solomon  Carter  Fuller 
Mental  Health  Center)  to  provide  psychiatric  services  for 
elderly  tenants 


Complete  city-wide  security  system  survey  by  Wasserman  Associates 

Determine  feasibility  of  seeking  Special  Police  Appointments 
for  selected  security  personnel 
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DEVELOPMENTS  TARGETED  FOR 

VACANCY  REHABILITATION  BY  CENTRAL  MAINTENANCE 

DURING  NEXT  SIX  MONTHS* 

Gallivan  Boulevard  2 

Fairmount  3 

Camden  Street  3 

Whittier  Street  3 

Fanueil  5 

Lenox  Street  42 

M.E.  McCormack  7 

Old  Colony  51 

Franklin  Hill  48 

Beech  Street   ^  63 

Archdale  103 


*Actual  work  schedule  will  coincide  with  extent  of  waiting  list 


DEVELOPMENTS  TARGETED  FOR  100%  OCCUPANCY  DURING  NEXT  SIX  MONTHS: 

Archdale 

Franklin  Hill 

Beech  Street 

Old  Colony 


DEVELOPMENTS  PREVIOUSLY  TARGETED  \mEBE    100%  OCCUPANCY  HAS  BEEN 

ACHIEVED: 

Camden  Street 

Fairmount 

Gallivan  Boulevard 

South  Street 

Whittier  Street 

Fanueil 

M.E.    McCorniack 


EXHIBIT  11 


MEMORANDUM  ON  ORCHARD  PARK  SECURITY  DOOR  KEYS 


>. 


,,        INTEKOFFiCE  CCMViUMCATION 


March    21,    1980 


TO;  Lewis  K.  Spenca 

AT:  Receiver/Administrator 

Fr;o\i:  David  Gilmore 

'^~-  Special  Deputy  for  Operations 

SUOjECT:  Keys  to  Security  Doors  at  .Orchard  Park/ 


As  you  no  doubt  recall,  when  we  went  to  visit  with  the 
Comnand  Staff  at  Police  District  #2  in  conjunction  with  our 
February  28th  site  visit  to  Mission  Hill,  one  of  the  problems 
brought  to  our  attention  concerned  the  request  by  the  Police  to 
be  given  pass  keys  to  the  security  doors  at  Orchard  Park.   We 
were  advised  that  the  request  was  based  upon  frequent  District  #2 
experience  with  inability  to  respond  to  calls  for  police  assistance 
from  within  buildings  because  the  security  doors  are  locked  and 
tenants  could  not  or  would  not  respond  to  the  request  of  Police 
Officers  to  admit  them  to  the  building.   Acting  Commander 
Lieutenant  John  Gifford  gave  you  a  letter  outlining  his  concerns. 

Following  that  meeting,  I  secured  the  file  on  this  matter 
and  offer  you  the  following  brief  history. 

On  December  18,  1979,  Orchard  Park  Manager  Carl  Willis 
wrote  to  General  Counsel  Joseph  Kane  requesting  his  opinion  as 
to  the  legality  of  providing  duplicate  keys  to  security  doors  to 
the  District  #2  Police.   This  memorandum  was  in  response  to  a 
request  to  the  manager  by  Lieutenant  Gifford  of  District  #2.   On 
January  18,  1980,  General  Counsel  Kane  responded  to  Carl  Willis 
with  a  memorandum  indicating  that  there  were  no  legal  barriers 
to  providing  hall  door  keys  to  the  Police.   The  memorandum  appears 
to  have  been  based  upon  an  extensive  legal  opinion  written  by 
Virginia  M.  Allen  of  the  Legal  Department. 

Under  the  impression  that  the  keys  had  already  been  provided 
to  the  Police  Department,  on  January  22,  1980,  the  Orchard  Park  ' 
Tenant  Council  requested  a  meeting  with  all  of  the  parties  involved. 
That  meeting  took  place  on  January  30,  1980.   It  appears  from  the 
record  that  the  Police  Department  had  an  opportunity  to  restate 
the  case  for  keys  to  the  security  doors  and  that  the  tenants  also 
had  an  ample  opportunity  to  discuss  their  concerns.   Perhaps  its  _ 


Lewis  H.  Spence  -2-  March  21,  198  0 


is  a  fault  of  the  written  record,  but  beyond  the  claim  that  the 
issuance  of  keys  to  the  Police  would  defeat  the  purpose  of  the 
security  door  program  and  the  "don't  duplicate"  rule  imposed  on 
the  issuance  of  keys,  there  is  no  real  indication  of  the  reason 
for  tenant  opposition  to  the  Police  Department's  request.   On 
February  8th,  however,  Mrs.  Harris  sent  a  letter  to  Mr.  Kane 
advising  of  the  decision  of  the  Task  Force  to  oppose  the  duplication 
of  security  door  keys  for  the  District  #2  Police.   The  letter  does 
not  specify  the  reasons  for  this  decision. 

Based  upon  a  conversation  between  Kay  Gibbs  and  Cynthia 
Harris  on  the  subject  of  the  keys,  I  decided  to  ask  the  parties 
to  come  together  for  one  more  attempt  at  joint  resolution  before 
I  made  my  recommendation  to  you. 

At  my  request,  on  Thursday,  March  13th,  a  meeting  was  held 
at  the  District  #2  office.   In  attendence  were  Cynthia  Harris 
and  two  other  representatives  of  the  Task  Force,  District  Director 
Arthur  Fuller,  Lieutenant  Gifford  and  myself..  Lieutenant  Gifford 
again  stated  the  reasons  for  his  request  that  keys  be  provided  to 
the  Police.   The  tenants  complained  that  they  had  not  been  advised 
of  General  Counsel  iCane '  s  legal  opinion  on  the  matter.   They  ex- 
pressed some  additional  concern  about  the  process  and  indicated 
that  they  had  been  given  the  impression  that  the  keys  had  already 
been  provided.   Their  main  concern  seems  to  be  the  matter  of  con- 
trol of  these  keys.   They  expressed  the  fear  for  example,  that  a 
Police  Officer  might  respond  to  a  problem  at  Orchard  Park  with  the 
key  in  his  pocket  only  to  be  called  to  another  section  of  the 
district  without  notice.   The  tenants  said  they  could  envision  a 
situation  in  which  the  officer  might,  in  fact,  end  his  shift  at 
some  other  location  in  the  district  with  the  key  in  his  pocket 
which  might  ultimately  wind  up  on  his  dresser  at  home.   Lieutenant 
Gifford  responded  with  a  description  of  the  process  by  which  the 
issuance  of  the  keys  would  be  controlled  by  the  Shift  Commander. 

After  a  good  deal  of  further  discussion,  I  proposed  that  v;e 
begin  a  six  month  trial  period  during  which  time  security  door 
keys  would  be  provided  to  the  District  Police.   I  further  pro- 
posed the  following  conditions  for  a  six  month  trial  period. 

1.  Keys  would  be  kept  in  a  locked  closet  in  the  office 
of  the  District  Commander  and  v;ould  be  issued  to 
uniformed  officers  only  by  the  Shift  Commander. 

2.  As  is  the  current  practice,  each  officer  would  fill 
out  Form  #25  at  the  end  of  the  shift  at  which  time 
all  keys  in  his  possession  would  be  returned  to  the 
Shift  CorrjT'.ander. 
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3.  During  the  six  month  trial  period,  regular  periodic 
meetings  would  take  place  between  the  Community 
Relations  Officer  of  District  #2  and  the  Tenant 
Task  Force  for  purposes  of  periodic  evaluation  of 
the  trial  period. 

4.  A  log  would  be  maintained  which  would  indicate  each 
instance  in  which  the  keys  to  security  doors  at 
Orchard  Park  were  issued  to  a  Police  Officer.   That 
log  would  be  accessible  to  the  Tenant  Task  Force. 

5.  I  would  designate  Arthur  Fuller  as  the  person  responsible 
for  monitoring  the  six  month  experiment. 

6.  Lieutenant  Gifford  and  I  would  make  ourselves  available 
as  needed  to  meet  with  the  Task  Force  to  address 
specific  problems  and  concerns  as  they  arose.   In 
addition,  we  would  meet  on  a  planned  basis  at 
appropriate  times  during  the  six  month  period. 

7.  The  experiment  could  be  terminated  at  any  time  during 
the  six  month  period  that  it  became  evident  that  it 
would  be  appropriate  to  do  so. 

There  was  some  general  agreement  around  the  table  that  this  t 
v;as  a  sound  approach.   The  members  of  the  Task  Force  asked  for 
some  time  to  take  the  matter  back  for  discussion  at  a  Task  Force 
Meeting.   I  indicated  that  that  would  certainly  be  an  appropriate 
thing  to  do,  but  that  I  needed  to  ask  the  Task  Force  members 
present  to  agree  to  do  two  things: 

a.  To  agree  to  report  back  to  me  by  a  specific  time.   We 
agreed  that  the  Task  Force  would  meet  on  or  before 
Thursday,  March  2  0th  and  report  back  to  me  the  sense 
of  the  meeting. 

b.  That  the  three  Task  Force  representatives  present 
actively  undertake  to  pursuade  their  fellow  Task  Force 
members  to  agree  to  this  experiment.   I  indicated  that 
although  it  was  ultimately  our  responsibility  to  re- 
solve this  matter,  I  would  far  prefer  a  cooperative 
and  joint  approach  which  involved  the  Police,  the  BHA 
and  the  tenants  all  working  together.   I  had  the  sense 
that  this  point  was  understood  by  the  Task  Force  members 
and  that  they  would  approach  their  m.eeting  with  the  Task 
Force  in  that  way.   That  sense  was  reinforced  by  a  very 
brief  conversation  which  took  place  with  J'lrs.  Harris 
shortly  after  the  meeting. 
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Lev/is  H.  Spence  -4-  March  21,  1980 


Yesterday  afternoon.  District  Director  Arthur  Fuller  reported 
to  me  that  he  had  been  advised  by  Mrs.  Harris  that  the  meeting  of 
the  Task  Force  had  not  taken  place,  would  not  take  place,  and  that 
the  opposition  of  the  Tenant  Task  Force  to  the  provision  of  keys 
at  Orchard  Park  remains.   No  further  explanation  was  offered.   I 
have  not  heard  from  Mrs.  Harris  directly  on  this  matter. 

In  formulating  the  recommendation  I  am  about  to  make,  I 
considered  the  follov;ing: 

1.  Based  upon  two  recent  experiences  with  Lieutenant  Gifford 
and  other  senior  officers  at  District  #2,  and  feedback 
which  we  have  gotten  from  the  Tenant  Task  Force  and 
Manager  at  Mission  Hill,  I  am  pursuaded  that  the  Police 
are  genuinely  concerned  about  security  at  Orchard  Park 
and  would  approach  this  experiment  professionally  with 
integrity  and  with  the  best  interests  of  the  tenants 

at  Orchard  Park  at  heart.   I  do  not  believe  that  we 
should  expect  abuses  of  this  arrangement. 

2.  I  believe  that  the  conditions  of  the  experiment  provide 
ample  safeguards  to  protect  against  the  possibility  of 
abuse  and  also  provide  sufficient  opportunity  for  the 
tenants  to  participate   fully  in  an  evaluation  of  the 
experiment. 

3.  I  am  not  pursuaded  that  the  reasons  offered  by  the 
tenants  for  their  opposition  are  justified. 

4.  I  am  convinced  that  to  date,  the  process  has  allowed 
more  than  ample  opportunity  for  all  parties  to  make 
their  case. 

5.  I  am  convinced  that  in  providing  keys  to  the  Police 
at  District  #2,  we  are  in  no  v/ay  violating  the  rights 
of  the  tenants  to  privacy  and  that  there  are  apparently 
no  legal  barriers  to  such  action. 

6.  I  am  convinced  that  the  Police  will  be  better  able  to 
provide  protection  and  security  at  Orchard  Park  through 
the  provision  of  keys  to  the  e.xtent  that  better  Police 
protection  will  result  in  some  improvement  of  conditions 
for  tenants  at  Orchard  Park.   I  believe  that  we  v/ould  be 
acting  in  the  best  interests  of  the  tenants  by  providing 
the  keys. 


Lev/is  H.  Spence  -5-  March  21,  1980 


Based  on  the  foregoing  and  with  full  recognition  of  the 
opposing  views  held  by  the  Tenant  Task  Force,  I  recommend  that 
we  provide  keys  to  z.he.   security  doors  at  Orchard  Park  to  the 
District  #2  Police  for  a  six  month  period  during  which  time  the 
previously  stated  conditions  v/ill  be  in  effect.   I  am  of  the 
opinion  that  we  need  to  resolve  this  matter  without  much  further 
delay.   As  you  have  requested,  I  have  asked  Betty  Maclnnes  to 
arrange  a  meeting  with  the  Task  Force  representatives.   At  that 
time,  it  would  be  my  hope  that  we  could  convey  to  them  our  final 
decision. v     '' 
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EXHIBIT  12 


COMPARATIVE  CHART  OF  FIVE  MONTH  WORK  ORDERS 
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WORK  PLAN 


This  Work  Plan  will  develop  procedures  to  address  the  problems  and 
questions  raised  in  L.  H.  Spence's  memo  of  March  13,  1980. 

Each  major  issue  raised  in  the  memo  will  be  addressed  individually 
from  two  perspectives :   The  identification  of  the  problems  and 
what  remedial  action  should  be  instituted  to  correct  the  situation. 

1.  PURCHASING  PROCESS  IS  INTOLERABLY  SLOW. 

a.  Identification  of  problems  and  a  review  of  a  sub- 
stantial number  of  purchase  requisitions  to  determine 
where  delays  occur.   The  review  should  examine  the 
entire  process  from  initiator^ supervisory  approval, 
received  at  Purchasing, possible  submission  to 
Budget,  Budget  approval,  vendor  quotations,  placement 

of  order^ receipt  of  goods. 

b.  Interviews  with  appropriate  manangement  staff  should 
be  conducted  to  ascertain  their  particular  problems 
and  to  illicit  possible  suggestions  and  remedies., 
Also,  at  this  time,  we  could  explore  the  question 

of  response  to  requisitions. 

2.  PURCHASING  DEPARTMENT  VIEWS  ITSELF  AS  A  CONTROL  AND 
MONITORING  FUNCTION  RATHER  THAN  A  SERVICE  A^ID  SUPPORT  FUNC- 
TION . 

a.  Indentif ication  of  problems  -  Interviews  with  appro- 
priate management  and  administration  staff  to  as- 
certain v/hat  position  and  what  functions  and  rules 
it  currently  fulfills  and  what  position,  functions 
and  roles  it  should  be  fulfilling. 

b.  Draft  a  functional  statement  which  would  specify  the 
proper  functions  and  roles  of  the  Purchasing  Depart- 
ment and  what  control  functions  it  should  exercise. 

3.  THE  PROPORTION  OF  CONFIRMING  ORDERS  SEEMS  TO  BE  EXTRA- 
ORDINARILY HIGH. 

a.  A  review  and  analysis  of  a  substantial  number  of  con- 
firming orders  should  be  made  to  determine  the  type 
and  frequency  of  such  orders . 

b.  After  this  analysis  is  made  then  an  analysis  of  the 
petty  cash  system  and  other  possible  alternatives 
should  be  made. 

4.  inve:;tory  control  at  central  stores. 


a.  A  detailed  analysis  of  the  results  of  the  physical 
inventory. 

b.  An  analysis  and  a  testing  of  the  current  inventory 
system. 

c.  An  analysis  of  inventory  control  systems  both  from 
an  accounting  vie^iiTpoint  but  also  from  an  actual 
physical  viewpoint. 

SOME  DIFFICULTY  IN  OBTAINING  FROM  CENTRAL  STORES  l^^HAT  IS 
REQUIRED  IN  THE  FIELD,  AND  THE  QUESTION  DEALING  WITH  A 
STANDARD  CENTRAL  STORES  CATALOG. 

a.  A  detailed  analysis  of  Central  Stores  requisisitons . 

b.  An  analysis  of  requisitions  which  were  not  filled 
precisely . 

c.  An  analysis  of  the  back-order  system. 

d.  An  analysis  of  the  use  of  the  standard  catalog  by  the 
field  personnel. 
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^"^^'^^^        INTEROFFICE  COMMUNICATION 

July  1,  1980 
TO:      Elspeth  Taylor,  Assistant  Administrator  for  Administration 

AT: 

FROM:    Jeff  Lines,  Administration! 

AT: 

SUBJECT:   Planning  and  Redevelopment/Construction  Manaaement  Administration 


For  the  past  several  days  I  have  been  reviewing  both  the  current 
and  proposed  staffing  patterns  for  the  Divisions  of  Planning  and 
Redevelopment  and  Construction  Management.  In  addition,  I  have  also 
reviewed  potential  sources  of  funding  for  both  the  current  and 
proposed  staffing  requirements  for  these  two  divisions.  The  following 
attached  information  should  serve  useful  for  further  discussion  and 
more  specifically,  for  undertakina  the  development  of  an  overall 
strategy  for  funding  the  Authority's  Planning,  Redevelopment  and 
Construction  Management  efforts. 

JL/jc 
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According  to  the  proposed  Construction  Management  and  Planning  and 
Redevelopment  staffing  requirements  the  Authority  is  being  asked  to  fund 
approximately  55  positions  at  an  estimated  cost  of  $1,262,611  in  salary 
expenses  and  $315,653  in  employee  benefits  for  a  total  of  $1,578,264. 
This  $1,578,264  is  based  on  fiscal  year  1981  estimated  salaries  and 
employee  benefit  amounts  (excluding  workmen's  compensation).  Of  these 
55  positions  Planning  and  Redevelopment  has  requested  21  and  Construc- 
tion Management  has  requested  29  while  5  positions  currently  remain 
unclaimed.  Under  this  proposed  staffing  arrangement  at  least  15  positions 
are  expected  to  be  filled  with  personnel  outside  of  the  previous  Depart- 
ment of  Planning,  Development  and  Modernization.  These  15  positions 
account  for  approximately  $411,584  in  salary  and  benefit  contributions 
and  it  is  assumed  that  most  of  the  funds  needed  to  cover  these  costs  are 
expected  to  come  from  the  Authority's  federal  and  state  modernization 
programs. 

Planning  and  Redevelopment 

In  the  memo  (of  6/16/80)  outlining  the  proposed  staffing  requirements 
for  Planning  and  Redevelopment  it  would  appear  that  most  of  the  new  positions 
consist  of  no  more  than  re-naming  existing  (Planning  Development  and 
Modernization)  positions  and  that  only  four  of  the  new  positions  are  being 
considered  as  additional.  However,  a  number  of  the  existing  positions 
included  in  Planning  and  Redevelopment 's  proposed  table  of  organization 
are  either  vacant  or  being  charged  to  programs  which  currently  lack 
sufficient  Administrative  funds  to  cover  staff  salaries  and  benefits 
through  the  next  fiscal  year  (i.e.  CDBG  I-V  and  Development).  Unless 
additional  modernization  or  other  non-operating  funds  for  administration 
can  be  obtained  it  seems  that  a  number  of  positions  will  have  to  continue 
to  be  funded  through  federal  and  state  operating  programs  and  that  perhaps 
additional  positions  may  have  to  be  added  to  operating  budgets  as  well. 
Given  the  current  level  of  funding  provided  by  both  HUD  and  EOCD,  the 
continued  funding  of  Planning  and  Redevelopment  staff  salaries  and  benefit 
costs  with  operating  funds  as  well  as  that  of  any  additional  staff  will 
only  serve  to  hinder  the  Authority's  attempts  to  support  other  (i.e. 
maintenance-related)  activities  through  its  federal  and  state  operating 
programs. 

It  seems  that  a  financial  objective  of  the  Authority  should  be  to 
obtain  enough  funds  from  sources  other  than  its  federal  and  state 
operating  programs  to  cover  the  administrative  costs  of  Planning  and 
Redevelopment.  Given  the  current  level  of  administrative  funds  for  non- 
operating  programs  such  an  objective  may  not  be  possible  to  achieve 
this  fiscal  year.  Nevertheless,  before  filling  vacant  positions  the 
Authority  should  develop  a  strategy  to  minimize  or  even  reduce  from  the 
outset  the  level  of  operating  funds  required  to  cover  Planning  and  Redevelopment 
salaries  for  even  this  fiscal  year. 
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Under  Planning  and  tedevelopment 's  proposed  staffing  plan  approximately 
$190,088  in  salaries  and  benefit  costs  would  be  charged  to  federal  and  state 
operatino  oroarans  this  fiscal  year  (if  all  positions  were  filled  4/1/80). 
In  addition,  this  staffing  plan  would  call  for  charging  the  CDB6  I-V  program  with 
approximately  555,700  and  federal  and  state  development  programs  with  $153,771 
in  administrative  costs  (if  current  salary  prorations  remain  the  same).  Given 
that  the  Authority's  federal  and  state  development  programs  had  only  approxi- 
mately $126,000  in  approved  unexpended  administrative  funds  remaining  as  of 
February  29,  1980  and  that  most  of  these  funds  were  contained  in  development 
budgets  for  programs  which  are  essentially  inactive,  it  appears  that  unless 
additional  administrative  funds  for  development  programs  are  obtained  other 
sources  will  have  to  be  used  (almost  immediately).  This  means  that  if  vacant 
positions  currently  charged  to  development  programs  are  to  be  filled  and 
existing  positions  maintained,  operating  funds  will  probably  be  needed  to  carry 
these  positions  through  the  end  of  this  fiscal  year.  Thus,  the  Authority  faces 
a  strong  possibility  of  having  to  increase  its  operating  expenditures  for 
administration  to  cover  the  salary  and  benefit  costs  of  positions  previously  filled 
through  non-operating  programs. 

Overall,  if  all  new  Planning  and  Redevelopment  positions  were  to  be 
charged  to  federal  and  state  modernization  programs  approximately  $184,536 
would  be  required  (see  Attachment  A)  to  cover  salary  expenses  for  the  fiscal 
year  1981.  This  amount  appears  small  but  when  Construction  Management 
positions  charged  to  state  and  federal  modernization  programs  are  added  there 
are  not  enough  funds  available  from  approved  modernization  programs  to  cover 
current  and  proposed  positions  for  even  one  year.  Therefore,  if  the  objective 
of  funding  Planning  and  Redevelopment  positions  from  non-operating  sources 
is  to  be  obtained  more  administrative  funding  for  modernization  and  development 
programs  will  be  required. 

Construction  Management 

In  Construction  Management's  memo  of  6/13/80  it  is  projected  that  this 
division  will  require  8  additional  positions  including  the  already  filled 
position  of  Assistant  Administrator  for  Construction  Management.  This  memo 
also  outlines  the  need  to  fill  two  positions  which  are  currently  vacant  as 
well  as  the  need  to  upgrade  one  other  existing  position  (the  position  of 
Chief  Architect  from  a  grade  12  to  13). 

Overall,  approximately  21  of  the  29  positions  requested  by  Construction 
Management  existed  under  the  previous  table  of  organization  for  the  Department 
of  Planning,  Development  and  Modernization.  However,  similar  to  the  proposed 
reorganization  scheme  presented  by  Planning  and  Redevelopment, a  number  of 
positions  requested  by  Construction-Management  are  currently  being  charged  to 
federal  and  state  operating  programs.  Assuming  that  all  new  positions  are  to 
be  funded  with  federal  and  state  modernization  program  administrative  funds, 
there  would  still  be  a  need  to  charge  approximately  $168,859  to  federal 
and  state  operating  programs  in  order  to  cover  the  salaries  and  benefit  costs 
of  existing  staff  being  charged  to  these  programs  (please  see  attachment  B). 
A  principal  reason  vihy  the  amount  being  charged  to  federal  and  state  operating 
programs  is  so  high isthatonly  an  amount  equal  to  15%  of  salaries  is  charged 
to  modernization  programs  for  the  employee  benefits  of  positions  covered  with 
modernization  administrative  funds.  Therefore,  the  remaining  amounts  (10%  of 
salaries  or  18%  when  workmen's  compensation  is  added)   must  be  covered  through 
operating  budgets. 
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Under  Construction  Management's  prooosed  staffing  plan  aoproximately 
$659,856  in  salary  and  employee  benefit  expenses  would  be  charged  to 
federal  and  state  modernization  programs  (if  all  positions  were  filled  as 
of  4/1/80)  for  the  fiscal  year  1981.  This  $659,856  is  $20n,000  more  than  is 
currently  available  for  administrative  fund^  under  ap;:rovecl  federal  and 
state  conventional  modernization  programs. When  projected  full  year  FY1981 
administrative  costs  for  Planning  and  Redevelopment  and  unclaimed  positions 
are  added  the  total  charges  to  federal  and  state  modernization  programs 
would  be  approximately  $867,043.  These  charges  would  amount  to  more  than 
twice  what  is  available  for  administration  under  approved  federal  and  state 
conventional  modernization  programs.  Given  that  a  number  of  existing  and 
proposed  positions  are   vacant  the  funding  problems  currently  before  us  are 
not  as  great  as  it  would  seem.  Nevertheless,  additional  federal  and 
state  modernization  administrative  f'jnds  must  be  obtained  if  we  are  to  maintain 
even  our  current  staffing  levels  through  this  fiscal  year.  .- 

Assessment 

In  many  ways  the  staffing  concerns  of  the  divisions  of  Planning  and 
Redevelopment  and  Construction-Management  are  separate,  but  given  the 
Authority's  funding  constraints  it  would  seem  appropriate  to  look  at  their 
administrative  requirements  and  their  impact  0£i_^he  Authority  together. 
Overall,  it  is  estimated  that  the  total  salary/oenefit  costs  (if  all  positions 
were  filled  4/1/80)  would  be  $1,578,264  when  currently  unclaimed 
positions  are  added  (see  attachment  E).  Of  the  unclaimed  positions  one  is 
an  Accountant  charged  to  CDBG,  one  is  a  Senior  Accountant  charged  to  federal 
and  state  modernization,  one  is  a  Contract  Coordinator  charged  to  CDBG,  one  is 
a  Modernization  Project  Construction  Manager  n  charged  to  federal  and  state 
operating,  and  one  is  a  Maintenance  Inspector  charged  to  federal  and  state 
operating.  According  to  Planning  and  Redevelopment  they  assumed  that  the 
Contract  Coordinator,  Modernization  Project  Construction  Manager  II  and 
Maintenance  Inspector  would  be  assigned  to  Construction  Management.  However, 
these  positions  were  not  claimed  by  Construction  Management  and  are  being 
considered  separate  of  the  two  divisions  as  well  as  listed  in  the  attachments 
as  unclai,.ied  (see  attachment  C). 

If  salary  prorations  for  Planning  and  Redevelopment,  Construction  Manage- 
ment and  unclaimed  positions  remain  the  same  the  annual  administrative 
charges  would  be  $867,043  to  federal  and  state  modernization  programs, 
$418',639  to  federal  and  state  operating  programs,  $104,799  to  CDBG  I-V 
programs,  $153,771  to  federal  and  state  development  programs  and  $34,012  to 
the  pilot  programs  (see  attachment  G).  Even  if  the  Authority  did  not  fill 
existing  vacant  positions  and  proposed  positions  it  is  projected  that 
administrative  charges  would  be  $570,369  to  federal  and  state  modernization 
programs,  $308,212  to  federal  and  state  operating  programs,  $104,799  to 
CDBG  I-V  programs;  $149,799  to  federal  and  state  development  programs 
and  $34,012  to  the  pilot  programs.  Therefore,  given  the  current  level  of 
funding  for  administration  available  under  modernization,  operating  and 
development  programs,  the  Authority  must  undertake  efforts  this  fiscal 
year  if  it  is  to  obtain  the  necessary  funds  to  cover  its  administrative  expenses 
for  even  filled  positions. 

According  to  the  work  program  outlined  by  the  Division  of  Construction 
Management  in  the  6/12/80  letter  to  HUD  the  Authority  anticipates  spending 
approximately  $33,795,060  for  capital  improvements  during  the  fiscal  years 
1981  and  1982  under  its  federal  modernization,  state  modernization,  CDBG  I-V, 
HUD  Stabilization  and  EDA  programs  (see  attachment  H).  Of  this  $33,795,060 


approximately  $7,508,955  wilT  be  expended  under  the  federal  conventional 
modernization  program,  $5,244,892  will  be  expended  under  the  state 

conventional  modernization  program,  $4,028,440  under  CDBG  I-V  and  $1,093,983  under  EDA 
(see  attachments  I  and  J).  The  remaining  funds  to  be  expended  during  FY1981  and 
1982  consist  of  $14,598,285  in  HUD   Stabilization  funds  and  $1,370,504  in  EOCD 
Pilot  Modernization  Program  funds,  fiowever,  unless  the  administrative  request 
under  the  HUD  Stabilization  Program  is  approved  and  further  administrative  funds 
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from  EOCD  under  its  pilot  and  conventional  modernization  programs  are  allotted, 
there  will  not  be  enough  administrative  funds  to  carry  even  existing  Constructi..,. 
Management  and  Planning  and  Redevelopment  staff  salaries  through  this  fiscal  year 

An  active  effort  to  solicit  administrative  funds  from  EOCD  and  HUD  to 
cover  salary  and  benefit  costs  under  modernization  and  development  programs 
needs  to  be  undertaken.  Currently,  the  Authority  only  has  approval  for 
approximately  $440,133  in  administrative  funds  under  its  1970  -  1979  federal 
conventional  modernization  program  and  according  to  its  projected  rate  of 
expenditure  would  only  be  spending  approximately  34"  of  the  capital  funds 
available  under  this  program  during  the  fiscal  year  1981.  Therefore,  even 
if  all  administrative-  funds  for  the  1970  -  1979  federal  conventional  moderniza- 
tion programs  were  expended  this  fiscal  year  the  Authority  would  be  approximately 
$314,713  short  of  covering  its  salary  and  benefit  costs  for  even  its  currently 
filled  positions  for  the  fiscal  year  1981.  Furthermore,  if  HUD  approves  the 
administrative  request  under  the  Stabilization  Program  Construction  Management 
only  expects  to  spend  roughly  17%  of  this  grant  during  the  fiscal  year  1981 
and  therefore  should  only  be  entitled  to  17%  or  $162,430  in  administrative 
funds  for  this  fiscal  year  (see  Attachments  I,  J  and  K).  If  the  Authority -is 
to  stop  its  practice  of  drawing  down  administrative  funds  for  future  morlerni- 
zation  work  items  in  order  to  cover  current  administrative  shortfalls,  it  must 
begin  negotiations  with  EOCD  and  HUD  immediately  in  order  to  obtain  the 
necessary  funds  to  cover  the  administration/£apital  -tror^r  items  remaining 
from  past  modernization  programs.  Otherwise,  administrative  funding  for 
special  programs  such  as  HUD  Stabilization,  HUD  Comprehensive  Modernization 
and  EOCD  Pilot  Modernization  will  never  be  used  to  support  these  efforts  but 
rather  will  be  used  to  cover  the  administrative  costs  associated  with  the 
expenditure  of  residuals  from  previous  state  and  federal  conventional  modernization 
programs. 

Summary  and  Recommendations 

The  major  non-operating  programs  administered  by  the  Divisions  of 
Planning  and  Redevelopment  and  Construction  Management  are  the  federal 
modernization  program,  state  modernization  program,  CDBG  I-V  program. 
Employment  Development  Administration  Program,  state  development  programs, 
federal  development  programs,  HUD  Urban  Initiatives  Program,  and  EOCD 
Pilot  Modernization  Program.  All  of  these  programs  should  provide  sufficient 
administrative  funding  for  the  Authority  to  operate  them  successfully  however, 
most  of  them  do  not.  Moreover,  the  Employment  Development  Program  does  not 
provide  any  administrative  funding  and  the  CDBG  Program  provides  very  few 
administrative  funds.  Since  both  the  EDA  and  CDBG  programs  are  unique  in 
that  they  are  funded  through  the  City  of  Boston,  approaches  which  are 
different  from  those  traditionally  followed  with  HUD  and  EOCD  will  probably 
be  required  if  sufficient  administrative  funds  for  these  programs  are  to  be 
obtained. 

Both  HUD  and  EOCD  will  need  to  provide  additional  administrative  funds 
for  non-operating  programs  if  the  proposed  staffing  plans  for  Planning  and 
Redevelopment  and  Construction  Management  are  to  be  implemented  without 


increasing  operating  expenses  for  administration.  Moreover,  if  the  Authority 
is  to  fund  even  its  existing  staff  through  the  fiscal  year  1981  without 
increasing  operating  expenses  for  administration,  it  will  need  to  obtain 
additional  administrative  funds  for  its  -modernization  ano  development  programs. 
An  active  and  coordinated  effort  for  obtaining  the  necessary  administrative 
funds  for  these  programs  will  need  to  be  undertaken  immediately  if  the  Authority 
expects  to  receive  sufficient  funds  from  either  HUD  or  EOCD  before  the  end  of 
the  fiscal  ye?ir. 

The  Division  of  Planning  and  Redevelopment  and  Construction  Management 
need  to  formulate  and  establish  an  overall  administrative  budget  which  covers 
their  on-going  staffing  and  office  expense  needs.  Such  a  budget  should  be 
based  on  each  individual  program  budget  administered  by  Planning  and  Redevelop- 
ment or  Construction  Management.  Moreover,  the  overall  administrative  budget 
should  be  incorporated  into  the  Authority's  administrative  budgets  for 
operating  programs.  It  appears  that  the  lack  of  such  budgets  are  the  orimary 
reasons  for  the  inadequate  level  of  administrative  funds  available  for  Planning 
and  Redevelopment  and  Construction  Managenent.  The  development  of  proaram- 
specific  budgets  and  especially  an  overall  (master)  budget  for  these  divisions 
would  provide  a  stronger  basis  for  future  staffing  and  program  decisions 
relating  to  grant  application  and  administration. 

Given  the  current  level  of  operating  funds  available  to  cover  administrative 
costs,  it  would  appear  that  a  basic  financial  objective  of  the  Authority  should 
be  to  obtain  sufficient  administrative  funds  for  non-operating  programs  to 
support  its  Planning  and  Redevelopment  and  Construction  Management  divisions. 
Such  an  objective  would  probably  not  be  realistic  for  this  fiscal  year  but  may 
be  obtainable  by  late  fiscal  year  1982  or  fiscal  year  1983.  However,  a  major 
effort  must  be  undertaken  soon  if  the  Authority  is  to  begin  increasing  the 
percentage  of  capital  funds  provided  by  HUD  and  EOCD  for  the  administration 
of  development  and  modernization  programs.   It  is  recommended  that  the  Authority 
focus    most  of  its  efforts  toward  increasing  its  administrative  funding  of 
new  modernization  programs  since  it  is  unlikely  that  the  Authority  will  be 
undertaking  many  new  development  programs  in  the  near  future. 

In  addition  to  seeking  higher  levels  of  administrative  funds  for  new 
programs,  the  Authority  should  consider  approaching  HUD  and  EOCD  about 
increasing  the  administrative  funding  of  existing  modernization  and  develop- 
ment programs.  Currently, efforts  are  underway  to  negotiate  adequate 
administrative  budgets  for  certain  existing  federal  and  in  particular,  state 
development  programs.  Such  efforts  need  to  continue  but  both  HUD  and  EOCD 
should  be  approached  about  providing  more  administrative  funds  for  existing 
federal  and  state  modernization  programs.   For  example,  EOCD  administrative 
funds  for  the  Authority's  conventional  modernization  programs  have  been 
fully  expended  and  it  appears  that  few  if  any  administrative  funds  for  Planning 
and  Redevelopment  and  Construction  Managenent  are  being  made  available  under 
the  Pilot  Modernization  Program.  Moreover,  HUD  should  not  only  be  approached 
about  providing  more  funds  under  its  Stabilization  Program  but  about  allowing 
the  Authority  to  reprogram  certain  funds  made  available  under  1975  -  1979  con- 
ventional modernization  programs  for  administration  since  few  if  any  funds 
remain  for  the  administration  of  the  programs.   It  is  recommended  that  the 
Authority  begin  developing  a  strategy  for  approaching  both  HUD  and  EOCD  for 
additional  funds  to  cover  the  administrative  costs  of  these  programs  as  soon 
as  possible  and  that  these  efforts  be  coordinated  along  with  other  similar 
budget  and  finance  efforts  taking  place  within  the  Authority. 


-7- 

Upon  reviewina  the  Division  of  Construction  Management's  capital  improve- 
ment expenditure  projections  it  appears  that  they  anticioate  spending 
approximately  $9,238,986  for  fiscal  year  1981  and  S19,4?",650  for  fiscal  year 
1982  for  a  total  of  528,722,636  (excluding  EDA  and  CDBG    If  one  were 
to  assume  that  the  level  of  funding  required  for  fiscal  year  1981  was  the 
amount  projected  to  be  charged  to  federal  and  state  modernization  (see 
attachment  E-II)  and  the  amount  required  for  fiscal  year  1982  equal  to  total 
projected  salaries  and  benefit  costs  for  1981  (see  also  attachment  E-II) 
the  percentage  of  projected  capital  improvement  expenditures  required  to 
cover  Planning  and  Redevelopment  and  Construction  Management  would  be  an 
average  of  8.5".  This  is  a  rough  way  of  estimating  the  level  of  funding 
required  for  the  administration  of  federal  and  state  modernization'. programs, 
but  if  we  are  to  decrease  the  administrative  costs  of  a  fully  staffed  Planning 
and  Redevelopment  and  Construction  Management  division  charged  tooperatina 
programs  we  will  need  to  increase  the  percentage  of  modernization  grants 
allocated  for  administration.  This  percentage  allocation  for  administration  is 
comparable  to  other  housing  authorities  such  as  Cambridge  and  can  be  adjusted 
upward  or  downward  to  reflect  such  factors  as  the  level  of  in-house  labor 
used  to  perform  Architectural  and  Engineering  services  and  the  inspection  of 
capital  works  items. 

Along  with  increasing  the  allocation  for  the  administration  of  modernization 
and  development  programs  the  Authority  should  increase  its  charges  for  employee 
benefit  contributions  from  15"  of  salaries  to  an  amount  which  more  closely 
approximates  the  true  cost  of  benefits  paid  to  employees  (funded  under  federal 
modernization  programs  in  particular).  Although,  employee  benefits  are  included 
in  most  allocations  for  administrative  costs  it  is  often  treated  as  a  separate 
line  item  for  budget  and  expense  report  purposes  and  should  be  estimated  more 
accurately  even  if  HUD  prefers  to  fund  only  15%  of  salaries  for  employee  benefits 
under  federal  modernization  programs. 

Finally,  the  Authority  needs  to  begin  assessing  the  funding  required  for  the 
administration  of  special  or  non-traditional  capital  improvement  programs  such 
as  CDBG,  EDA,  Urban  Initiatives  and  others.  This  assessment  of  administrative 
funding  requirements  should  usually  be  done  at  the  grant  application  stage  and 
be  based  on  administrative  allocations  used  in  similar  HUD  and  EOCD  conventional 
programs.  However,  for  current  programs  such  as  CDBG  I-V,  EDA  and  Urban 
Initiatives  efforts  should  be  undertaken  to  increase  the  level  of  administrative 
funds  available  to  cover  program  operations.  In  the  case  of  CDBG-I-V  and  EDA 
a  strategy  for  soliciting  administrative  funds  for  these  programs  from  the 
City  of  Boston  should  be  developed.  In  the  case  of  the  Urban  Initiatives 
Program  for  Columbia  Point  HUD  should  be  approached  regarding  a  budget  revision 
which  will  provide  for  sufficient  funds  (approximately  8  -  9%  of  grant)  to  cover 
the  administration  of  the  program.  In  addition,  it  is  recomnended  that  the 
Columbia  Point  Coordinator  be  transferred  from  the  federal  and  state  operating 
budget  and  have  his  full  salary  and  benefit  costs  charged  to  the  HUD  Urban 
Initiatives  Program  administration  line  item  (since  there  are  sufficient  funds 
to  cover  this  salary). 

*for  further  information  please  refer  to  4/29/80  memo 
on  Planning,  Development  and  Modernization  Programs  and 
Budget  Status. 
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Pi-ojected   Capital    Improvenent   Expenditures 

I.      Fiscal    Year  1931 

4/1/80   -   6/30/80       7/1/30   -   9/30/80       10/1/80  -12/31/80  1/1/81-3/31/81  Total 

$338,030  $   1,311,437  $1,638,495  $3,256,295        $6,544,257 

124,987  36,570         739,465  1,235,544    2,460,566 


ization  -0-  15,000  583,400  2,246,875         2,845,275 

463,017  1  ,687.007  2,961  ,360  6,738,814        11,850,198 


II.      Fiscal    Year  1932 

4/1/S  1-6/30/8  1                 7/1/81-9/30/81            10/1/81-12^1/81  1/1/82-3/31/82         Total 

EDA           2,378,807                                 1,974,700                  1,394,926  338,689          6,087,122 

2,034,121                                 1,256,297                      641,212  223,100          4,154,730 

ization     2,457,751                                2,963,987                 4,011,152  2,320,110       11,753,010 

6,870,689                                 6,194,984                  6,047,290  2,881,889        21,994,862 


Federal  Capital  Improverent  Pronrarns 
Funds  Remainino  to  be  Spent 


Capital  Funds 


Administration 


nventional 
0  -  79 
-  V 


$11 ,821  ,755 
4,028,440 
1 ,093,983 


$  440,133 
148,109 
-0- 


*     excludes  TPP  and  Urban   Initiatives 


Estimated   Expenditures  for  FY  1981 


nventional 
-  V 


Capital  - 
3,983.-- 

2,01-.:: 

546..-; 
6,5--.i; 


Administration 

,149,645 
74,054 
-0- 
223,699 


/Balance 

34% 
50% 
50% 
NA 


nventional 
-V 


.EstiTc'rC  Expenditures  for  FY1982 

S.ill.y:  132,040 

2,:'-.:::  74,055 

5,CI"r2Z  205,095 


30% 
50% 
-0- 
NA 


J. 


state  Capital  Imorovement  Proorams 


EOCD  Conventional 
(Phase  I-V  +  1977-81) 
Pilot 
Total 


Funds  Pxemainino  to  be  Spent 

Capital  Funds  (est.)* 
55,689,797 


8,046,055 
$13,278,690 


Admim'stration  ** 

To  be  detemined 

To  be  determined 
To  be  determined 


,,*  estimate  includes  amounts  for  A  +  E  services  and  inspection  fees 


**   amounts  for  administration  are  subject  to  negotiation  with  EOCD  however, 
$175,459.54  in  expenses  have  been  incurred  =as  of  3/31/80. 


Estimate: 


snditures  for  FY  1981 


EOCD  Conventional 

Pilot 

Total 


i-ital  Funds 
:;,015,080 
--r5,586 
2,-50,566 


Admini  strati  on 
To  be  determined 
To  be  determined 
To  be  determined 


%   Balance 
35.4% 
5.5% 
NA 


Estirste: 


EOCD  Conventional 

Pilot 

Total 


-:cenditures 

for  FY 

1932 

^"Itcl    Funds 

Administration 

3.Z2S,312 

To  be  determined 

924,918 

To  be  determined 

•1,154,730 

To  be  determined 

%  Balance 
56.75% 
11.50% 
NA 


Federal  Stabilization  Proc>-am 

I.  Fiscal  Year  1981  (based  en  budget  submission  to  HUD) 

Capital  Expenditures  Administration          %  Balance 

$2,845,275  $162,430                16.78% 


II.  Fiscal  Year  1982 

Capital  Expenditures 
$11,753,010 


Administration 
671 ,018 


%  Balance 
67.32% 


Based  on  projected  rate  of  expenditure  BHA  can  expect  to  draw  down 
approximately  86.1%  of  its  requested  968,000  in  administration  funds 
for  its  HUD  Stabilization  Program  during  fiscal  years  1981  and  1982. 


INTEROFFICE  COMMUNICATION 
I 


July  15,  1980 


TO:  L.   H.   Spence,  Receiver/ Administrator 

AT: 

FROM:         Elspeth  Taylor,  Assistant  Administrator  for  Administrati,0 

AT: 


SUBJECT:   Staffing  of  Planning  and  Redevelopment  and  Construction  Management 
Divisions 


In  accordance  with  the 
Department's  of  Plannino  and 
$1,578,264  for  FY81  for  sal  a 
budgets  for  funding  these  e 
federal  and  state  operating 
approximately  $180,000  from 
Thus  the  existing  plans  for 
insupportable  burdens  on  the 
budgets  with  adequate  levels 
state  modernization  progra.T 


r-eno 
?.ec 
ry  a 
.-<oen 
rrca 

-  —  a. 
—  an 


of  July  to  me  from  Jeff  Lines, full  staffing  of  the 
velopment  and  Construction  Management  will  require 
nd  emoloyee  benefit  expenses.  However,  existing 
ses  only  include  approximately  $359,000  from 
rams,  $241,000  from  federal  modernization  programs, 
stabilization  program  for  a  total  of  only  $780,000. 
ing  these  departments  could  result  in  serious  and 
eral  and  state  operatina  budgets  unless  administrative 
funding  are  requested  and  approved  from  federal  and 


Using  the  proposed  s^3^^->.g  patterns  and  the  recently  projected  capital  improve- 
ment expenditure  projec~7P.s  tt.  would  appear  that  approximately  9%   of  each  capital 
improvement  program  hann'e-  -v  -he  BHA  will  be  necessary  to  provide  adequate  staff 
funding  for  Planning  &  P=--eve'cpment  and  Construction  Management  activities,  even 
without  considering  gene^='  fi-A  overhead  expenditures  (rent,  etc.)  which  cannot  be 
included  in  modernization  ---^cram  administrative  budoets. 


If  the  BHA's  exist 
renegotiated  such  that 
budgeted  for  administra 
(plus  employee  benefit 
$359,000  (salaries  plus 
Since  there  are  signifi 
that  efforts  be  made  fo 
and  Redevelopment  depar 
expenses  from  modernize 
allocations  must  be  mad 


irg  -cdernization  (and  development)  budgets  are  successfully 
3::::rcx1mately  9%   of  the  capital  improvement  program  funds  are 
li'/e  expenses  of  these  proorams,  the  proposed  staffing  pattern 
ex-enses)  will  be  supported  by  these  program  budgets  with  only 

cene^its)  charged  to  federal  and  state  operating  programs, 
care  other  demands  on  these  operating  budgets  it  is  suggested 
r  ~"^82  such  that  the  Construction  Management  and  Planning 
tTrents  obtain  enough  additional  funding  of  administrative 
ricn,  planning  or  redevelopment  programs  that  no  salary  cost 
e  to  the  operating  programs. 


For  FY81  the  attachec  charts  show  the  levels  anH  sources  of  fundino  necessary 
to  provide  adequate  fundino  for  the  RHA's  administrative  expenses  of  these  programs 
for  FY81  with  $359,000  budgeted  and  charaed  to  the  federal  and  state  operating 
programs. 


ET/jc 


state  Capital  Improvement  Programs 


Funds  Remaining  to  be  Spent 

Capital  Funds  (est.)*  Administration 

)CD  Conventional                5,689,797  512,081 

lot                         8,046,055  724,144- 

)tal                         13,735,852  1,236,225 

*  estimate  includes  amounts  for  A  &  E  and  "inspection  fees 

**  amounts  for  administration  estimated  at  9%   of  capital  funds 

Estimated  Expenditures  for  FY  1981 

Capital  Funds           Administration  %  Balance 

iCD  Conventional    $2,015,080                181,357  35.4% 

lot                445,586                 40,102  5.5% 

tal               2,460,666                221,459  NA 


E"-THted  Expenditures  for  FY  1982 

Capital  -jnds  Administration  %     Balance 

CD  Conventional     3,229.S'2  290,683  56.76% 

lot  924,9' 3  83,242  11.50% 

tal         -      4,154,730  373,925  NA 


Federal    Stabilization  Program 

I.     Estimated  Expenditures  for  FY1981 

Capital   Expenditures  Administration*  %     Balance 

$2,845,275-  256,075  16.78 


II.     Estimated  Expenditures  for  FY  1982 

Capital    Expend tures  Administration*  %     Balance 

$11,753,010  1,057,770  67.32% 


*     ^rounts  for  administration  estimated  at  9%  of 
Ii-ital    funds. 


Federal   Capi^tal    Improvement  Programs 


Capital   Funds*  Administration** 

UD  Conventional  $11,821,755  $1,053,958 

1970  -  1979 
DBG  I  -  V  4,028.440  362,550 

Dtal  15,850,195  1,426,518 

*     excludes  TPP  Urban   Initiatives  and  EDA 

**     amounts  for  administration  estimated  at  9%  of 
capital   funds. 


Estimated  Expenatrjres  for  FY  1981 


Capital  -'.'nas 

Administration 

%  Balance 

)D  Conventional 

$3,983.:-5 

$358,474 

34% 

)BG  I  -  V 

2,0K-Ii: 

181,279 

50% 

)tal  5,997,Z£3  539,753  NA 


Estimated  Lcrenditures  for  FY  1982 


3  Conventional 

Capital  "unds 
$3,525.9iO 

Administration 
$317,332 

%   Balance 
30% 

BG  I  -  V 

2,014,220 

181,279 

50% 

tal 

5,540,130 

498,611 

MA   . 
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INTEROFFICE  COMMUNICATION 


June  20,  1930 

Viilbur  Best,  AT  Griffith,  and  Bob  McNabb,  District  Directors 

Sandra  Henriquez,  Joseph  flcMamara,  and  Claricia  Mitchell,  Housing  Managers 


Jeff  Lines  and  Olivia  Golden,  Administration 


FYS!  Project-Based  Budgets 


In  order  to  give  local  nanaaers  the  control  over  available  resources 
that  is  necessary  for  effective  administration,  the  BHA  is  now  rrovina 
towards  a  project-based  budget  process,  which  will  eventually  involve 
both  decentralized  development  of  budget  requests  and  decentralized 
control  of  excenditures.  The  first  two  steps  in  this  orocess  are 
(1)  the  development  of  project-based  Fiscal  Year  1931  budgets  for 
l/est  Broadway,  Franklin  Field,  and  Mission  Hill., to  take  place  early  this 
suOTier;  and  (2)  the  development  of  project-based  Fiscal  Year  1932 
budgets  for  those  three  projects  plus  about  eight  or  nine  others,  to 
take  place  in  late  su.Tr:;er  and  early  fall.  Fiscal  Year  1S31  (FYSl)  is  the 
year  now  in  progress,  running  from  April  1980  to  March  1981,  and  Fiscal 
Year  1982  (FY82)  is  the  year  from  April  1981  to  March  1932. 

The  purpose  of  the  FYSl  project-based  budgets  is  primarily  for 
everybody  concerned  to  learn  the  process  —  for  us  to  learn  how  best 
to  present  the  issues  and  provide  the  necessary  information,  and  for 
you  to  learn  how  to  put  together  a  budget  that  reflects  your  needs  and 
priorities.  An  additional  purpose  of  the  FYSl' budgets  in  Franklin  Field 
and  D  Street  is  to  get  additional  funding  from  OCA,  which  has  made  a 
tentative  commitment  to  additional  funding  for  pilot  sites  that  develop 
project-based  budgets. 

Schedule  for  the  FYSl  Project-Based  Budgets 

We  have  scheduled  a  meeting  on  Thursday,  June  25       at  9:30  Af'i   to 
introduce  you  to  project-based  budgeting  and  to  go  over  the  information 
contained  in  the  Attachments  to  this  memo.  At  that  m.eetinq,  we  will 
schedule  additional  meetings  at  each  of  the  projects  to  go  over  specific 
questions  that  arise  as  you  v/ork  on  the  budgets.  V/e  will  be  available 
to  meet  with  you  at  the  sites  or  answer  questions  on  the  phone  as  often 
as  you  find  helpful  throughout  the  process. 
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Your  completed  budget  requests  are  tentatively  due  in  Central  Office 
on  Friday,  July  18.  They  will  then  be  reviewed  by  staff  from  both 
Management  and  Administration,  and  any  revisions  will  be  discussed 
with  you.  The  review  process  should  be  completed  and  your  final  FY81 
budgets  available  by  early  August. 

Attachments  to  this  Memo 

The  Attachments  to  this  memo  provide  the  basic  information  you 
will  need  to  prepare  project-based  budgets. 

Attachment  A  is  a  glossary  which  provides  general  definitions  of 
basic  budgeting  terms  and  of  the  budget  categories  for  expenditures 
and  income.  You  will  probably  want  to  look  at  this  glossary  before 
trying  to  work  with  the  more  detailed  information  in  Attachments  B 
and  C. 

Attachment  B  contains  (1)  detailed  instructions  for  completina 
the  Project-Based  Budget  Request  form,  (2)  the  form  itself,  and 
(3)  "back-up"  forms  with  space  for  you  to  explain  and  support  your 
requests. 

Finally,  Attachment  C  contains  information  about  exoenditures  and 
income  for  each  of  the  three  projects  in  fiscal  years  1978-1980,  which 
you  may  find  useful  in  preparing  your  requests. 


If  you  have  questions  at  any  time,  please  feel  free  to  call  Jeff 
Lines  or  Olivia  Gglden  (extensions  257  or  253).  As  the  process 
continues,  please  let  us  know  also  if  you  have  any  suggestions 
about  how  it  can  be  improved  for  FY82. 


cc:  Mary  Kelly 
David  Gilmore 


A  T  T  A  C  H  ri  E  N  T   A 
GLOSSARY 


PART  1 :  Basic  Terms 


Account  -  In  most  budgets,  expenditures  and  income  are  broken  down  into 
cateqories  called  accounts,  which  are  identified  by  specific 
account  numbers.  For  example,  the  BHA's  state  and  federal 
budoets  divide  maintenance  expenditures  into  three  accounts: 
one  account  for  in-house  labor  costs,  one  account  for 
materials  and  supplies,  and  one  account  for  contract  costs. 
Because  accounts  are  reported  on  separate  lines  of  the 
budaet  form,  they  are  also  called  line  items. 

Fiscal  Year  (FY)  -  A  fiscal  year  is  a  period  (usually  12  months)  that  is 
considered  as  a  unit  for  the  purposes  of  budaetino  and  fiscal 
planning.  The  BHA's  fiscal  year  in  both  its  federal  and 
state  proarams  runs  from  April  1st  to  March  31st.  Presently 
we  are  oneratina  in  Fiscal  Year  1981,  which  beoan  on  April  1, 
1980  and  will  end  on  March  31,  1981. 

PUM  {Per   Ihit-Month)  -  PUM  means  per  unit  per  month.  A  housina  authority 
is  required  to  show  a  per  unit  per  month  figure  for  every 
account  in  its  budget,  because  PUM  fiaures  make  it  possible 
to  compare  the  expenses  of  laroe  and  small  housina  authorities. 
The  PUM  figure  is  arrived  at  by  dividing  the  total  for  a  niven 
account  .by  the  "UMA",  or  unit  months  available,  which  eauals 
the  numfae]^  of  units  times  the  number  of  months  in  the  fiscal 
year.  This  calculation  is  described  more  fully  below. 

UMA  (Unit-Months  Available)-  UMA  means  the  number  of  unit  months  of  avail  - 
ability.  This  figure  is  arrived  at  by  multinlyina  the  number 
of  units  in  a  proaram  (e.g.  Chanter  200)  by  the  number  of 
months  in  the  fiscal  year  (12).  Therefore,  the  UMA  fiaure 
for  the  BHA's  Chapter  200  program  in  FY81  is  3,521  units  x  12 
months  =  43,452.  Using  this  number,  the  BHA  arrived  at  PUM 
(per  unit-month)  figures  for  its  FY81  Chanter  200  budaet 
reauest  by  dividing  account  totals  by  43,452.  For  example, 
the  BHA  requested  a  total  of  $1,749,445  for  maintenance  labor, 
which  was  equivalent  to  a  PUM  request  of  $1  ,749 ,445 -r- 43,452 
=  $40.25. 

PART  2:  Expenditure  Accounts 

This  section  explains  the  meanina  of  each  of  the  expenditure 
accounts  or  line  items  listed  on  the  Project-Based  Budaet  Request  form 
included  in  this  packet  (Attachment   B  ).  These  accounts  are  aenerally 
the  same  as  the  expenditure  accounts  in  the  BHA's  state  and  federal 
budgets. 

ADMINISTRATION 


Salaries  (Account  t  4101)  -  This  fiaure  reoresents  the  salaries  of  mana- 
gerial and  clerical  staff  reauested  for  your  develooment.  It 
generally  will  include  the  Housina  Manaoer,  the  Assistant 
Manager  for  Maintenance  Services,  and  clerical  suonort  staff. 
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Salaries  (continued)  -  See  Attachment  C   for  a  list  "of  the  administrative 
staff  who  have  been  charaed  to  your  development  durino  the  last 
two   fiscal  years. 

Administrative  Expenses  Other  Than  Salaries  (Account  #4102)  -  This  cate- 
oory  includes  such  expenses  as  telephone  lines,  office  suoolies, 
maintenance  and  rental  of  office  eauioment,  travel,  postaoe, 
and  legal  fees.  A  general  definition  of  the  cateaory  would  be 
non-salary  expenses  required  to  suooort  the  manaaement  of  your 
development  and  not  specifically  included  somewhere  else. 

TENANT  SERVICES 

Salaries  (Account  #4201)  -  This  cateaory  contains  the  salaries  of  BHA 
tenant  ser/icss  staff.  It  has  been  filled  in  with  a  zero  on 
the  Project-Sased  Budnet  Reauest  Form,  because  the  tenant 
services  staff  are  not  assianed  to  individual  develooments. 
Your  proportional  share  of  tenant  services  staff  time  is 
included  in  the  itan  called  "Central  Office  Pro-Ration", 
which  is  described  more  fully  below. 


Recreation,  Publications,  and  Other  Services  (Account  #4202)  -  This  figure 
represents  the  amount  requested  for  recreational  activities, 
publication  of  resident  newsletters,  and  related  services  to 
tenants ,Tn  the  BHA,  most  such  expenditures  are  made  hy  Central 
Office  Tenant  Services  not  by  developments. 

Contract  Costs,  Training,  Other  (Account  #4203)  -  This  figure  represents 
the  amount  requested  for  tenant  services  to  be  provided  by 
contract  with  an  outside  organization.  In  the  BKA  most  such 
expenditures  are  made  by  Central  Office,  not  individual  developments. 

UTILITIES 

Hater  (Account  #4310)  -  This  figure  represents  projected  development  ex- 
penditures  for  water. 

Electricity  (Account  #4320)  -  This  figure  represents  projected  develocment 
expenditures  for  electricity. 

Gas  (Account  #4330)  -  This  fiaure  represents  projected  development  expen- 
ditures  for  qas  used  for  purooses  other  than  heatina. 

Heatina  Fuel   (Account  #4340)  -  This  figure  represents  projected  develocment 
~ ixpenditures  for  heating  fuel,  which  may  be  oil,  qas,  or  pur- 
chased steam. 

Heatina  Labor  (Account  #4350)  -  This  fiaure  reoresents  the  salaries  of 

fvFemen  performing  maintenance  work  on  your  development  s 

heating  system. 

Other  (Sewer)  (Account  #4390)  -  This  fiaure  represents  the  orojected  cost 
orT'sev/aae  services  to  your  develooment. 
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ORDINARY  MAINTENANCE  AND  OPERATIONS 

Ordinary  maintenance  means  day-to-day  repairs.  Tt  does  not  include 
replacement  of  equipment,  modernization  work,  or  anv  Improvements  that  are 
designed  to  last  more  than  one  year,  such  as  paintina  or  refurbishing 
apartments.  Long-term  types  of  work  (except  modernization)  are  included 
under  non-routine  expenditures. 

Labor  (Account  #4401)  -  This  ficure  represents  the  salaries  o^  all  main- 
tenance employees  except  firemen  for  the  hours  they  record  at 
your  development.  Attachment  c  gives  the  number  of  hours 
recorded  at  your  develooment  for  each  tyoe  of  cr^ft  (carpenter, 
painter,  plu.-ber,  etc.)  during  the  past  two  fiscal  years  as 
well  as  the  cost  of  those  hours. 

Materials  and  Supplies  (Account  #4402)  -  This  figure  represents  the  cost 

of  materials  reauested  for  ner-Ponnina  ordinary  naintsnance  duties 
at  your  development.  It  includes  both  materials  reouested  by  your 
development  from  Central  Stores  and  materials  purchased 
separately  by  your  development. 

Contract  Costs  (Account  #4503)  -  This  figure  represents  the  amount 

requested  for  ordinary  maintenance  work  at  your  develooment 
which  is  done  through  a  contract  with  an  outside  firm.  See 
Attachr:ent   c  ^or  a  list  of  the  types  of  contracts  and  the 
cost  for  each  type  in  your  development  durina  the  last  two 
fiscal  years. 

PROTECTIVE  SERVICES 

Protective  Services  are  basically  security  services. 

Labor  (Account  #44501 ) 

This  category  includes  the  salaries  of  security  auards  and 
other  in-house  security  staff.  It  has  been  filled  in  with  a 
zero  on  the  Project-Based  Budget  Reauest  Form  because  in-house 
security  staff  are  not  assigned  to  individual  developments. 
Your  development's  proportional  share  of  the  security 
•  staff's  time  is  included  in  the  Central  Office  nro-ration 
described  below. 

Material  and  Supplies  (Account  #4502)  -  This  figure  includes  the  costs 
of  any  materials  used  in  maintaining  or  install inq  a  security 
system  or  program  such  as  a  burglar  alarm  system.   In  the  BHA, 
most  such  expenditures  are  made  by  Central  Office  security  staff, 
not  by  individual  developments. 
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Contract  Costs  (Account  #4503)  -  This  figure  represents  the  amount 

requested  for  contracted  security  services  at  your  develoDment. 

GENERAL  E:<PENSE 


This  category  includes  general  costs  that  cut  across  the  various 
specific  functions  of  the  Housing  Authority. 


Insurance  (Account  #4711)  -  This  figure  includes  the  cost  of  fire  insur- 
ance, property  insurance,  workmen's  compensation,  public  lia- 
bility insurance,  and  boiler  insurance.  Because  the  Authority 
does  not  generally  receive  separate  insurance  bills  for  the 
different  developments,  the  insurance  fioure  for  your  devel- 
opment will  be  a  proportionate  share  of  the  total  BHA  insurance 
bill,  based  on  the  number  of  units  in  your  development. 
The  detailed  instructions  for  the  Project-Based  Budaet  Request 
Form  (Attachment  B  )  aive  the  PUM  (per  unit-month)  charoe 
for  insurance  so  you  can  compute  your  development's  share. 


Employee  Benefit  Contribution  (Account   715)  -  This  figure  includes  the 
BHA's  payments  to  the  State  Retirement  Board,  to  the  employees'  aroup 
health  and  life  insurance  plans,  and  to  the  state  for  unemployment 
compensation.  In  FY31  ,  employee  benefits  equal  approximately  25%  of 
salaries. 


Pa:/ment  in  Lieu  of  Taxes  (Account  #4740)  -  Authorities  are  not  required 
to  pay  property  taxes  on  their  housing.  They  do  hov/ever, 
make  certain  payments  in  lieu  of  taxes  (PILOT)  to  the  municioal 
government  (Boston)  to  cover  some  of  the  costs  of  municipal 
services.  These  payments  are  much  less  than  what  renular 
property  taxes  would  be.  For  state-aided  develonments ,  the 
BHA  makes  payments  in  accordance  with  an  agreement  between  it 
and  the  city  of  Boston;  the  detailed  instructions  in 
Attachment  B  give  the  amount  of  the  agreed  payment  for  your 
development.  InTederally  aided  housina,  an  authority  is~re'-^~^^ 
quired  to  pay  10%  of  dwell ina  rental  income  minus  utility 
expenses.  Because  utility  exoenses  now  exceed  dwell ina  rental 
income,  the  BHA  will  not  be  making  a  payment  in  lieu  of  taxes 
for  its  federally  aided  developments  this  year. 

TOTAL  PROJECT-BASED  OPERATING  EXPENSES 

For  the  purposes  of  project-based  budgetina,  we  have  chosen  to 
define  project-based  expenditures  as  those  expenditures  identi- 
fied specifically  with  one  development  and  assigned  ("charged"} 
to  that  development  by  the  BHA's  accounting  system.  All  the 
requests  above  this  line  on  the  Project-Based  Budget  Request 
Form  should  be  for  project-based  operating  expenses. 

CENTRAL  OFFICE  PRO-RATION  -  Expenditures  that  support  many  developments 
and  cannot  easTiy  be  identified  with  one  development  (for  example,  the 
salaries  of  Central  Office  departments  such  as  Personnel,  Finance  and 
Accounts,  Purchasing,  and  so  forth)  are  allocated  ("pro-rated")  to  the 
developments  according  to  rough  measures  of  the  amount  of  Central  Office 
services  each  development  is  likely  to  use.  The  rough  measure  most  often 
used  and  the  one  we  will  use  here,  is  the  number  of  units  in  each 
development.  The  detailed  instructions  for  the  Project-Based  Budaet 
Request  Form  (Attachment  B)  give  the  Central  Office  pro-ration  per 
unit-month,  so  that  you  can  multiply  by  your  development's  unit-months 
available  to  calculate  your  development's  total  pro-ration. 
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NON-ROUTINE  EXPENDITURES  - 

Basically,  Nonroutine  Expenditures  include  any  type  of  work 
which  is  designed  to  last  longer  than  one  year;  probably  the  largest 
category  of  non-routine  expenditures  is  the  replacement  of  stoves  and 
refrigerators.  Because  the  funds  available  for  non-routine  maintenance 
are  extremely  limited  and  because  sources  of  funds  other  than  the 
BHA's  regular  federal  and  state  operating  budgets  may  have  to  be  identified, 
the  detailed  instnjctions  (Attachment  B  )  give  special  rules  for 
requests  in  this  category. 

PART  3:  Income  Cateoories 

This  section  explains  the  two  categories  of  income  on  the 
Project-Based  Budget  Request  form  (Attachment  B  )•  Because  (for 
reasons  of  simplicity)  these  categories  are  different  from  the  income 
categories  on  the  BHA's  Federal  and  State  budget  forms,  v/e  have  not 
given  them  account  numbers. 

Rental  Income  -  This  category  represents  the  expected  rental  income 
from  your  project  if  the  vacancy  rate  remains  approximately 
stable. 

Accounts  Receivable  Charges  or  Credits  -  If  you  expect  to  collect  less  than 

100«  of  the  FY81  rent  roll,  this  category  represents  the  portion  of 
the  rent  roll  that  will  not  be  collected.  It  is  subtracted  from 
"Rental  Income"  to  arrive  at  Total  Income.  For  example,  if  you 
expect  tfi- collect  95%  of  the  rent  roll,  5%  would  be  subtracted 
from  Rental  Income  as  Accounts  Receivable  charges. 

Sometimes,  however,  when  many  tenants  still  living  in  the  development 
ov/e  substantial  back  rent,  you  may  expect  to  collect  more  than  100%  of  the 
rent  roll,  because  you  may  collect  so  much  back  rent  from  previous  months 
that  the  unpaid  rent  from  the  current  month  is  more  than  offset. In  this  situation, 
you  are  not  really  generating  more  income  for  the  BKA  than  if  the  rent  was  being 
paid  on  time;  you  are  just  collecting  the  rent  now  instead  of  when  it  was  due. 
However,  to  provide  an  incentive  for  increased  rent  collections,  we  will  treat 
amounts  collected  above  100%  of  the  rent  roll  as_rf  they  represented  increased 
income. 

Therefore,  if  you  expect  to  collect  more  than  100%  of  the  FY81  rent  roll, 
this  category("Accounts  Receivable  Charges  or  Credits")  represents  the  additional 
income  to  be  collected  beyond  the  FY81  rent  roll,  and  it  is  added  to  "Rental 
Income"  to  arrive  at  Total  Income.  For  example,  if  you  expect  to  collect  105% 
of  the  rent  roll,  5%  v;ould  be  added  to  Rental  Income  as  Accounts  Receivable 
credits. 


ATTPCHMEMT  3_ 
Detailed  Instructions  for  Completlno  the  Project-Rased  Blidaet  Request  for  FY8T 

These  instructions  provide  ouidelines  for  estimatina  each  of  the  items 
required  by  the  Project-Based  Budget  Request  form.  The  Guidelines  often 
refer  to  historical  information  about  your  development's  income  and 
expenditures  over  the  past  two  or  three  fiscal  years;  you  will  find  this 
information  in  Attachment  C. 

Please  use  the  back-up  sheets  attached  to  the  Project-Based  Budget 
Request  form  to  indicate  briefly  the  basis  for  each  of  your  estimates. 
There  are  no  separate  instruction  sheets  for  the  back-up  forms. 


If  you  have  questions  or  need  more  information,  please  call  Jeff  Lines 
or  Olivia  Golden  (extensions  257,  258).  V/e  will  be  available  to  meet  with 
you  as  often  as  necessary  while  you  are  preparing  your  requests. 

I.  Instructions  for  Computing  LIMA  (Unit-Months  Available) 

Multiply  the  number  of  programmed  units  in  your  development  by  12 
(number  of  months  in  the  fiscal  year)  to  give  the  unit-months  available. 
As  explained  in  the  Glossary,  you  will  divide  each  of  your  total  requests 
by  this  DMA  fioure  to  get  a  PUf1  (per  unit-month)  request. 

II.  Instructions  for  Completing  the  Income  Section 

Rental  Incom^  -  Attachment  C  aives  your  development's  average  monthly 
rent  roll  for  March  -  June  1980.  To  make  an  initial  estimate  of  Rental 
Income  for  FY81  ,  multiply  this  figure  by  12  to  convert  from  monthly  to 
annual.  When  the  July  1  rent  roll  (which  will  reflect  a  Tenant  Status 
Review)  becomes  available,  we  will  let  you  know  whether  to  modify  this 
initial  estimate 

Accounts  Receivable  Charges  or  Credits  -  To  project  Accounts  Receivable 
Charges  or  Credits  for  FYS!  ,  you  will  first  need  to  estimate  the  percent 
of  rent  roll  you  expect  to  collect  in  FY81 .  Attachment  C  provides 
historical  information,  and  you  may  want  to  consult  Central  Office 
Management  staff  about  an  appropriate  target  percent. 

If  the  resulting  estimate  is  under  100%,  your  Accounts  Receivable 
Charge  =  (100  -  your  target  %)x   your  rental  income.  Enter  the  result  with 

100 
parentheses  around  it  on  the  Project-Based  Budget  Request  form  to  show  it 
is  a  charge,  not  a  credit. 

If  your  estimated  percent  of  rent  roll  is  over  100%,  your  Accounts 
Receivable  Credit  =  (your  taroet  %  -  100)  x  your  rental  income. 

100 

Total  Income  -  If  your  Accounts  Receivable  figure  is  a  charge,  subtract  it 
from  Renral  Income  to  give  Total  Income.   If  your  Accounts  Receivable 
figure  is  a  credit,  add  it  to  Rental  Income  to  give  Total  Income. 


III.      Instructions  for  Ccmpleting  the  Expenditure  Sections- 
ADMINISTRATIOTj, 

Salaries  (Account  #4101)   -  Attachment  C  gives  the  administrative  positions 
charged  to  your  development  in  FY79  and  FY80,  the  hours  charged  for  each 
position,  and  the  number  of  full -time  equivalent  positions  represented 
by  those  hours.     For  example,  1,820  hours  (35  hours  a  v/eek  x  52  weeks)  is 
the  equivalent  of  one  full-time  staff  person,  and  3,640  hours  is  the 
equivalent  of  two  full-time  people,  even  though  the  hours  might  actually 
be  charged  by  several  part-time  people. 

To  project  FY81  expenditures,  ycu  should  list  the  administrative 
staff  positions  you  are  requesting  and  the  proportion  of  full-time  you 
expect  to  use  each  position.     You  should  estimate  less  than  full-time 
if  the  position: 

-     is  shared  among  developments  (example:     a  Housing  Manager  who 
splits  his  time  amonn  three  Hevelooments): 

is  part-time 

(example:     a  secretary  who  works  two  days  a  week);  or 

is  expected  to  he  vacant  for  part  of  FY81    (examole:     a  now  vacant 
position  you  expect  to  fill    in  Sentamber). 

Once  you  have  identified  the  positions  and  the  proportion  of  full-time, 
multiply  by  the  following  salaries  to  pet  the  doll-ar  reauest: 

Position  FY81  Salary  (Step  III) 


Clerk  II 

$     9,753.00 

Clerk  Typist  II 

9,753 

Clerk  I 

10,629 

Clerk  Typist  I 

10,629 

Clerk  Typist 

11,585 

Senior  Clerk 

n  ,586 

Housina  Manaaer  Trainee 

13,763 

Housing  flanaaer  II 

19,425 

Housina  Manaaer  I 

23,292      - 

Ass't  Mgr.   Ma  int.   Ser/ . 

II 

17,823 

Ass't  Mar.   Ma int.   Serv. 

I 

21 ,271 

For  example,  Development  A  has  a  Housing  Manager  I  and  an  Assistant 
Manager  I  for  Maintenance  Services  who  share  their  time  betv/een  Development  A 
and  another  development  of  eaual   size,  one  full-time  Clerk  Tyoist,  and  one 
Clerk  II  who  comes  in  two  days  a  week.     Development  A's  reauest  is  for: 

Housina  Manager  I  =  0.5  (share  of  time)  x  23,292  =  $11,646 
Ass't  Mar  Maint  Serv   I  =  0.5  x  21,271  =     10,636 

Clerk  Typist  =     1     x  11  ,586  =     11,586 

Clerk  II     =  0.4  (2  days  out  o'  5)  x  9,753  =       3,901 

537,759 
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Mon-Salary  Expenses  (4102)  -  Attachment  C  aives  total  non-salary  administra- 
tive expenses  for  your  development  for  the  past  three  fiscal  years,  as  well 
as  a  detailed  breakdown  of  FY80  expenditures  by  tyne.  and  a  further  breakdown 
of  telephone  expenditures.  The  totals  for  past  fiscal  years  include 
aoproximately     1.28  PUM    for  prorated  Central  Office  expenditures  which 
you  should  not  include  in  your  FY81  reouest. 

Based  on  this  historical  infonation  and  any  chances  you  ^eel  are 
appropriate,  estimate  FY81  needs  in  this  cateaory. 

TENANT  SERVICES 

Salaries  (Account  #'^201  -  This  account  has  already  been  filled  in  with  a 
zero,  because  Tenant  Services  staff  are  not  assicned  to  individual  develop- 
ments. 

Recreation,  Other  Services  (4202) 

Contract  Costs,  Training,  other  (Account  #4203)  -  Based  on  the  historical 
information  in  Attachment  C  and  any  chanaes  you  feel  are  anpronriata, 
estimate  FY  81  needs  in  these  catenories. 

UTILITIES 

Attachment  C  qives  the  consumntion  finures  for  your  develonment  for  the 
past  three  fiscal  years.  Based  on  this  information,  estimate  FY81  consumotion 
and  multiply  by  the  following  prices  to  cet  the  FY81  request: 

Uti 1 i  ty  Price 

Water  \  $7.55/1 ,000  cubic  feet 

Electricity  $  0.0774/kwh 

Gas  $  n.00514/cubic  foot 
Fuel : 

5team  To  te  provided 

Oil  5  C.8ab//aai Ion 
Sewer  3.59/1 ,000  cubic  feet 

Heating  Labor  (4350) 

Attachment  C  gives  the  hours  worked  by  firemen  at  each  develonment 
in  FY79  and  FY80.  Based  on  this  information , estimate  the  hours  for  FY81 
and  multiply  by  the  FY81  salary  rate  of  $  j.dQ  per  hour'  Multiply 
this  dollar  figure  by  2/3  to  obtain  your  final  reouest  for  Heatina  Labor; 
the  other  1/3  of  the  firemen's  salaries  is  charged  to  Maintenance  Labor 
(Account  t4401  ;  see  instructions  below),  because  ^'or  1/3  of  their  time, 
firemen  perform  regular  maintenance  tasks  unrelated  to  heatinn. 

ORDINARY  MAINTENANCE  AND  OPERATION 

Labor  (4401 )  -  Attachment  C  aives  the  hours  worked  at  your  project  for  each 
tyoe  of  maintenance  craft  in  FY79  and  FYSO.  Based  on  this  in-formation 
and  your  own  judgment  about  FY81  needs,  estimate  FY81  hours  -Por  each 
craft  and  multiply  by  the  appropriate  hourly  rate  from  Table  B-1  to  net  a 
dollar  request  for  each  craft. 

*  This  rate  does  not  include  premiums  for  afternoon  or 
evening  shifts.  If  you  expect  substantial  use  of  these 
shifts,  we  will  provide  information  on  the  premium  rates. 
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Your  total  reauest  for  Maintenance  Labor  eauals  the  sum  of  (J)   your 
dollar  reauests  for  all  crafts;  (2)  1/3  of  the  salary  costs  for  firemen 
that  you  calculated  under  Heating  Labor  (4350)  above;  and  (3)  your  project's 
pro-rated  share  of  sick  and  vacation  time  for  Central  Maintenance  craftsmen, 
which  is  eoual  to  <;i  ?Pi    PUM  times  your  project's  UMA.  The  sum  of  these 
three  numbers  will  be  your  reauest  for  Maintenance  Labor. 


Craft 


Carpenter      •  .. 

Bricklayer 

Tile    Setter 

PlurrJDer 

Plasterer 

Cement  Mason 
*Steainf  itter 

S  tea.T.f  i  ttsr/WelcQ  r 

V7elder 

Oil   Burner  Zlechanic 

Electricia.i 

Glazier 
■Painter  -    Brush' 

Journeymiin/Mechanic^' 


/ir.to   ."echanic 

/vppliancenan 

Laborer 

Housing  Utility  t-Jorker 


Table  B-1 

Hourly-  Rate 

Hourly  Rate 

for  Reaular  Time    * 

for  Overtime 

$    9.32 

13.98 

.9.52 

14.28 

9.32 

13.98 

10.84 

16.26 

9.82     . 

14.73 

9.32 

13.98 

■      10.63       . 

16.02 

■      10.68 

15.02 

10.68 

16.02 

10.68 

16.02 

10,9  4 

16.41 

9.88 

14.82 

9.20 

13.80 

8 .  54 

12.81 

.     $8.93 

13.40 

7.31 

10.97 

7.16 

10.74 

5.55  • 

8.33 

These  rates  do  not  include  premiums  for  afternoon 
or  evening  shifts.  If  you  expect  substantial  use 
of  these  shifts,  we  will  provide  information 
on  the  premium  rates. 
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Maten'aTs  and  Supplies  (4402)  -  Attachment  C  qives  total  project 
expenditures  for  maintenance  materials  and  supplies  durinn  the  p^st 
three  fiscal  years  and  breaks  down  FY80  expenditures  accordinn  to  the 
type  of  materials.  Based  on  this  information  and  any  chanoes  you 
feel  are  appropriate,  estimate  FY81  needs  in  this  catenory. 

Contract  Costs  (4403)  -  Attachment  C  qives  total  expenditures  for 
contracted  maintenance  at  each  project  during  the  past  three  fiscal 
years  and  breaks  down  FY80  expenditures  according  to  the  type  of 
contract.  Based  on  this  information  and  any  changes  you  feel  are 
appropriate,  estimate  FYBl  needs  in  this  cateaory. 

PROTECTIVE  SERVICES 


Labor(4501 )  -  This  account  has  already  been  filled  in  with  a  zero, 
because  Protective  Services  staff  are  not  assigned  to  individual 
developments. 

Material  and  Supplies  (4502)  -  Attachment  C  aives  project  expenditures 
for  protective  services  materials  and  supplies  during  the  oast  three 
fiscal  years.  Based  on  this  information  and  any  changes  you  feel  are 
appropriate,  estimate  FYBl  needs  in  this  category. 

Contract  Costs  (4503)  -  Attachment  C  gives  expenditures  for  contracted 
protective  services  at  each  project  durina  the  past  three  fiscal  years. 
Based  on  this  infonnation  and  any  chanoes  you  feel  are  apnronriate, 
estimate  FY31  needs  in  this  cateaory. 

REMEPJ^.L  EXPENSE 

Insurance  (4711)  -^Your  project's  share  of  the  BHA's  FY81  costs  for 
property  insurance,  fire  insurance,  public  liability  insurance, 
workmen's  compensation,  and  related  items  is    S  6.17   PUM  for  state 

developments  and  ^8.94 pun  for  Federal  developments.  Calculate 

your  FY81  request  by  multiplying  the  appropriate  PUM  fiaure  times  your 
development's  UMA. 

Employee  Benefit  Contribution  (4715)  -  Employee  benefits  in  FY81 
equal  approximately  25«  of  salaries.  Therefore,  to  calculate  your 
development's  request  for  employee  benefits,  add  your  reauests  for 
account  #4101  (Administrative  Salaries)  and  account  #4401  (Maintenance 
Labor)  and  multiply  the  sum  by  0.25. 

Payment  In  Lieu  of  Taxes  (4740)  -  In  FY31 ,  state  projects  will  make 
payments  in  lieu  of  taxes  accordinn  to  an  aoreement  neootiated  with 
the  city  a  number  of  years  aao:  Federal  projects  will  make  no  payments 
(enter$0  as  your  request) .  Under  the  aareement  with  the  city,  no  payment 
(enter  $0)  is  made  for  D  Street  and  518,144  for  Franklin  Field. 

TOTAL  PROJECT-BASED  OPERATING  EXPENSES  -  Add  your  reauests  for  accounts 
4101  -  4740  and  enter  the  total  here. 


-7- 


CEMTRAL  OFFICE  PRO-RATION  -  Your  development's  share  of  the  BHA's 
Central  Office  costs  is  S29.38  PUM  for  state  developments  and 
$  31 .19   PUM  for  Federal  developments.  Calculate  your  develooment's 
total  Central  Office  pro-ration  by  multiplyinn  the  aopropriate  PUM 
fiaure  times  your  development's  UMA. 

TOTAL  OPERATING  EXPENDITURES  -  Add  total  project-based  oneratina 
expenses  plus  central  office  pro-ration  and  enter  the  result  here. 

NON-ROUTINE  EXPENDITURES  -  Three  types  of  requests  should  be  included 
under  non-routine  expenditures:  extraordinary  maintenance  (emernency 
repairs),  betterments  and  additions  (new  eauipment  and  other  canital 
expenditures  not  intended  to  replace  existina  structures),  anH 
equipment  replacement  (stoves,  refriaerators,  a  new  lawnmower,  etc.). 
Please  provide  an  estimate  of  your  total  FY81  needs  in  these  areas 
on  the  Project-Based  Budaet  Request  form,  alona  with  a  bacfc-uo  oaqe 
that  breaks  the  request  down  into  the  three  types  of  non-routine 
expenditures  and  explainsthe  uraency  of  the  need.  Because  fundina 
for  non-routine  expenditures  is  extremely  tiqht,  you  should  focus 
on  your  highest  priority  needs,  as  we  may  find  ourselves  unable  to 
fund  even  well -justified  requests. 


BACK-UP  for:-i  for  income 


Rental  Income 


Accounts  Receivable  Charqes  or  Credits 


BACK-UP  FORM  FOR  ADMINISTRATION 
Salaries 


Other  Exoenses 


BACK-UP  FORM  FOR  TENANT  SERVICES 


Recreation,  Publication,  Other  Services 


Contract  Costs,  Training,  Other 


Water 


Electricity 


Gas 


Keating  Fuel 


Heating  Labor 


Other  {Se\-ier) 


BACK-UP  FORM  FOR  UTIL ITI ES 


BACK-UP   FORM  FOR  ORDINARY  MQTMTCMAf,rp 


Labor 


Materials  and  SuDolies 


Contract  Costs 


BACK-U?  FG".M  FOR  PROTE'TTr/E  5~7'rrc 
Material  and  Sucnli=<; 


Contract  Costs 


BACK-UP  FOm   FOR  GENERAL  EXPENSE 
Insurance 


Employee  Benefit  Contribution 


Payment  In  Lieu  of  Taxes 


BACK-UP  FORM  ^nojrop^^^nfrrr^rgiLj 


Extraordinary  iMalntenanrp 


Bettennents  and  AdditTon^ 


Equipment  Rpnl^rpnon^ 


Attachment  C 
Historical    Income  and  Expenditure  Information  for 
D  Street  (200-1),  Franklin  Field  (200-11), 
and  Mission  HUl    (2-3) 


I.     Income  Information 


Development 


Av'g  Monthly 

Rent  Roll 

Mar.   -  June  1980 


D  Street   (200-1)  $51  ,018 

Franklin  Field   (200-11)       22.233 
Mission  Hill    (2-3)  29,575 


Av'o  %  of 
Rent  Roll 
Collected,  Mar. 


-  May  1980 


93.9 
99.6 

105.0 


II.     Expenditure  Information 
ADMINISTRATION 


Salaries   (411)1 


Development  and 

Positions  Charged  To  It 

D  Street 


Clerk  Typist  II 
Clerk  Typist 
Housing  Manager  II 
Housing  Manager  I 
Acs't  Manager ,Maint. I 


Hours 

Charged 

FY79 

FY80 

Approx.  full- 
time  eauivalents 
FYZg       FY30 

693 
3,535 

423 
1,855 
2,177 

2 

1 
2 

586 
,904 

0 

.890 
,181 

0.4 

2 
0.2 

1 
1.2 

0.3 
1.5 

0 

1 
1.2 

Franklin  Field 


Clerk  II 
Clerk  Typist  II 
Clerk  Typist 
Housing  Manager  I 
Ass't  Mgr.   Ma  int. 
Ass't  Mgr.  Ma  int. 


40 

0 

* 

0 

1 ,211 

560 

0.7 

0.3 

1,823 

1,855 

1 

1 

1,820 

1,820 

1 

1 

I 

1,316 

705 

1.4 

0.4 

II 

32 

0 

* 

0 

*     Under  0.1 
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Approx- 
#  of 
full -time 


Development  and  Hours        - 

Positions  Charged  Charged  eouivaTents 

to  it^  rnntiniipH  FY79    FY80  FY79     FY30 


Mission  Hill 


Clerk  II 

1,745 

1.786 

Clerk  Typist  II 

701 

0 

Senior  Clerk 

2,338 

1,820 

Work  Order  Clerk 

15 

0 

Housing  Man.   Trainee 

0 

743 

Housing  Man,   II 

466 

0 

Housing  Man.    I 

1,575 

1,015 

Asst.Mgr.Maint.Serv.I 

2,173 

2,113 

Heating  Plant  Super 

4 

10 

*Under 

0.1 

Non-Salary  Expenditures   (4102) 

Development 

Adm- 

inistra 

1.0 

1.0 

0.4 

0 

1.3 

1.0 

* 

0 

0 

0.4 

0.3 

0 

0.9 

0.6 

1.2 

* 

1.2 

* 

Other  Than  Salaries 

FY78  FY79         FY80 


D  Street 

$18,500 

$13,500 

$22,000 

Franklin  Field 

4,300 

7.600 

12,900 

Mission  Hill 

18,000 

18,000 

14,500 

As  indicated  in  the  text,  most  of  these  expenditures  (about  SI. 28  PUM)  are  for 
pro-rated  Central  Office  expenditures  which  will  not  be  included  in  the  project-based 
part  of  your  request.  (They  will  be  included  in  the  lump  sum  Central  Office  pro- 
ration). The  next  table  shows  only  those  categories  which  you  will  probably  want 
to  think  about  because  they  contain  project-based  as  well  as  pro-rated  expenditures. 
We  will  provide  more  details  when  we  meet  with  you. 
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Approx. 
#  of 

full-time 
Development  and  Hours        • 

Positions  Charged  Charged  equivalents 

to  it,  rnntiniipd  FY79    FY80  FY79     FY80 


Mission  Hill 


Clerk  II 

1,745 

1,786 

Clerk  Typist  II 
Senior  Clerk 
Work  Order  Clerk 

701 

2,338 

15 

0 

1,820 

0 

Housing  Man.   Trainee 
Housing  Man.    II 
Housing  Man.    I 
Asst.Mgr.Maint.Serv. I 
Heating  Plant  Super 

0 
466 
1,575 
2,173 

4 

743 
0 

1,015 

2,118 

10 

*Under 

0.1 

Non-Salary  Expenditures   (4102) 

DeveloDment 

Adm 

inistr; 

1.0 

1.0 

0.4 

0 

1.3 

1.0 

* 

0 

0 

0.4 

0.3 

0 

0.9 

0.6 

1.2 

* 

1.2 

* 

Other  Than  Salaries 

»    .         FY78  FY79         FY80 

D  Street  $18,500         $13,500      $22,000 

Franklin  Field  4,300"  7,600       12,900 

Mission  Hill  18,000  18,000       14,500 


As  indicated  in  the  text,  most  of  these  expenditures  (about  $1.28  PUM)  are  for 
pro-rated  Central  Office  expenditures  which  will  not  be  included  in  the  project-based 
part  of  your  request.  (They  will  be  included  in  the  lump  sum  Central  Office  pro- 
ration). The  next  table  shows  only  those  categories  which  you  will  probably  want 
to  think  about  because  they  contain  project-based  as  well  as  pro-rated  expenditures. 
We  will  provide  more  details  when  we  meet  with  you. 


MHHBOiiH 
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For  FY80,  the  major  categories  of  non-salary  administrative  expenditures 

v/ere  as  follov/s:  FY80  Expenditures  for: 

Category  Franklin 

D  Street  Field  Mission  Hill 


Telephone         $3,53i  $  3,955  $4,832 

Xerox  rent  Ssupplies   572  311  2,489 

Publications  a  Ads   2,275  1,727  2,371 

Constable  S  Steno 

fees            1,960  2,275  1,824 

Office  Supplies     2,022  1,017-  •     1,769 


Consultants  '•      2,125  71  128 

Bank  Service  Charges  1,193  301  544 

The  detailed  breakdown  of  phone  lines  charged  to  each  development  in 
FY80  is: 


Development 

and 

Ba. 

n'c  Monthly 

Average  Monthly 

Phone  Nun 

iber 

Charae 

Billina 

D  Street 

268-2525 

$ 

19.54 

$  19.54 

269-3550 

17.94 

17.94 

258-5253 

17.94 

52.53 

263-8860 

98.47 

147.60 

Franklin  Field 

802-3816 

20.82 

20.32 

288-6165 

17.94 

20.15 

288-6525 

17.94 

17.94 

282-6800 

89.51 

218. U 

435-9622 

5.00 

5.00 

436-9687 

6.85 

6.85 

436-9688 

5.00 

5.00 

TENANT  SERVICES 
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Development  and 
Phone  Number 

£pnt. 

Basic  Monthly 
Charae 

Average  Monthly 
Billina 

Mission  Hill 
445-0104 

$  17.94 

$  38.97 

807-2112 

20.50 

20.50     - 

445-6340 

112.64 

187.09 

Development 


FY79  Expenditures 
for: 


FY80  Expenditures 
for: 


Recreation, 
Publication, 
Other 
Services 

$  302 

Contract 
Costs, 
Training,  Other 

Recreation, 
Publication, 
Other  Services 

Contract 
Costs, 
Training, 
Other 

D  Street 

$  1 ,088 

$  35 

$  1,725 

Franklin  Field 

f95' 

2,715 

19 

1,100 

Mission  Hill 

297 

1 ,570 

35 

1,719 

UTILITIES 


Development  and  Consumption  in 

Utility 

FY78  FY79  FY80 


D  Street 

Water   (cu.ft.)  8,570,000  8,522,200  9,099,000 

Electricity  (kwh)  3,229,200  3,084,300  2,966,400 

Gas   (cu.ft.)  7,537,900  6,787,200  6,828,100 
Fupl -Steam 

(lbs.)  114,317,000  123,991,000  115,116,000 

Sewer  (cu.ft.)  8,570,000  8,522,200  9,099,000 


Franklin  Field  •       .  •           . 

Water  (cu.ft.)  7,993,000  6,733,500                             7,918,700 

Electricity  (kwh)  2,283,600  2,128,600                             2,051,400 

Gas   (cu.ft.)  7,462,100  8,334,700                               7,930,200 

Fuel-Oil    (gal.)  786,965  707,509  .                   not  available 

Sewer  (cu.ft)  7,993,000  6,733,500                             7,918,700 


Mission  Hill 


Water  (cu.ft.)  9,954,000  10,010,300                             8,826,300 

Electricity(kwh)  2,811,240  2,799,850                             2,646,090 

Gas   (cu.ft.)  10,528,100  9,875,200  -                   9,519,200 

Fuel-Oil  (gal.)  1,176,130  1,222,423                             not  available 

Sewer  (cu.ft.)  9,964,000  10,010,300                             8,826,300 
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Heatinq  Labor  (4350) 
Development 

D  Street 
Franklin  Field 
Mission  Hill 


Firemen 
Cha 

Hours 
'•qed 

Approx. 

full-time 

FY79 

equ 

ivalents 

FY79 

FY80 

FY80 

0 

60 

0 

0.03 

6,739 

4,436 

3.2 

2.1 

4,042 

5,727 

1.9 

2.7 

ORDINARY  MAINTENANCE  AMD  OPERATION 


Labor  (4401 


Develocment  and  Craft 


D  Street 


Appl ianceman 

Bricklayer 

Carpenter 

Cement  Mason 

Journeyman  Mechanic-Cement  fiason 

Electrician 

Glazier 

Journeyman  Mechanic-Glazier 

Laborer 

Service  Worker 

Mechanic  (Auto) 


Hours 
FY79 

Charqed 

FYSO 

Approx. 

full-time  equivalents 

FY7g        FY30 

634 

991 

0.3 

0.5 

100 

84 

* 

* 

2,775 

2,335 

1.3 

1.1 

104 

0 

* 

0 

0 

96  . 

0 

* 

972 

1,274 

0.5 

0.6 

2,361 

1,967 

1.1 

1.0 

0 

88 

0 

* 

24,627 

22,704 

11.8 

10.9 

0 

392 

0 

0.2 

4 

20 
*  Under  0.1 

* 

* 
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roject  and  Craft-  Hours  Charged          Aaorox.  full -time  eouivalents 

FY79  FY80  FY79  FY30 

St. ,  cont. 

Plasterer  448  32  0'.2 .  * 
Journeyman  Mechanic- 
Plasterer  0  232  0   '  ■  0.1 
Plumber  2,539  2,253  1.2  1.1 
Steamfitter  1,084  1,134  0.5  0.6' 
Journeyman  Mechanic- 

Steamfitter/uelder  0  204  0  0.1 

Welder  60  108  *  * 

Painter  1,604  3,120  0.8  1.5 

Summer  Utility  Worker  184  0  0.1  '  0 


ranklin  Field 

Applianceman  -244  10  0.1  * 

Bricklayer  460  6-0.2  * 

•  Carpenter  2,780  2,705  •  1.3  1.3 

Cement  Mason  6  0  *  0 

Electrician  .      722  355  0.4  0.2 

Glazier  »    2,093  2,155  1.0  1.0 

Laborer  15,325  19,749  7.4  9.5 


244 

10 

460 

6 

2,780 

2,705 

6 

0 

722 

355 

2,093 

2,155 

15,325 

19,749 

0 

776 

12 

31 

80 

0 

2,586 

2,635 

910 

792 

*  Under  0, 

.1 

Service  Worker  0  776          0  0.4 

Mechanic  (Auto)  12  31           *  '  * 

Plasterer  80  0          *  0 

Plumber  2,586  2,635  1.2  1.3 

Steamfitter  910  792  0.4  0.4 
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Project  and  Craft 

Hours  Charoed 

Aoorox. 

full-time 

eauivalent 

FY79 

FY8G 

FY79 

FY30 

Frank! in  Field,  cont. 

Welder 

23 

52 

* 

* 

Painter 

1,052 

640 

0.5 

- 

0.3 

Journeyman  Mechanic- 

Painter 

0 

16 

0 

* 

Tile  Setter 

392 

0 

0.2 

0 

Summer  Utility  Uorker 

974 

0 

0.5 

0 

Mission  Hill 

Appliancetnan 

597 

36 

0.3 

* 

Bricklayer 

60 

72 

*  . 

* 

Journeyman  Mechanic  - 

Bricklayer 

0 

549 

0 

0.3 

Carpenter 

4,855 

2,872 

2.3 

1.4 

Journeyman  Mechanic  - 

Carpenter 

0 

120 

0 

0.1 

Cement  Mason 

182 

42 

0.1 

* 

Electrician 

1.142 

1,214 

0.6 

0.6 

Glazier 

1,954 

2,054 

0.9 

1.0 

Laborer 

28,481 

25,503 

.13.7 

12.3 

Housing  Utility  Worker 

0 

4,765 

0 

2.3 

Service  Worker 

0 

1,287 

0 

0.6 

Mechanic  (Auto) 

8 

2 

• 

* 

Plasterer           ,, 

793 

35 

0.4 

* 

* 

Under  0.1 

Mission  Hill ,  cont. 

■  -• 

- - 

—  - 

Hours  Charqed 

- 

Aoprox. 

full-time  equiv. 

FY79 

FY80 

FY79 

FY80 

Plumber 

2,953 

2 

,358 

1.4 

1.1 

Journeyman  Mech. -PI umber 

0 

18 

0 

* 

Steamfitter 

1,480 

979 

0.7 

0.5 

Journeyman  Mech.-Steamfitti 

sr/Welder 

0 

547 

0 

0.3 

Welder 

92 

52 

* 

* 

Painter 

2,322 

1 

,523 

1.1 

0.7 

J.  Mech.  —  Painter 

0 

15 

0 

* 

Tile  Setter 

6^0 

1 

,136 

0.3 

0.6 

Summer  utility  worker 

1 

1,024 

* 

0 

under  0.1 

0.5 

0 

tmamamm 
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Materjals  and  Supplies  (4402) 
Development 


FY73 


Materials  and  Supplies 
Expenditures 


FY79 


FY80 


D  Street 
Franklin  Field 
Mission  Hill 


$46,700 
37,800 
42,100 


$35,500 
30,900 
55,400 


$39,500 
65»400 
62,200 


Type  of  Material 


Paint 
Electrical 

Plumbing 

Auto  Parts 

Glazier 

Appl iances 

Heating 

Janitorial 

Hardware 

Building 

Carpentry 

Floor  coverings 

Grounds 

Tools 

Miscellaneous 


FY80  Expenditures  for 


D  Street 

Franklin 

Mission 

Field 

Hill 

$  9,200 

$  10,000  ■ 

$  9,200 

3,700 

6,000 

7.700 

9,800 

16,800 

9,400 

500 

400 

500 

1 ,200 

4,100 

400 

0 

400 

0 

2,500 

5,400 

5,800 

3,600 

2,900 

2,400 

8,500 

5,100 

4,200 

3,500 

10,900 

9,900 

4,700 

13,400 

15,700 

100 

100 

100 

500 

800 

400 

600 

400 

400 

(9,000) 

(10,000) 

(4,100) 

-10- 


Contract  Costs  (^403) 
Development 


D  Street 
Frank! in  Field 
Mission  Hill 


Contracted  Maintenance 
Expenditures 


FY78 

$41 ,500 
60,200 
97.500 


FY79 

$33,400 

29,500 

120,600 


FY30 

$91 ,000 
49,000 
88,800 


Type  of  Contract 


Elevators 
Boilers,  Heating 
Exterminators 

Rubbish  Disposal 
Roof  Repairs 
Equipment  Rental 
Alarm  Systems 
Vehicle  Repairs  S  Haint. 
Maintenance  travel 
Electrical  Repairs 
Other 


FY80  Exnenditures  for 


D  Street 

Franklin 

Mission 

Field 

$     100 

Hill 

$   200 

$   200 

11,100 

2 ,000 

11,000 

24,900 

10,400 

11,700  . 

17,900 

32,600 

37,200 

800 

0 

19,600 

2,200 

300 

1,900 

700 

100 

200 

3,000 

1,600 

2,300 

2,600 

;   800 

1,500 

25,500 

0 

0 

2,100 

1.100 

3,400 

mamm 
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PROTECTIVE  SERVICES 


Materials  ar 

id  SuDC 

ilies  (4502) 

Development 

Expenditures  for  Protective  Services 
Materials  and  Supplies 

FY78 

FY79 

FY80 

D  Street 
Franklin 
Mission  I- 

Field 
lill 

$  21 
11 
20 

$  111 

50 

109 

$  306 
167 
302 

Contract  Cos 

\ts_  (4503) 

Development 

Expenditures  for  Contracted 
Protective  Services 

FY78 

FY79 

FY80 

D  Street 
Franklin 
Mission  H 

Field 
lill 

$300 

800 

3,700 

$3,600 

500 

1,700 

$24,500 
75,200 
16,200 

PROJECT-BASED  PUPr.ET  REQUEST 
FOR  FY81  ' 


Project  Name 
UMA 


Total  PUM 


IfXOME 

Rental  Incoms 

Accounts  Receivable  Charnes  or  Credits 

Total  Income 

ROUTiriE  OPERATUIG  EXPE?1DITURES 

ADMIMISTRATICN: 

4101  Salaries 

4102  Other  Expenses 

TOTAL  AOMiriIST?;;TIOM  OPERATING 

EXPENSE   


TENANT  SERVICES: 

4201  Salaries 

4202  Recreation,  Other  Services 

4203  Contract  Costs,  Training,  Other 

TOTAL  TENANT  SERVICES  EXPENSE 


UTILITIES: 

431 0  Hater 

4320  Electricity 

4330  Gas 

4340  Heating  Fuel 

4350  Heating  Labc 

4390  Other  (Sev;=.'; 


TOTAL  ut:l:":e5  :x;'E^lSE 


ORDINARY  ■•.-^"".-.'iCE  S  OPERATION: 


4401  Labor 

4402  Hater iil! 

4403  Ccntrjc- 


•■'.il'lTENA'ICE  i  OPERATION 


protect:'. 

4501  Labor 

4502  Katsrial 

4503  Contrac- 


TOTAL  PP.0"E:TIVE  SERVICES 


GENERAL  EXPENSE: 

4711   Insurance 

4715   Employee  Benefit  Contribution 

4740   Pa'/ment  in  Lieu  of  Taxes 

TOTAL  GEI.'EP.AL  EXPENSES 


TOTAL  PROJECT-BASED  OPEPJ'.TING  EXPENDITURES 
CENTRAL  OFFICE  PRO-RATION 
TOTAL  OPERATING  EXPENDITURES 

III.  NCN-ROUTINE  EXPENDITURES 


i-'ropL-riy  i)t 
80ST0N  REDEVELOPMENT  MtiSWII 
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